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Review of 2006

- ~ 20065 ¥ & »x(the performance of 2006)

= ~ 20065 % £ Bk(review of 2006)

1.7-ELEVEN T iE %(operation of 7-11)

(D314 #7884 %3 & b # (lead the new lifestyle)
@1z} 7 E&;ﬁ # R % (create joyful shopping experiences)

2P F F ¥ § & £ BE(the operation of subsidiaries)
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Outlook of 2007

- ~ o AT-ELEVENS Y £ 83 »
(operation outlook of Taiwan 7-11)

BN S LR
(operation plans for subsidiaries)
1.2 2R FRBEITEE
(new business for opening this year)
2.A K RIKLF T A
(China expansion strategy)
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2006 Financial Review




2006 Parent Income Statement

Unit: 3N T'million
2006 2005 YOY
Amount % Amount % %
Net sales 96,629 96.6% 90,672 96.8% 6.6%
Other operating revenue 3,351 3.4% 3,002 3.2% 11.6%
Total operating revenue 99,980 100.0% 93,674 100.0% 6.7%
Gross profit 30,243 30.2% 28,159 30.1% 7.4%
Operating expenses (25,729) -25.7% (23,982) -25.6% 7.3%
Operating income 4,514 4.5% 4,177 4.5% 8.1%
Net non-operating income 544 0.5% 454 0.5% 19.8%
Income before income taxes 5,058 5.1% 4,631 4.9% 9.2%
Income tax expense 1,236 1.2% 978 1.0% 26.4%

Net Income

Earnings per share

Net income (unit:$NTD) 5.53

(pre-tax) (after tax)

4.18

(pre-tax) (after tax)
5.06 3.99
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Store Number & Market share For
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Profitability Trend
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Taiwan Main Subsidiaries

2006
Unit: $NT'm

Life style Business

Restaurant

Distribution

Cosmed Taiwan 4
Stores: 210 [ams
06’ Sales: 4,137
05’ Sales: 3,286

Starbucks Taiwa

Stores: 189
06’ Sales: 2,849
05’ Sales: 2,637

 TAKKYUBIN
(home delivery)
06’ Sales: 3,046
05’ Sales: 2,642

MUJI Taiwan
Stores: 9

06’ Sales: 530
05’ Sales: 406

Mister Donut gmm.—

Stores: 16
06’ Sales: 550
05’ Sales: 327

S0

' Wisdom Distribution
. (magazine delivery)

Retall Support International

(room temperature delivery)

06’ Sales: 46,643
05’ Sales: 44,768

Uni-President Cold-Chain @:c

O

06’ Sales: 6,147
05’ Sales: 5,877

TN

(low temperature delivery)

06’ Sales: 16,602
05’ Sales: 14,907




Overseas Subsidiaries

2006
Unit: $NT'm
Cosmetic Convenience Supermarket
& Drugstore Restaurant Store & H;epermarket
China-Shenzhen|| China-Shanghai e
Philippine
Cosmed Starbucks Canada
- _ 7- Eleven
Stores: 7 Stores: 100 ] T&T Supermarket
: _ , _ Stores: 287
06’ Sales: 36 06’ Sales: 1,412 ) . Stores: 15
05’ Sales: 21 05 Sales: 946 (| 0° Sales: 3,043 ’ -
: : 05 Sales: 2,679 06’ Sales: 10,626
: | 05’ Sales: 8,719
<
rrrm a atfio
KEET&T
China-Shandong  ypj China-Sichuan RLEESEN  Vietnam uni
Supermarket 9% Hypermarket Supermarket
Stores: 38 Stores: 2 Stores: 1
06’ Sales: 1,940 06’ Sales: 461 06’ Sales: 95
05’ Sales: 1,007 05’ Sales: 54 05’ Sales: 89

g(i Y &
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Assets

Cash, equivalents & ST investment
Receivable-net
Inventories
Other current assets
Total current assets

LT investments (Equity method)

LT investments (Cost method)

LT investments (Corporate bonds)
Total LT investments

Total fixed assets
Total other assets

Total assets

2006 Parent Balance Sheet

Unit:3NT’'million

2006 2005
Amount % Amount % YOY
3,369 9% 2,081 6% 62%
729 2% {72 2% -6%
2,881 8% 2,755 8% 5%
905 2% 859 3% 5%
7,884 22% 6,467 19% 22%
6,352 17% 5509 16% 15%
12,896 36% 12,135 36% 6%

0 0% 20 0%

19,248 53% 17,664 53% 9%
6,851 19% 6,954 21% -1%
2,460 7% 2,550 8% -4%

$33,635

100%

CSC

$36,319



2006 Parent Balance Sheet

Unit:$NT'million
2006 2005
Liabilities and SE Amount 9%  Amount 9% YOY
Liability
Payable 12,948 36% 10,336 31% 25%
Accrued expenses 2,422 7% 2,055 6% 18%
Cash in advance 1,023 3% 846 3% 21%
Current portion of long-term liabilities 900 2% 200 1% -
Total current liabilities 17,293 48% 13,437 40% 29%
Derivative liabilities for hedge 15 0% 0 0%
Corporate bond 1,100 3% 2,000 6% -45%
Long-term loans and others 15 0% 1,320 4% -99%
Total long-term liabilities 1,115 3% 3,320 10% -66%
Other liabilities 1,928 5% 1,705 5% 13%
Total liabilities 20,336 56% 18,462 55% 10%
Shareholders' equity
Capital 9,152 25% 9,152 27% 0%
Retained earnings 6,465 18% 6,022 18% 7%
Other adjustments 366 1% (1) 0%
Total shareholders' equity 15,983 44% 15,173 45% 5%

100%

$36,319 $33,635 100%

Liabilities and shareholders' equity

QCJU




2006 Parent

Statement of Cash Flow

Cash flows from operating activities :

Net Income
Adjusted: Depreciation & Amortization

Cash flows from investing activities :
Acquistion of long-term investments

Cash flows from financing activities :
Payments of Cash Dividend

Unit:$NT’million
2006 2005
9,094 7,726

3,822 3,653
1,931 2,065

(3,257) (4,683)
(1,714)  (4,458)

(4,675) (1,905)
(3,112)  (2,745)

Net increase (decrease) in cash and equivalents

Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year

CSC

1,162 | 1,138
2,076 938
3,238 2,076
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2006 Major Capital Expenditure

OTaiwan 7-11 Operation Capex 1.6 billion

[ Long-term investment 1.7 billion

Total Expenditure 3.3 billion

China Business NT$ 212 million

Taiwan Business NT$ 1,502 million

cCSC 15



CSC

2006 Highlights

Sales
Gross Profit
Net Income
EPS

Cash and S-Investment

Total Asset
Interest Bearing Debt

Shareholders' Equity
ROE

99,980 132,945
30,243 39,903
3,822
4.18
3,369 7,918
36,319 49,235
2,000 3,341
15,983 18,013
24.73% 24.16%

Unit:3SNT ' million

Parent |Consolidated

16



Total Store Number of PCSC Group

YOY=10.1%

Stores
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Others: Cosmed, Starbucks, Mister Donuts, MUJI, Smile gas station,

Philippine 7-11, T&T supermarkets, Uni-mart...etc.
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Unit: NT$
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Dividends Breakdown

The historic

== Total Dividends

2.80

2.50

2.25

2.90

3.30

3.00

3.4

3.5

—— Cash Dividends

1.12

1.00

1.12

1.78

2.64

3.00

3.4

3.5

—&— Stock Dividends

1.68

1.50

1.13

1.12

0.66

0.00

0.00

0.00

—&— Payout Ratio(%)

86%

84%

85%

86%

77%

90%

85%

84%

100%

al record

90%

80%

70%

60%0

50%

J‘JJ
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2007 Qutlook for PCSC
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2007 Outlook for 7-Eleven

Financial Guidance

(1)Store Opening Plan
» Net increase 250 stores, YOY+5.7%
» Percentage of franchise stores: 83-84%

(2)PSD-sales will keep flat
(3)Gross margin will increase slightly
(4)Operating Margin will keep flat

CSC
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2007 Major Capital Expenditure

JTaiwan 7-11 Operation Capex 3.0 hillion
(Store Opening, Remodel, New Equipment)

Long-term investment 2.0 billion

OTotal Expenditure 5.0 billion

CSC 21



Q&A

Please download the presentation material from the following website:
1. http://www.7-11.com.tw/pcsc/invest/a6.asp
http://www.7-11.com.tw/en/Investor/i06.asp

2. http:/Inewmops.tse.com.tw/ (stock code:2912)

Thank you!

cCSC 22
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2006 3v- LR H DI F 4

¥ $NTF #

2006 2005 Ry = 5k
&= XE % = XE % %

96,629  96.6% 90,672  96.8% 6.6%
3,351  3.4% 3,002 320  11.6%
99,980 100.0% 93,674  100.0% 6.7%
30,243 30.2% 28,159  30.1% 7.4%
(25,729) -25.7%  (23,982)  -25.6% 7.3%
4514  45% 4,177 4.5% 8.1%
544  0.5% 454 0.5%  19.8%
5058  5.1% 4,631 4.9% 9.2%
1,236 1.2% 978 1.0%  26.4%

7 HYA F| (unit:SNTD) 5.53 4.18

CSC

mE W&
5.06 3.99

29



5,000

4,000

3,000

2,000

1,000

/-Eleven I #% @

il 117G

aaliill

&

3,470

Vs

L3

3,680

»
N

= & 5=8.62%

4,385

4,037

1997

1998

1999

2000

2001 2002 2003

2004

3 38 : 4§ 83.4%

2005 2006

85%

75%

65%

55%

45%

35%

25%

15%

5%

30



5.00
4.50
4.00
3.50
3.00
2.50
2.00
1.50
1.00
0.50

0.00

1998

1999

2000

2001

2002

2003

2004

2005

2006

SV H](H BT)

1.40

1.67

1.79

1.84

2.59

3.68

3.05

3.65

3.82

—8— = F| 3

29.8%

29.5%

30.3%

29.7%

29.6%

30.0%

30.3%

30.1%

30.2%

—— R g

3.3%

3.1%

3.9%

3.7%

4.1%

4.3%

3.9%

4.5%

4.5%

—o— 5 JEZIER (NTS)

3.21

3.24

2.96

2.66

3.36

4.3

3.33

3.99

4.18

J\JJ

35.0%

30.0%

25.0%

20.0%

15.0%

10.0%

5.0%

0.0%

31



Hi:SNT'F &

4 /\:' /;::- f*? ;% E.j: 4{; /;:‘:
v I?E? ’?‘% ru— E— ¥ LS KR i é (% 7 #_ 7.},}) @

¥ 210 i 8 189
06" ¥z 4,137 06’ ¥ Jz: 2,849 06" 4 Jc: 3,046
05 ¥ 4z: 3,286 05’ %’ Jz: 2,637 05" ¥ < 2,642

- % i/’@
¥ 16
- 06 & fc: 550

O

X I (R ERE) e

06’ % fc: 6,147
05’ ¥ 4c: 5,877

EX Y SCr T @ec
06" % fc: 16,602
05" & 4z 14,907

EVCEL AT r4
06" ¥ Jc: 46,643
05 # fz: 44,768



ANBRTER

¥>:3NT'F 8§

ZHEE EPHEE TR
7 B- ¢ B- EEY
B R 2 +AET R 7- Eleven
5 7 1 % 100 1 % 287
06" ¥ fc: 36 06" ¥ fc: 1,412 | 06" % fc: 3,043
05 & iz 21 05 & fc: 946 05 & fz: 2,679

AU

4 £+

e >
< BEATH

J& ¥ 15

06’ ¥ 1<: 10,626

05" ¥ 1<: 8,719
ao

Kt T&T

r”ﬁy_

L f S — 4 A2

J& B 38

06’ & fc: 1,940
05’ & 4z 1,007

uni | 7 &
Mot w g pragg
3k 2

06’ & fc: 461
05’ & 4z: 54

05’ & Jz: 89

C RN uni
Uni-mart4g # mart
I35 o |

06" ¥ 4z: 95




«;‘«e@
Fl& - .[_‘}Ehiflé
}_%Hg‘mi‘$\ 15 %El

¥ ET

H i S

S 3

ML = By
ﬁwwﬁbwﬁiﬁﬁ
IEEJ ELEA
%%w§ﬁ%
GRS SETE G
R

W B 2 B

V= ey

CSC

Ve
hE AL R4

¥ = 3NT'F 3

2006 2005
&4 9% = 38 % YOY
3,369 9% 2,081 6% 62%
729 2% 772 2% -6%
2,881 8% 2,755 8% 5%
905 2% 859 3% 9%
7,884 22% 6,467 19% 22%
6,352 17% 5,509 16% 15%
12,896 36% 12,135 36% 6%

0 0% 20 0%

19,248 53% 17,664 53% 9%
6,851 19% 6,954 21% -1%
2,460 7% 2,550 8% -4%

$36,319

$33,635

100%




¥ $NT'F §
2006 2005

£t = OBl AR 2t & FE 9% = & % =

B £

s (o] B O IR 12,948 36% 10,336 31%  25%

T o] e 2,422 7% 2,055 6%  18%

Bl e 1,023 3% 846 3% = 21%

- FPEEY < EIE 900 2% 200 1% -

W £ I 17,293 48% 13,437 40%  29%

S I 7 1 2 B i 15 0% 0 0%

w2 i 1,100 3% 2,000 6%  -45%

W H 15 0% 1,320 4%  -99%

R At 1,115 3% 3,320 10%  -66%

H P A F 1,928 5% 1,705 5%  13%

£ (St 20,336 56% 18,462 55%  10%

O PN R 2R

I 9,152  25% 9,152 27% 0%

U 2 B 6,465 18% 6,022 18% 7%

[ R 366 1% (1) 0%

HE- Bl A 25 ST 15,983 44% 15,173 45% 5%

£ M 98 A 2 SRS $36,319

$33,635 100%
C SC




2006 - &P

¥ = 3NT'F 3
E Z&IIEJ S /”" 1 %‘
2006 2005

(IE SHTEEES DI 9,094 7,726
7 R 3,822 3,653

?ﬁfﬂ: Prgg - EEHE 1,931 2,065
RTINS B A I (3,257) (4,683)
VN @WL YR (1,714)  (4,458)
Eﬂ?ﬂp TV 2 R (4,675) (1,905)
FE TR 2 LT (3,112)  (2,745)
2 BHZH = & oms ly 2R = 5l 1,138
¥ & bwfﬁ?'% EREE 2,076 938
FE A T2 o A HL S B 3,238 2,076
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B & A8 A

¥ +:NT$

400 r

3.50 r

0.00

1999 2000 2001 2002 2003 2004 2005 | 2006(E)

(eS| 2.80 2.50 2.25 2.90 3.30 3.00 3.4 3.5
——fl & ] 1.12 1.00 1.12 1.78 2.64 3.00 3.4 3.5
—o— PRI 1.68 1.50 1.13 1.12 0.66 0.00 0.00 0.00
—— L hr S (%) | 86% 84% 85% 86% 7% 90% 85% 84%
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(L& B35
>3 40250 B, &£ F+5.7%
> e P ik 83-84%

(2)¥ & % Jx(PSD-sales)3g fz 4% T
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4)F FEJFEREFT

CSC

42



20 1%

e

2007

50 7%

At

AL

— —

T

43



=4 =
¥ L

C
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1. http://www.7-11.com.tw/pcsc/invest/a6.asp

http://www.7-11.com.tw/en/Investor/i06.asp

2. http://newmops.tse.com.tw/

(stock code:2912)
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