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We use environmental bean ink and recycle papers for environmental protection in order to keep earth clean and beautiful.
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Touching the hearts of customers with sincerity and innovation
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From bustling cities to remote offshore islands, from high mountains to seaside villages in the east, always around the
corner, 7-ELEVEN has become the most charismatic brand which is already a part of consumers’ lives, bringing warmth
and a sense of closeness to consumers.

PCSC revolutionalized the lives of Taiwanese consumers as well as convenience retailing with the opening of our first
C-store in 1979. PCSC has long been committed to becoming the top convenience retailer, endeavoring to deliver the
best services and to shoulder the responsibility of a corporate citizen in the communities we operate. Based on the
corporate motto of “Sincerity, Innovation, and Sharing”, each employee is devoted to serving our customers and meet-
ing their needs. To 7-ELEVEN employees, our greatest sense of achievement comes from seeing the satisfied smiles of
our consumers.

PCSC has been a pioneer in convenience retailing, spearheading innovations in Taiwan in the past thirty years. With our
long lasting success, we continue to transform ourselves to achieve the next level. With our long lasting success, we
continue to transform ourselves to achieve the next level

With sincerity and innovation, we stride forward each day towards our corporate vision of “Best in Taiwan, Top in the
World”.
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HDBIE About PCSC
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PCSC: Directing the revolution in convenience retailing and leading new life styles
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President Chain Store Corp. (PCSC) was established in
1978 by President Enterprises Corp. (PEC) to introduce
7-ELEVEN stores into Taiwan. Known for its clean,
spacious, and bright store front, 7-ELEVEN ignited a
revolution in Taiwan's convenience retailing industry.
After struggling for seven challenging years, PCSC finally
turned loss into gain. With proactive store expansion
plans and creative marketing strategies, 7-ELEVEN has
consolidated its leadership position among convenience
retailers in Taiwan.

7-ELEVEN stores can now be found everywhere in
Taiwan. From mountains to ocean-side, every 7-ELEVEN
store is tightly connected with the daily operations of our
distribution system and real-time information provided
by the POS System. This extensive network forms a highly
effective Web-based platform and gives PCSC an extraor-
dinary advantage to be an indispensable part of consum-
ers’ daily life.
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To bring convenience and quality services to to consum-
ers , 7-ELEVEN continues to innovate and introduce a
broad selection of products, new convenient services,
and thematic marketing campaigns which change the
definition of convenience stores in Taiwan. With our
efforts, we have successfully transformed the conve-
nience retailing industry and brought the consumers
brand new experiences. 7-ELEVEN also shoulders the role
of a responsible corporate citizen by devising sustainable
managerial strategies to become an environmentally-
friendly enterprise.

In the future, based on its shared service and resources,
PCSC will continue to expand its retail channels, virtual
channels, and distribution support systems to extend the
already successful domestic business model into global
markets.
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Product
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Convenient and Safe Products Meeting the Needs of Consumers Anytime, Anywhere
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To offer consumers a A
more diverse selection of prod-
ucts and services, new products hit
the shelves every two weeks at 7-ELEVEN. Best-selling
products from overseas are also introduced to our stores
via international procurement to add to our select assort-
ment while the private label 7-select is launched to cater
to the needs of our customers in the globalized world.
Our in-depth understanding of consumer behaviors as
well as demand serves as the backbone behind 7-select
product design. Providing consumers with a wide
spectrum of high quality products with sleek design,
7-select is expected to set off yet another wave of
consumer revolution of affordable fashion.

7-ELEVEN is also a prominent player in the
delicatessen market with the constant launch of
new fresh food which cover onigiri, bento, sushi, and
sandwich products. We boast of preservative-free prod-
ucts and adhere to health and safety standards even more
stringent than national standards. All suppliers of
7-ELEVEN deli foods are certified GMP, CAS, and HACCP
food manufacturers who source largely from local
producers. Adopting the farm-to-table philosophy and
contract farming model with local farmers, 7-ELEVEN
guarantee that only food of top quality are delivered to
our customers. Be it produce preservation, agrochemical
use, harvesting standards, or food processing, our best
practices are driving the improvement of Taiwan'’s delica-
tessen market by raising the bar both in food safety and

quality.

05



mm H—E' X Services

HRME—TZE/NMIVEIRRA L Z2—ZRIWH L, BT HOEFEMZS|ERLIT

Creating the first mobile business center, initiating the second wave of lifestyle revolution
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Convenient and innovative services create unique shopping experiences and a sense of
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well-being for our customers

Welcome
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7-ELEVEN is a trend-setter as we
offer all kinds of convenience services
and bring fun to the life of customers,
who can easily access any convenience
service at a 7-ELEVEN store nearby. For instance,
consumers are able to purchase local specialties 24/7, pay
utility bills, use ATM machines, make photocopies, send
faxes, print colored documents, develop photos, use
Takkyubin express delivery services, and gain access to
Wifly, CHT WIiFi, and use the 7-ELEVEN private label, 7WiFi
wireless internet services.

7-ELEVEN is also the first convenience retailer in Taiwan to
issue the icash, an exclusive electronic purse card system.
The icash saves consumers the trouble of fumbling for
coins and bills at check-out counters, making shopping at
7-ELEVEN much more efficient. On the other hand,

EHEEERT—VaY

Convenience Center

Bill Collection
Service

P ‘.
it LiE S
Second Generation
All-in-one Printer

the ibon kiosk integrates eight differ-
ent functions which include top-up
service, ticket purchase, credit card bonus
redemption, travel arrangement, file down-
load, utility bill payment, printing, and other
services that bring convenience and create more options
for our consumers. The interoperable systems of ibon and
the digital all-in-one printer create a mobile business
center which offer users high quality and efficient printing,
photocopy and data output services on a user-friendly
interface. Furthermore, the brand 7-mobile was estab-
lished in 2010, offering monthly payment telecommunica-
tion contracts to consumers and marking PCSC's official
role as a genuine 24/7 telecommunications service
provider.
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Open Chan - the most popular cartoon spokesperson
Open Chan shares our every moment of happiness
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Innovative and Flexible Marketing Strategies -
a nationwide movement which generates happiness

AVEZERDNDAA—TFv 5721
OpenbE® A H. 20057811 BICHE
£LTz! OpenEO S o>TE I
HBBICEVDFHR, Openbrh |
BT ETA LT RROEEIK
DYGHBELLVRORENGRZRZSH DS

o —avFEAERELLDDLS LW BIRGA ATk
£,DM0penBohA BT oA LT D7 FU—GEEALY
—ERAERERL. RITOFERE T — ERZHBE RN T
%o EBIC . KAICEFHRICEARDF v+ 572 — v A& [t
BEHRELDDIFTTLS,OPENE» A LT DHEIDASHEE
BN AT IV LEV)—RTBED K TIV.BEE->3
WSS E—IU B LA TIN5 ERE
RICENTBI DI Eofe. THA. BEFNGER—T 7047 €
TILVEFTBEHTTE T HZ<DOPENEZRHEDEEICELYE]
DEUEDLY BT,

Open Chan, the first cartoon spokes-
person in the convenience retailing
industry of Taiwan, was born on
July 11th, 2005. Open Chan is a dog

who comes from the Open planet and
who loves to eat onigiri. In launching

Open Chan, 7-ELEVEN takes itself to a new level of
connecting emotionally with our consumers. With its
distinct and loveable image, Open Chan showcases the
friendly spirit of 7-ELEVEN while introducing new products
and services to consumers and releasing peripheral prod-
ucts loved by children and adults. With the popularity of

Open Chan and its growing fan base, Open Chan'’s first

music album was released. Based wupon Open

Chan'success, 7-ELEVEN ventures into the hotel and

restaurant business with Open Chan as the theme.

Furthermore, a shopping mall as well as a theme park

featuring Open Chan were opened. These are the perfect

illustrations of an innovative marketing model which has
again pleasantly surprised the 7-ELEVEN supporters.
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7-ELEVEN initiated the most successful store-wide market-
ing campaign in the history of Taiwan convenience retail-
ing in 2005 by launching the largest Hello Kitty 3D Magnet
Integrated Marketing Campaign, in which Hello Kitty
magnets serve as incentives to encourage consumers to
shop at 7-ELEVEN. The campaign swept the island by a
storm and became a huge hit. Subsequently, well-known
cartoon figures from Taiwan, Japan, Europe, and the US
were also introduced as collectibles. The basics behind the
integrated marketing model was that when shopping,
consumers received stickers for a certain amount of
purchase. In the beginning, once the consumers accumu-
late a certain number of stickers, they can exchange
stickers for collectibles. The campaign further developed
and customers could buy collectibles at an additional price
or exchange stickers for other 7-ELEVEN merchandise. This
instant success then spilled over to businesses in the PCSC
Group, and even to other brands, generating a fad rarely
seen in convenience retailing and giving birth to a nation-
wide popular movement of collecting 7-ELEVEN collect-
ibles. To consumers, what matters the most is not just the
surprise and satisfaction which comes with the exchange
for collectibles, but also the bonding which occurs by
talking to their children/parents or friends about experi-
ence. In turn, 7-ELEVEN has undergone a facelift from
providing merely convenience to creating fulfilling and
valuable experiences. This, we believe, is the perfect
example of emotional marketing.
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Build an extraordinary business with an exceptional franchise system!
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Comprehensive Franchise Business Support
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Family Franchisees

Employees
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Ideal Franchise System with Business Development Consultation

TEIRA
Stable

WEESs Income AHER

Incentives and
Recognition

Recreation

Emergency
Relief

RIS

Family Care

HR Training

HEMHE
Education and
Training

HE A&
Financing
for Opening
New Stores

FE5EtE

Financial

HEEE] Planning
Career

Planning

Over 80% of 7-ELEVEN stores nationwide are
franchised, and therefore a sophisticated franchise system
is required to sustain consistent service quality and boost
sales performance. With the philosophy of professional
division of labour and co-prosperity in mind, 7-ELEVEN has
developed a franchise system which provides professional
educational training and comprehensive business develop-
ment support to franchisees. Training programs tailored to
the needs of different positions in a franchise store are
offered to equip store owners as well as staff members
with necessary competencies. From store managers,
assistant managers, front-line staff, to part-timers, training
in areas including sales, marketing, finance, and customer
services are organized on a regular basis to ensure that
everyone acquires store operation know-how to take their

business to the next level. Furthermore, in order

to develop an “Ideal Franchise System”,7-ELEVEN offers
franchisees special packages in terms of food, clothing,
housing, transportation, education and entertainment, so
they can concentrate on their business more.

The strong support system at 7-ELEVEN sets our franchi-
sees apart in the convenience retailing market. Composed
of an advanced second-generation POS system, a highly
efficient product distribution system, innovative products,
services, and marketing strategies, our outstanding logis-
tics capability allows franchisees to focus more of their
efforts on store operations and customer services to

increase their competitiveness and generate higher profits.
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Diverse stores ready to fulfill various consumer needs instantaneously
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Taiwan has the highest density and greatest variety of
7-ELEVEN stores worldwide. Started out as small shops
around the corner or in the local community, 7-ELEVEN
stores can now be found everywhere, from urban cities to
rural villages, from mountainous regions to coastal areas,
and from Taiwan to its offshore islands. Wherever you go,
be it schools, metro stations, train stations, High Speed
Rail (HSR) stations, hospitals and shopping centers, you
will always find 7-ELEVEN stores ready to serve your needs
anytime, anywhere.

7-ELEVEN was the first convenience retailer to extend its
network to Hualien and Taitung in Eastern Taiwan in 1997,
and to an offshore island - Penghu in 1999. In 2003, we
took our operations to a higher altitude by opening the
7-ELEVEN Life Style Center in Ching Jing Farm, located at
an elevation of 1743 meters. With logistical hurdles finally
cleared, stores were finally opened on offshore islands -
Green Island in 2005, and Matsu in April, 2006. In Novem-

ber 2007, we opened the Alishan Life Style Center at the
peak of Alishan Mountain, taking the success of our brand
to a new height.

7-ELEVEN continues to track the changing trends in the
consumer world to renew our operations. With resources
from PCSC group, we made our way into various large-
scale shopping centers throughout Taiwan, providing
products and services that match the needs of each
business district, and opening large and clean seating
areas that offer shoppers a more comfortable dining and
shopping environment. With 7-ELEVEN stores on site,
business districts boom and prosper since 7-ELEVEN is a
hub which attracts customers with products and services
which make their lives easier.

13



== 1] ;i Logistics

LRETICHIGTESHRNGYIRZEFE. UL SBETEFLGY —EXZREM
A highly efficient distribution support system operating at all temperature levels,
providing convenient services to every corner in Taiwan
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7-ELEVEN owns the largest logistics system
nationwide, efficiently delivering goods at
different temperature levels to all the stores and
thereby creating a new model in the distribution
industry. To preserve the freshness of different
products, merchandises are sorted professionally
into five different categories according to their
attributes. The five categories include products
preserved under room temperature, refrigerated
products, frozen products, fresh food , and books /
publications. This interconnected product logistics
: system at 7-ELEVEN has become the most competitive
7 \ one in Taiwan.

R % Wherever there is a need, there is a 7-ELEVEN. Our product
. 6@0‘3 logistics system penetrates deep into mountain areas, rural villages,

ol

: }*gjﬁ”f and even secluded offshore islands through the combination of air, sea,
' and land freight transportation, providing residents at remote destinations

the same services enjoyed by those in urban areas. With a comprehensive distri-

bution system as a major strength, 7-ELEVEN has and will continue to stay far ahead

of the pack and lead Taiwan's convenience retailing industry.
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Delivery: six times per week
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Chilled p;};ducts: once or twice per day
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Frozen products: three to six times per week

mEEIRMRLY2—
Uni-President Cold Chain
Low-Temperature Distribution Center

® R A NE S ® Chilled / frozen products
» 4°C/-18CLBEEEHE @ Controlled at 4°C (chilled) / -18°C
A (frozen) throughout delivery
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Delivery: twice per day
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Delivery: six times per week
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Sophisticated information system captures accurate data about business districts

and consumer needs

Al t7 1 L7 vRitRY—ER
7-ELEVEN Second Generation
Information System
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sales data, purchasing data =

Pricing data
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Sales data order data, receiving data 2 &

IV T VIES 7-ELEVEN store g B4
» [EEHO/ YO HSAETEEMOR e Store computers transmit sales information and receive .
BLEBBOZREERTD. all incoming information. ]

® PDAIZWAPSESRIRXE ML TSE, @ PDA transmits information via WAP to place order,
e, BHOAO0—FETD. check and accept orders, as well as to download data.
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Logistics
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sty Product information, sales data, i ‘
a InformationProcessing Center

weather reports,
multimedia information
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Information flow Order details,
: ! sales data
ADSLESEL . D7 — A& RS (IS Order information, sales data i -
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Store computers transmit information to

data processing centers meanwhile pass S 7 .
the orders to local distribution centers g FEIE. B ﬁﬁﬁ*ﬁﬁﬂ\ ﬁ}Iﬁﬁ
through ADSL transmission. ’! Product information, sales data P =
erchandise analysis,

ﬁ Order details
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1"75;{‘\1—*&5 g Order information, sales data
Headquarters
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Supplier
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7-ELEVEN Headquarters Regional Operations Department OFC Mobile Office
® Input and maintenance of product data @ District store operations e Information application
. %nalysispf sales data and consumer management guidance

® Store accounting audit ® Store operations

information
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Distribution Center
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ystem receives million entries of
iImption data daily and supports
the analysis of consumer needs.
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At 7-ELEVEN stores, each swipe of a barcode represents a
piece of sales transaction being saved to the immense
database of the POS system, which collects information
from the seven million consumers who shop at 7-ELEVEN
every day. Our powerful POS system, which manages thou-
sands of products, the processing of orders from stores,
and the collection and analysis of daily sales data, is an
essential tool which facilitates the operation of 7-ELEVEN.

To pinpoint consumer needs, PCSC introduced the second-
generation POS (point of sales) system in 2003. The new
system updates immediate sales and inventory information
hourly, publishes weather forecasts four times a day, and
transmits consolidated product information for multi-media
presentation. This system has enabled us to manage informa-
tion in a strategic way and increase our competitiveness.

Through this powerful information system, the 7-ELEVEN
headquarter responds to consumer needs timely, improves
our line of products and develops new products accord-
ingly, strengthens procurement power and sales forecast,
and devises targeted marketing strategies. The information
system also allows store owners to learn the characteristics
of the business district in which they operate, place
accurate orders, minimize inventory and write-offs, and
upgrade operations standards to boost sales performance.
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We Aim to Build an Enterprise that Gives Back to the Society
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PCSC CSR Committee
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Director
SET COO

|
Z8
Committee Member
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CSR CEO

| S CSR E1&HB
CSR Promotion Department

CSR#EE 7' 07 191~
CSR Integration Ad Hoc Group
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Corporate Ethics Fair Trade Environmental Social Contribution
Subcommittee Subcommittee Management Subcommittee Subcomittee
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Chair: head of management
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Chair: head of auditing Chair: head of marketing Chair: head of operations
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The CSR vision of PCSC - a company that creates happiness

PCSC is dedicated to becoming an excellent company that brings happiness and convenient lifestyles to all our
customers. We are dedicated to maximizing our common interest while serving the role of a responsible and
upright citizen. We wish to become a driving force of continued progress and stability of the society.

Over seven million customers enjoy the convenience and satisfaction brought about by over 4,800 7-ELEVEN stores in
Taiwan every day. 7-ELEVEN has not revolutionalized our products to take our services to the next level but also shouldered
the role of a responsible citizen of the society. In 1988, 7-ELEVEN launched the campaign titled “Discovering Love”, in
which customers can make small donations by leaving the change they receive at our check-out counters in a donation
box. For over twenty years, this charitable campaign has raised over NT$ 1.4 billion, which has been distributed to over a
hundred charities and minority group support foundations.

To strengthen our role as an active member of local communities, 7-ELEVEN established “PCSC Good Neighbor Cultural
and Educational Foundation” in 1999. Harnessing the power and resources of all of our stores, the foundation has
engaged in activities that improve the environment and life qualities in different communities. For example, in response
to the risks of global warming, 7-ELEVEN has initiated an energy-saving initiative that encourages every store to use
energy more efficiently. 7-ELEVEN is also the leader in exercising recycling in the retail convenient store industry. All of the
above initiates have propelled many Taiwanese citizens to join the league of conserving resources and loving the earth. In
2010, PCSC became the first retailer in Taiwan that has a special CSR committee in our internal management structure,
showing our determination to integrate CSR into our management and operation strategies. With the establishment of a
CSR vision and a clear direction for our future development, 7-ELEVEN wishes to expand our influence step by step and
contribute to the growth and advancement of our society.

7-ELEVEN {7 B§/EF¥% 7-ELEVEN Good Neighbor Funfest
T-ELEVENSBE—EIL TBFRICKASDOPENSp AL F RV OEEREEITEVET,

Clean Up the World HIERE GBI, §75%EF55 Clean Up the World
108 EEICEY, BB OHEICHB0000 nOREERA L. BMERE R0 AE@AE L,
Investing more than 30 million NT into promoting clean up campaigns in the past 104 years, attracting

more than 300,000 participants. importance of hand washing.
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7-ELEVEN {7BifER¥ES 7-ELEVEN Good Neighbor Funfest

sk EOBIISE4E:  Independent Living Workshop for the Intellectually Challenged

H—BEDRZ T TR OBEESICAUEEDAF LT Y N DB R— M EfToTEVET,
7-ELEVEN volunteers help those with disabilities learn the basic skills to live independently.

Kids enjoying themselves at Doraemon coloring contest organized by 7-ELEVEN Songbo store.

7-ELEVEN Kachsiung Medical University (1) stare invites Open Chan, a kids' favorite, to promote the

J-ELEVENHMEIEIC T FSREADBY A A MERML. FA 2L ECLTEYET, 19
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Unanimous applause will come to those serving the public with a sincere heart !
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For more than 30 years, 7-ELEVEN's innovative services
have enhanced living standards in Taiwan, and become the
most influential reformer affecting people’s lifestyle. Since
1995, PCSC has been continuously ranked No.1 among
wholesalers and retailers at Commonwealth Magazine's
annual survey.7-ELEVEN is not only the role model
amongst corporations in Taiwan, but also an indispensable
partner providing the public with convenient services,
playing an integral part in people’s daily life.

PCSC has sustained its reputation and leadership at the
top, and its services have been widely affirmed by
consumers. In 2007, 7-ELEVEN received the distinguished
acknowledgement in the convenient store industry -
Consumers’ Favorite and Ideal Brand. For five consecutive
years, 7-ELEVEN has continuously won Next Magazine's
Top Service Award for services in the convenience store
sector, and also has been awarded as the Best Enterprise
Service Golden Award. Additionally, 7-ELEVEN received
the Outstanding Service Award for two consecutive years
in the Top 10 Service Industries Review conducted by
Global Views Magazine. All these are affirmations from
the public to 7-ELEVEN's genuine services.

PCSC makes every endeavor to fulfill corporate social
responsibility by supporting and promoting environmental
protection and philanthropy. Since 2005, PCSC has
consecutively won numerous awards which include the
Corporate Social Responsibility Award from Common
Wealth Magazine, the Corporate Social Responsibility
Award from Global Views Magazine, Taiwan Sustainable
Growth Award from the Executive Yuan, and Green
Accounting Award from the Ministry of Economic Affairs.
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Corporate Image
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Consecutively recognized as
a Benchmark Company in
the annual survey by
Commonwealth Magazine,
ranking No.1 among
wholesalers and retailers

Management
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Awarded Executive Yuan's
Golden Thumb Prize (for
Tungshan Service Center,
Chingjing Visitor Center, and
Southern Taiwan Science
Park Lifestyle Center)
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Service Quality
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Consecutively winning the
Best Enterprises Service Gold
Award in Next Magazine's
Top Service Award
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Corporate Social Responsibility
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Consecutively winning the
Common Wealth Corporate
Citizen Award from Common
Wealth Magazine
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Vision
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Becoming a top-notch corporation which offers

a world-class brand and services
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COLD STONE

Since our establishment in 1978, PCSC has made great
efforts in the market of Taiwan and accumulated 30 years
of experience in the convenience retailing industry. While
our business model becomes more globalized and diver-
sified, building up an empire consisting of a comprehen-
sive logistics, information, and support system which
dominates the market.

With our passion and determination, PCSC aims to
provide holistic convenience services and help consumers
lead new lifestyles of high quality. By pooling our
strengths in both physical and virtual retail outlets, we
will continue to build a business which brings happiness
to people. Besides the new businesses of 7-ELEVEN in
Taiwan, we will actively engage in growing and expand-
ing around the world with the insight and joint resources
of PCSC and its related businesses.

Looking towards the future, PCSC will continue to realize
the vision of “First in Taiwan, Top in the World”. With
sharing resources, reciprocal support, and co-prosperity
as our motto, we expect to generate new consumer
demands as well as top sales performance through our
unique business model. PCSC believes that as we
continue to innovate and reinvent ourselves, we will excel
to become a top-notch corporation with the best brand
in the world.
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