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Innovation 40 — Aiming for Excellence with Ceaseless Evolution

1978~1987
BEHE—cmreEnEs

Setting the foundation - Igniting a retail
channel revolution
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7-ELEVEN has completely replaced the traditional
corner grocery store with a brand new store
model: we established a chain operation businesses
model which ignited a retail channel revolution in
Taiwan. We are the first to offer 24-hour services
every day, making “7-ELEVEN” synonymous with
“operating 24/7 throughout the year”. 7-ELEVEN
launched new types of food, such as Slurpee, oden,
and fresh foods, to give customers more choices.
We also reached our 100-store expansion goal,
creating a new milestone for retail channels and
fortifying our business foundation.
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Taking root - Expanding stores and
spreading throughout Taiwan
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As Taiwan’s economic situation began to improve,
7-ELEVEN entered its rapid expansion period. Our
stores spread into east coast Taiwan, and eventually
reached 2,000 stores Nationwide, completing our
logistics network deployment throughout the
island. We reinforced our private-label fresh foods
business by launching unique products such as
Big Bite Hotdogs and Rice Rolls, providing our
customers with more choices. Furthermore, we set
up an exclusive logistics center to improve delivery
efficiency and increase our product differentiation
competitive edge.
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Growing — Comprehensive services lo salisly
different demands
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We opened new stores rapidly, overcame logistic
challenges to send products to offshore islands,
and opened new stores in Penghu and Kinmen.
7-ELEVEN also went overseas and opened stores
in the Philippines. At the same time, we launched
many innovative services and products: being the
first to set up a CITY CAFE coffee drink line, to
offer pre-order services, package collect services,
and icash payment services (which is inspired
from the e-wallet concept). Our stores were also
the first to provide ATMs and ibon kiosks. By
offering services related to shopping, finance,
transportation, logistics, charity, and daily life,
7-ELEVEN stores, with their full range of services
and high coverage rate in Taiwan, have become
community service centers.
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Innovation - Connecting with the
international market and initiating a new
retail era
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Looking to the future, 7-ELEVEN continues to
expand its product structure and present the
latest, most trendy products home and abroad
on our shelves. We launched CITY CAFE Xian
Cui Cha, the first type of tea drink sales structure
in Taiwan, and ceaselessly provide services and
experiences that go beyond customer expectations.
7-ELEVEN presents large format stores with
wide, relaxing spaces. We also have shop-in-shop
counters showing products from other brands,
and combined-style stores with cross-industry
collaborations, such as collaborations with beauty
& cosmetics stores or gyms, to satisfy the demands
of different customer groups. 7-ELEVEN leveraged
technology to set up X-STOREs, smart vending
machine stores, and Big7 as we welcome the new
consumption trends in the coming decade.






