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The 97-second Miracle —
Setting a Brand New Definition for
Convenience Stores.
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Whether in cities or rural areas, in Taiwan or offshore islands,
a 7-ELEVEN store is a convenient stop to fulfill all your daily
needs. In 1978, Uni-President Enterprises (UPEC) introduced
7-ELEVEN to Taiwan and completely changed the local retail
channel scene. 7-ELEVEN stores are the first to offer 24-hour
services with bright, clean stores that can meet customer
demands immediately. Providing comprehensive services and
creating a brand new high-quality lifestyle has always been
our unchanging mission.

7-ELEVEN has been present in Taiwan for 40 years. Every day
we serve 4.6 million customers. On average, the number of
incoming clients is more than one thousand visitors per store
per day, and a client is entertained with the most convenient
and beautiful consumer experience within 97 seconds. We at
7-ELEVEN are constantly innovating and improving to offer
the same services found globally to every customer in Taiwan.
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Innovation 40 — Aiming for Excellence with Ceaseless Evolution
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Setting the foundation - Igniting a retail
channel revolution
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7-ELEVEN has completely replaced the traditional
corner grocery store with a brand new store
model: we established a chain operation businesses
model which ignited a retail channel revolution in
Taiwan. We are the first to offer 24-hour services
every day, making “7-ELEVEN” synonymous with
“operating 24/7 throughout the year”. 7-ELEVEN
launched new types of food, such as Slurpee, oden,
and fresh foods, to give customers more choices.
We also reached our 100-store expansion goal,
creating a new milestone for retail channels and
fortifying our business foundation.
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1988~1997
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Taking root - Expanding stores and
spreading throughout Taiwan
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As Taiwan’s economic situation began to improve,
7-ELEVEN entered its rapid expansion period. Our
stores spread into east coast Taiwan, and eventually
reached 2,000 stores Nationwide, completing our
logistics network deployment throughout the
island. We reinforced our private-label fresh foods
business by launching unique products such as
Big Bite Hotdogs and Rice Rolls, providing our
customers with more choices. Furthermore, we set
up an exclusive logistics center to improve delivery
efficiency and increase our product differentiation
competitive edge.

1998~2007
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Growing — Comprehensive services lo salisly
different demands
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We opened new stores rapidly, overcame logistic
challenges to send products to offshore islands,
and opened new stores in Penghu and Kinmen.
7-ELEVEN also went overseas and opened stores
in the Philippines. At the same time, we launched
many innovative services and products: being the
first to set up a CITY CAFE coffee drink line, to
offer pre-order services, package collect services,
and icash payment services (which is inspired
from the e-wallet concept). Our stores were also
the first to provide ATMs and ibon kiosks. By
offering services related to shopping, finance,
transportation, logistics, charity, and daily life,
7-ELEVEN stores, with their full range of services
and high coverage rate in Taiwan, have become
community service centers.
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Innovation - Connecting with the
international market and initiating a new
retail era
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Looking to the future, 7-ELEVEN continues to
expand its product structure and present the
latest, most trendy products home and abroad
on our shelves. We launched CITY CAFE Xian
Cui Cha, the first type of tea drink sales structure
in Taiwan, and ceaselessly provide services and
experiences that go beyond customer expectations.
7-ELEVEN presents large format stores with
wide, relaxing spaces. We also have shop-in-shop
counters showing products from other brands,
and combined-style stores with cross-industry
collaborations, such as collaborations with beauty
& cosmetics stores or gyms, to satisfy the demands
of different customer groups. 7-ELEVEN leveraged
technology to set up X-STOREs, smart vending
machine stores, and Big7 as we welcome the new
consumption trends in the coming decade.
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Further Evolution of Convenience Stores: Establishing a Brand New Store Model

Furthermore, 7-ELEVEN also introduced X-STOREs that are equipped
with smart technology, and smart vending machine stores. These
stores are usually paired with nearby large format stores, expanding
business benefits and efficiently diverting shopping crowds. Shop-in-
shop counters offer products such as freshly baked bread, international
quality products, delicacies, cosmetics, and groceries, rounding out our
product assortment. We also collaborate with fitness and cosmetics &
beauty brands as we expand our stores, presenting a new combined-
store format and business model. These new stores respond to the
different demands of different shopping districts and consumers,

and create longer interactive time with more customers. 7-ELEVEN
ceaselessly innovates its store format to satisfy different lifestyles and
demands of customers, leading convenience stores to new form and

styles.
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Setting up a chain operation model and
reflecting the exciting local city characteristics in each store.
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Starting from 2008, we began the large format store revolution to
provide customers with more comfortable shopping and dining
spaces. And by integrating local elements such as local culture, area
characteristics, specialty products, art & fashion trends, and local
history, 7-ELEVEN has set up unforgettable stores unique to each

locations.
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In 2016, we introduced the fresh and meticulously selected Xian
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l_/.{ oy E“ = Cui Cha line; and in 2017, we launched the bouncy tapioca drink
/E\ I ':'J = s line. During the carefully managed production procedure, we use

professional equipment to extract fresh tea daily to ensure every cup

ﬂ% —* I:l %}f ﬁ¥ Iﬂ %: E‘ [Hi presents the same quality and fresh taste. Some may choose to add

in bouncy tapioca balls for an additional different texture. Quality is

always carefully monitored at 7-ELEVEN, so that no matter where you

Affordable High-quality: Taste the Freshly Brewed Goodness are or when, you can always enjoy a cup of high-quality fresh tea drink
in any store.

e EIARE - WERENRR
PR M IR R B » mE B —XIRVISHER I

Be it in the city or rural areas, dawn or midnight,
have a cup of freshly-brewed coffee
Lo satisfy every moment of relaxation.
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CITY CAFE products are where a lot of people find their boost of
energy every day. For the past decade, we have always insisted on using
the best quality beans and carefully select each coffee bean every day.
We use advanced technology and equipment that are meticulously
fine-tuned and monitored to deliver high-quality coffee drinks to our
customers and further popularizing freshly-brewed coffee. As the tastes
of our customers become more sophisticated, CITY CAFE continues
to improve product quality and provide coffee lovers with better and
higher quality drink choices, including “CITY CAFE PREMIUM”, a
luxury coffee brand launched in 2018.

7
BEVERAGES
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To let our customers feel energetic all day long, the 7-ELEVEN Dining
Hall Category offers breakfast, meals, snacks, and midnight snacks

—lé I] ﬁ‘ A VATTA throughout the day. The Light-luxury Dishes Series offer dishes that are
5 N ) = s 2 as if they were made in gourmet restaurants, and there are also other ,
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side dishes choices, such as various specialty snacks, snack dishes, B4

j:]‘ ?ﬁ % F'JI::"‘\‘ %f ‘%ﬂ {_:.'\ and braiSf:d. foods. 7-ELEVEN collaborates with .famous ;.md Popular
stores to jointly develop new menus and offer high-quality dishes at
reasonable prices so that customers have a wide variety of dishes to

Delicious Fresh Foods from All Over the World: Setting a New Dining Table choose for their dining table.
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Don’t worry about your meals,

7-ELEVEN is your 24-hour kitchen of delights.
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7-ELEVEN has established a full fresh food supply chain and manages
the entire process from farm to table with traceability. Our laboratory
thoroughly examines every single link and pays close attention to every
food product we put on our shelves to ensure food safety. As public
awareness on health and wellbeing increases, we rolled out unaltered
natural food products that use steaming and boiling techniques to
keep their fresh taste and texture while maintaining nutrition value
and good flavor. Our fresh vegetables and fruit produce are directly
delivered from farms. Through contractual farming and place of
origin management, we hope to cultivate healthy eating habits for our
customers and help them be healthier.

FRESH FOODS
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products which attract new customers with their uniqueness. You can

. . o . ) always find something new on the shelves of 7-ELEVEN!
Multi-brand Differentiation Operations Leading the Trends
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International procurement and cross-industry cooperations
satisfy the daily demands of different consumer groups.
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7-ELEVEN offers over thousands of products. In reaction to market

demands and trends, we constantly adjust product structure and brand
positioning. We also enter strategic collaborations with domestic and
international major businesses to develop unique high-quality products
and private-label products such as snacks, frozen foods, and groceries,
to offer better choices to our customers.

OUR PRODUCTS
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We not only bring products to the consumers, but also disseminate
the most accurate information on products and services. Our stores
have a digital network media, “OPEN! CHANNEL’, which broadcasts
over 60 commercials daily and reaches 9 million viewers each day.
The embedded facial recognition system can collect viewer behavior
data and calculate people flow and viewing statuses so that we can
accurately understand customer preferences and provide the latest

information on products and services to them.
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Integrating virtual and physical stores
for convenient shopping anytime, anywhere.
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Distant popular shops, hot products you have to stand in line for - we
can bring them all to you. 7-ELEVEN is the first in our business to offer
pre-ordering services through the ibon mart virtual store. No matter
where you are, you can sample local specialty foods from anywhere.
Seasonal or holiday goods can be ordered at store A and picked up at
store B, allowing customers to complete shopping and gifting in one
trip. You can also go online and connect with over five thousand brick
and mortar 7-ELEVEN stores in Taiwan, making it very convenient to
shop and pick up your products.

7k
PRE-ORDERING
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In order to satisfy the consumption habits of every customer, we

Ji\ |<A’ . /\ m A[: = =" continue to integrate various forms of payments, such as via electronic
vI7 HE 177 |

—Z 7 X stored value cards, mobile devices, or credit cards. We offer over a

dozen ways for cashless payment for your shopping convenience.

%i ‘Zﬁ E H%l:‘ fe 5’6 E?ll 7-ELEVEN is also the first to roll out a new type of paperless credit

card service: customers can choose to store their receipts online

instead of printing them out. and have the highest percentage of one-

Shop Cashless: The Arrival of a New Consumption Era touch payments in Taiwan’s retail channels. We aim to set up a financial
consumption environment that integrates the virtual and physical

world.
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Diverse ways of payment with many member benefits.
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7-ELEVEN is the first convenience store in Taiwan to roll out the
e-wallet “icash” It opens the era of cashless shopping and is tied in
with a membership mechanism. Members can accumulate OPEN
POINT and use them in many ways: exchange points for products,
transfer points, or give gifts through virtual channels via our industry
collaborators, including banks, department stores, and airlines. Earn
more additional value with each purchase! The proprietary payment
solution OPEN Wallet, launched in 2018, further improves customer
experience by allowing them to make purchase transactions and earn
or redeem loyalty points using their phones.

§Y113\-ENT
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Comprehensive Supply Chain for Smooth Logistics
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Overcoming challenges and distance:
No matter where you are, we will deliver your package to you.
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With systematic planning and the latest technology, 7-ELEVEN has
set up an extensive logistic system to offer services all over Taiwan and
offshore islands. According to different types of products and storage
temperatures, we planned different delivery routes and have overcome
logistic challenges in eastern Taiwan and offshore areas. Every day
there are over thousands of delivery trucks running along one of the
thousand routes which complete the most detailed logistics network to
deliver daily groceries to over five thousand 7-ELEVEN stores all over
Taiwan.
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As e-commerce is becoming more popular, the demand for EC is also
increasing. 7-ELEVEN is the first to set up an EC logistic system and
equipment. This boosts our competitiveness as we can process over
600,000 pieces of EC packages every day and deliver the package you

have been waiting for swiftly and safely to you.
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Rediscovering Love: The Year-round Charity Platform
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Connecting all stores in Taiwan and
localizing charity actions.
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7-ELEVEN honors our enterprise spirit “honesty, innovation, sharing”
and has been spreading seeds of hope in Taiwan all over Taiwan since
1988. We launched the “Rediscovering Love” campaign and placed coin
donation boxes at stores and donations channels at ibon kiosks, making
it very convenient for the public to donate money anytime, anywhere.
After rolling out limitless creative campaigns, the donation amount
has increased annually and the funds are used to help community
minorities and the elderly.

In 1999, we established the Good Neighbor Foundation that focuses
on community care. We hold over ten thousand Good Neighbor Party

events every year to interact with minority groups in cities and rural

L~
r 'EI_EVE n® areas. We bring joy and warmth to every corner in Taiwan, and use
7-ELEVEN stores as home bases to stimulate community development

in rural areas to create a better future for the local residents.

7
CHARITY
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When We Work Together, Our Strength is Unlimited

PCSC sets up sustainable operations, so we adjust franchise profit
sharing ratios according to the current circumstances, offer special
contract renewal fees for franchises, and take care of all aspects of our
franchisees’ daily lives so they don’t have to worry about them. PCSC
aims to build a co-prosperity sphere to help everyone grow steadily and

become better.
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A comprehensive franchise system
to help you grow and move forward.
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President Chain Store Corporation (PCSC) has a comprehensive
franchise system that believes in “assigning responsibilities according
to professional skills and prospering together”. Our headquarters offer ‘i-
comprehensive training courses that cover topics such as business '
operations, marketing, finance, taxes, and customer service. Through
the discussions in class and guidance from professional advisors,
franchisees can improve their skills and knowledge so that everyone
can establish their own unique business.

3] 2
FRANCHISE
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Working Towards Becoming a World-class Business
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Continuous innovation and transformation to
satisfy customer demands.
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As times keep changing and technology continues to evolve, PCSC
carries on with our devotion and four decades worth of retail channel
experiences to move towards becoming a world-class business. In
addition to moving forward and bringing more innovative experiences
to our customers, we wish to see the satisfied smiles of our customers,
which is the most important thing to us. Whether deploying an
innovative new operation model or entering a smart convenience
store era with integrated technologies, at the end of the day, our
main objective is to satisfy the needs of the customers. We want to
let our customers enjoy world-class quality products and services in
every corner in Taiwan, and “Always Open! 7-ELEVEN! ” anytime,
anywhere!
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