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This is the fourteenth Sustainability Report issued by President Chain Store Corporation (PCSC,
stock code: 2912) in accordance with the GRI standards published in 2021 by the Global Report-
ing Initiative, industry standards for the food retail and distribution industry of the Sustainabil-
ity Accounting Standards Board (SASB), as well as Taiwan Stock Exchange Corporation Rules
Governing the Preparation and Filing of Sustainability Reports by TWSE Listed Companies.

This annual report presents PCSC's viewpoints and actions taken on sustainable development,
with details on corporate governance, economy, environment, and society in 2022, as well as
future plans. Material topics applicable to PCSC were selected based on materiality assess-
ment (see chapter on Sustainable Management Implementation), in the hopes of maximizing
benefits for all stakeholders through disclosure, communication and feedback in order to ac-
complish our ultimate goal of becoming the greatest retail business.

This report details PCSC'’s sustainability performance for the 2022 calendar year (January 1,
2022 to December 31, 2022), with some of the information on relevant performance before
2022. This report focuses on PCSC, including its business headquarters, retail locations and
shopping centers. In addition, five affiliated companies and the Good Neighbor Foundation
have been incorporated in the report due to their relevance in the operations of this industry
and the influence they have on material issues, including Uni-President Cold-Chain Corpora-
tion, Wisdom Distribution Service Corporation, Retail Support International, President Logistics
International Corporation and Uni-President Superior Commissary Corp. Some of the quanti-
fied performance of aforementioned organizations is included while disclosing information on
material topics include food waste management, packaging material management, climate
change, waste management, customer health and safety and social welfare. Future reports
are expected to include data from other affiliated companies in order to present comprehen-
sive information on PCSC's value chain.

= » Release Date

PCSC releases annual sustainability reports on the company website at
www.7-1l.com.tw.

B Current version issued June 2023

B Previous version issued June 2022

m'm Report Management
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[ The correctness of each chapter is verified by the supervisor of each PCSC department

[ The report is approved by the PCSC Sustainable Development Committee

I The performance in sustainable development is reported to the PCSC Board of Directors

each year

External Certification

P Financial data

Unqualified audit report from PwC
Taiwan
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ISO 14064-1:2018 (SGS Taiwan), 1SO
50001 (SGS Taiwan)
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Contact person: Zhao, Pei-Wen, PCSC Public Affairs Department, PCSC Sustainable Development

Committee Secretariat.
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In 2022, the world suffered from the impact of inflation, geopolitical conflicts and the COVID-19 pandemic,
bringing severe challenges for business operations. Facing an ever-changing external environment, all PCSC
employees and franchisees stood firm in making a continuous effort for improving operating processes and
business model, providing convenient products and services in a timely manner that meet consumer needs
as an attempt to build a platform of everyday services that exceeds customer expectations. In addition to
operating performance, PCSC shoulders the responsibility of providing sustainable products and services as
a retail platform that is closely intertwined with people’s daily life, making it easier for consumers to make
better choices for the environment and society. Continuing with “Year One of Sustainability” in 2021, PCSC has
made 2022 the “Year of Sustainability Action” to strive for the three goals of Environment, Social and Gover-
nance. Based on the core concept of “My Sustainability, Your Daily Life,” PCSC will focus on furthering the four
major projects “Plastic Reduction, Carbon Reduction, Food Waste Reduction and Sustainable Procurement”
so that consumers practice green consumption and a sustainable lifestyle in a simpler and more convenient
way through more than 6,700 (Note) 7 -ELEVEN stores.

With the active engagement in ESG and sustainable development, PCSC achieved amazing performance
in sustainable governance in 2022 with recognition from domestic and international sustainable ratings. It
was re-listed by the Dow Jones Sustainability Index (DJSI) for the Sustainability World Index for 4 consecutive
years. In the same year, PCSC responded to CDP (Carbon Disclosure Project) climate change questionnaires
for the first time and achieved a score of A-. Moreover, PCSC continued to be selected by the FTSE4Good
Emerging Markets Index, MSCI ESG Leaders Indexes, MSCI Global SRI Indexes and FTSE4Good TIP Taiwan ESG
Index. In the meantime, PCSC was given the “Ten Most Prestigious Sustainability Awards—Top Ten Domestic
Companies” in Corporate Comprehensive Performance by TCSA Taiwan Corporate Sustainability Award for
2 consecutive years. Various sustainability projects have been awarded sustainability awards such as En-
terprise Asia, and it is the only retail business among listed companies that has ranked in the top 5% in the
Taiwan Corporate Governance Evaluation System for 8 consecutive years.

PCSC's continuous recognition from ESG evaluations at home and abroad must be supported by solid sus-
tainability actions that continue to evolve. PCSC has set 2022 as the “Year of Sustainability Action” to imple-
ment sustainable strategies in products, services and organizational structures, focusing on furthering the
four major task forces in plastic reduction, carbon reduction, food waste management and sustainable pro-
curement, actively promoting green operations by taking advantage of PCSC's core capabilities to respond
to Taiwan's 2050 net-zero emission path and strategy. The specific actions of the four major task forces in
2022 include integrating group resources to introduce the “OPEN iECO Recycled Cups Renting” service and
“Intelligent automatic recycling machines,” taking the lead in building a “store of the future in plastic reduc-
tion on outlying islands” in line with the policy of the Environmental Protection Administration. PCSC pledges

President
Huang, Jui-Tien

eliminating single-use plastics by 2025 through the three aspects of “encouraging consumers to bring their
own cups,” “reduction at source” and “innovative packaging materials.” In terms of climate change, PCSC
officially became a “TCFD supporter” in 2022 to connect with the international community. The stores spared
no effort in energy conservation and carbon reduction, making PCSC the first convenience store chain to ob-
tain the “near-zero carbon building” label and the “micro-carbon offset” certification by 1ISO14064-2. Renew-
able energy devices were also installed in the Yawan store. We provided fresh food and beverages made of
local agricultural products, as well as continuing to expand the “Veggie Selection” food section, encouraging
consumers to reduce carbon emission from their diet. The stores continue to reduce food waste through the
“iLove Food” campaign, gradually moving towards the goal of halving food waste by 2030. PCSC also contin-
ues increase the proportion of sustainable raw material procurement through procuring raw materials and
store supplies with sustainable certification. In terms of social participation, PCSC expanded the application
of circular economy in 2022 by building a “Good Neighbor Cardboard Library” with recycled cardboard boxes
in the stores, implementing circular economy and improving the reading environment in towns and villag-
es. We also continued to build a network of public welfare- friendly stores with the most extensive service
network, joining hands with public welfare organizations to promote a variety of public welfare services and
activities, and continuing to dedicate to areas such as environmental protection, public welfare donations,
senior care, education quality, urban and rural sustainability, as well as health and well-being. PCSC also
extends the concept of age-friendliness to store operations by encouraging Elderly-friendly Stores to hire
middle-aged and senior jobseekers. PCSC aims at creating an age-friendly workplace by integrating mea-
sures such as optimizing training and work processes, as well as building age-friendly facilities. In 2022, PCSC
won the “Excellence Award for Promoting the Employment of Middle-aged and Elderly Job Seeker” from the
Ministry of Labor.

It was the best of times, it was the worst of times. Even with operational challenges caused by global eco-
nomic uncertainty for all enterprises, PCSC will continue to adhere to the mission of “being committed to be-
coming the most outstanding retailer, providing the most convenient services in everyday life, and fulfilling
the responsibilities of a good citizen” towards the goal of becoming a “service platform for everyday life that
exceeds consumer expectations.” Building on the foundation laid by the Year of Sustainable Action in 2022
and looking forward to 2023, we will continue to demonstrate our determination for realizing long-term ESG
goals such as environmental protection and plastic reduction, energy saving and carbon reduction, food
waste reduction, sustainable procurement and so on, while improving corporate governance, taking care of
employee well-being, and furthering social welfare. If you want to go fast, go alone. If you want to go far, go
together. PCSC starts from its own operations to create sustainable value with partners in the value chain, as
well as taking advantage of the close ties between PCSC and the general public’s everyday life to co-create
a sustainable lifestyle, never holding back on the effort towards sustainable development.

Il Note: Statistics of February 2023.



Highlights of
Sustainability Performance

In 2022, lightweight and decomposable ma-
terials were incorporated for online shopping
packaging and traditional barcode slips were
replaced with mobile phone barcodes,

685,000 :18.06

tonnes of
paper

. tonnes of single-use
. plastics

In 2022, the energy-saving tran-
sition of the overall stores saved
116.9 million kWh of electricity,
which is equivalent to

59,524

metric tonnes of carbon
emissions

In 2022, average waste gen-
erated by a single store was

5.80

metric tonnes,

3].24 %

compared with the base
year (2019)

PCSC was listed for the
fourth year on the Dow
Jones Sustainability
World Index, as well as
being named as a global

Honors and
Recognition

In 2022, PCSC was rec-
ognized by CDP (Carbon
Disclosure Project) as an
A- rating on the climate
change questionnaire.

sustainability benchmark.

The EUI at the
stores in 2022

The Veggie Selection brand In 2022, the purchase amount of sustainably-certified
reduced carbon emissions raw materials for PCSC private-label products

decreased by by approximately e 2 3 8 5 il
° million,
6 4 6 20 8 6 5 accounting for about 14.12% of procurement
° % 4

compared with metric tonnes
the year before by the end of 2022

PCSC was once again
selected by MSCI ESG
Leaders Indexes and
MSCI Global SRI Indexes.

PCSC was once again
selected by FTSE4Good

Emerging Markets Index. M S c l
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“iLove Food"”

9,780.15

metric tonnes in 2022

In 2022, adopted the OPEN iECO Recycled Cups Renting
5 0 0 service.12.18% of consumers used their own cups

reducing about 58.8 tonnes of single-use plastic
stores

Awarded the 11" Asia Responsible Enterprise Award: the Good Neighbor 020 Community
Funfest won the Social Empowerment category, the Age-friendly Store project won the

f L Investment in People category, and the Plastic Reduction project won the Green Leader-
= ship category.

The frequency severity
indicator was

NT$ 4 6 3
million
was raised for public welfare

The Good Neighbor Meal Delivery ] 5 0I 0 0 0
Team delivered and picked up people

meals for the only retail business in the listed companies to do so for the eighth year running.
the average value of the took advantage of the v P ‘ Y 9

retail industry over the past DIY materials pr9vided
three years published by the Py the Good Neighbor

Occupational Safety and 'I 9 0 0 0 0 Foundation
4

Health Administration of the
Ministry of Labor people

Ranked in the top 5% in the 8™ Taiwan Corporate Governance Evaluation System, as

Ib190S (/)

Selected by the FTSE4Good TIP Taiwan ESG Index and the Taiwan RAFI EMP 99 Index.

Won the TCSA “Ten Most Prestigious Sustainability Awards—Top Ten Domestic Companies” in Corporate

My, Comprehensive Performance, with the ESG report winning the Platinum Report Award in the retail and
I],I

) department store category for the third consecutive year.
The number of stores exceeded Female managers in

6,600. PCSC ranks first in market revenue-generating
share with functions

Le::hed a record high of
6,631 ... 52.79. | 290,434,137,000

PCSC ranked in the top 5% in the 8th Taiwan Corporate

Governance Evaluation System, which is the only retail IIO. 54 % over last year
business among listed companies that has

The annual consolidated total revenue Presented the 18" CSR Award Model in ESG Integrated Performance by the Global Views Monthly.

Once again presented the Corporate Citizen Award by CommonWealth Magazine.

The OPEN POINT Ecosystem won the IDC 2022 Best in Future of Industry Ecosystems award.

22UDUIBNO0D G)

Won the “Excellence Award for Promoting the Employment of Middle-aged and Elderly Job Seeker”

ranked in the from the Ministry of Labor.

top 5% for 8 consecutive years
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Sustainability
Column

Climate change is a major challenge facing the
world at the moment, with a profound impact on
the human race, ecology and earth environment.
To take on this challenge, countries at COP26 in 2021
reached a consensus to issue the Glasgow Climate
Pact, reaffirming the goals of the 2015 Paris Agree-
ment to limit global warming to 1.5°C. In 2022, COP 27
called for public disclosure of a comprehensive plan
for net zero transition. In 2021, the government also
announced the goal of achieving net zero emissions
by 2050. The “ Taiwan’s Pathway to Net-Zero Emis-
sions in 2050” was then published in 2022, formulat-
ing transition strategies for the four major aspects
of “energy, industry, lifestyle and society.” As one
of the local retail channels, PCSC is duty-bound on
the path to net-zero transition. We analyze our own
key environmental issues and take actions, focusing
on responding to the “energy transition,” “industrial
transition” and “lifestyle transition” in the net zero
transition strategy by promoting sustainability ac-
tions towards “carbon reduction,” “plastic reduction”
and “food waste reduction.” To this end, PCSC starts
from its own operations to reduce carbon together
with suppliers/logistics partners, and taking advan-
tage of close tie between PCSC and daily life of the
general public to encourage people to transition to
a low-carbon green life, working with stakeholders
to move towards a net zero sustainable society.

lifestyle
transition

net-zero |
transition | ’ i

energy .-" industrial
transition .. transition

. .
. .
- . .
.............

=

plastic carbon food waste
reduction reduction reduction



|

l - ‘, Energy Transition

PCSC started conducting greenhouse gas inventory in line with ISO 14064-1:2006 since 2017, as well as
adopting the new version of ISO 14064-1:2018 since 2020 and passing third-party verification. We also
continue to expand the coverage of bases that are inventoried to include all stores and offices in the
mainland and outlying islands. In 2021, the main source of carbon emissions came from purchased
electricity, accounting for about 68% of the total, out of which nearly 99% was used for store operations.
Therefore, we promote energy saving and energy efficiency improvement in the stores, as well as in-
creasing the proportion of renewable energy while responding to the energy transition strategy in the
net zero transition strategy. The relevant highlight projects in 2022 include the first near-zero carbon
store, micro-carbon offsets in stores, and installation of renewable energy devices in stores.

B Note: Please refer to 4.3 Climate Change Mitigation and Adaptation for information on in-store energy-saving measures. | I

=y Near-Zero Carbon Store

The Antong store in Tainan has obtained the “Near-Zero Carbon Building” label issued by the Ministry
of the Interior, making it the first convenience store in a “Near-Zero Carbon Building.” The “Near-Zero
Carbon Building” label means that the building has almost achieved carbon neutrality in which carbon
reduction offsets carbon emissions, meaning existing buildings are equally capable of reducing carbon
emissions.

Antong store improved energy efficiency by reducing the use of air-conditioning, refrigerating and
freezing equipment, and energy consumption of lighting. The measures include adding a windbreak
room to reduce cold air leakage, replacing the inverter systems for air-conditioning, refrigerators and
freezers, and installing circulating fans to improve the indoor cooling effect from air-conditioning,
choosing LED lamps and concentrating the lamps in the aisles to reduce the number of lamps, adopt-
ing large glass surface for the seating area so that less lighting is necessary during daytime, as well as
managing the use of air-conditioning and lighting for different zones and periods of time.

We have continued to implement in-store energy-saving transformation to more stores. In 2022, the
energy-saving renovation of all stores saved 116.9 million kWh of electricity, which is equivalent to re-
ducing carbon emissions by 59,524 metric tonnes.

s Micro-carbon Offsets in Stores

In 2022, PCSC started working on the micro-carbon offsets in stores together with the De-
partment of Commerce, MOEA and Taiwan Green Productivity Foundation. Lighting tests were
carried out in 4 stores in Taipei that were scheduled to be renovated. The number and illu-
minance of light fixtures were inventoried and measured by professionals with illuminance
simulation, as well as replacing tubes with LED ones. According to Guidelines for Micro-carbon
Offsets, the carbon reduction amount was assured by the external verification unit BSI before
submitting to the Environmental Protection Administration for review. PCSC passed review in
the same year as the first local convenience store with ISO14064-2 certification for micro-car-
bon offsets. The project of in-store micro-carbon offsets saves approximately 61,000 kWh of
electricity each year.

= In-store Renewable Energy Devices

In 2022, PCSC integrated the concept of green power into the store design for Yawan store by
introducing solar power energy. PCSC worked with Taiwan Cement to develop a new energy
model for Yawan store, using solar power energy and an energy storage system to prioritize
power supply. In the event of a power outage, the micro-grid system will automatically switch
to providing power through solar power energy and energy storage batteries, allowing Yawan
store to maintain uninterrupted power for at least 4 hours, including lighting, monitoring sys-
tems, cash registers, automatic doors, etc. In addition, the use of green power and energy
storage system also greatly reduces carbon emissions (ote),

PCSC also plans to expand the application of renewable energy by purchasing green power
for the headquarters building in 2023, in order to gradually transition to renewable energy in
line with policies.

H Note: Since renewable energy certificate applications are still in process, the actual generation capacity cannot be presented.
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Industrial

Transition

In addition to our own operations, we have also expanded the scope of net zero transition to suppliers
and logistics, facilitating carbon reduction in the entire value chain through local food procurement,
equipment replacement and greenhouse gas inventory.

sy Procurement of Local Food Ingredients

Local food ingredients not only reduce the carbon footprint derived from imports, but also make it eas-
ier for consumers to opt for green diet and integrate a “sustainable table” into daily life. PCSC continues
to support local agriculture, fishery, vegetables and fruits with the three strategies of “stable procure-
ment,” “sustainability” and “planned support,” with actions including consistent use of local high-quali-
ty rice and seasonal ingredients for fresh food products, and making good use of product development
capabilities to turn high-quality local ingredients into differentiated products such as fresh food and
fresh-brewed beverages to boost the added value of local agricultural and fishery products. In the
meantime, the “iPre-order” and “iGroup-buying” platforms are integrated to facilitate online sales of
fresh local products and fruit with digital tools, making sustainable development of local agricultural
products possible through long-term and stable procurement. Among them high-quality local rice
is used in more than 60 items such as our onigiri, stewed rice and boxed meals with the “Taiwan Rice
Label” issued by the Agriculture and Food Agency. In 2022, more than 19,000 tonnes of rice were use. In
addition, PCSC provided technical guidance on fresh food in the “King of Fried Rice in Taiwan” compe-
tition held by the Agriculture and Food Agency in 2022. Mass-produced products have been put on the
shelf, and the award-winning “light boxed meal”
made with local ingredients has been made
available in the stores.

e e 00000000
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In addition to rice, we also concentrated
on locally-grown coffee in 2022. The PCSC
R&D team supports local farmers in plant-
ing coffee beans in a planned way through
farm visits, technical exchanges and brand
marketing. Alishan is one of the most im-
portant local coffee-producing areas. Lo-
cal young farmers started growing Geisha
coffee in 2018 without using pesticides and
herbicides, setting an example for the local
coffee industry by embracing the business
philosophy of co-existing and prospering
with the local environment. PCSC worked
with young farmers from Alishan to create

“Alishan Fengshan Geisha Coffee” to bring consumers premium coffee while practicing low-carbon con-

sumption.

In 2022, the purchase amount of special agricultural products reached 63,000 tonnes and NT$7.45 billion,
including categories such as rice, chicken, pork, eggs, vegetables, fruit and so on. The quantity of local ag-
ricultural products purchased accounted for 76% of the total. The purchase amount of local agricultural
products reached NT$4.76 billion, accounting for 64% of the overall purchase amount.

H Note: For other local procurement details, please refer to 3.4 Sustainable Procurement.
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uy LOW Carbon

Transportation

To reduce carbon emissions caused by trans-
portation, PCSC replaced a total of 62 old
vehicles in 2022 and introduced 4 phase IV
vehicles and 98 phase VI vehicles to meet busi-
ness needs, including low-temperature and
room-temperature ones in different sizes for
logistics and transportation demands of all
stores. It is estimated that by 2026, 267 phase
Il and phase IV environmentally-friendly vehi-
cles will be replaced, and a total of 267 environ-
mentally-friendly vehicles of newer phases will
be purchased. Besides actively introducing new
environmentally-friendly vehicles, we also stay
updated with domestic and international logis-
tics suppliers through exchanges to respond to
trends in industries and regulations.

sy EXpanded Scope

3 GHG Inventory

To stay updated with the Company’s carbon
emissions, we decided to expand the inventory
Scope 3 greenhouse gases in 2023. Scope 3 in-
cludes procured goods and services, end use of
goods, investment (greenhouse gas emissions
of subsidiaries) and upstream transportation
and distribution. The result of the inventory is
adopted to formulate future carbon reduction
goals and to strengthen the carbon gover-
nance of the entire value chain and move to-
wards the goal of net zero emissions.
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Lifestyle
Transition
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In addition to industrial transition, as one of the industries with the closest link to people’s lives, PCSC
assists consumers with their lifestyle transition. Just like the slogan “My Sustainability, Your Daily Life,”
we make good use of our core retail capabilities to promote sustainable actions in everyday consumer
" “plastic reduction” and “carbon reduction” to promote low-carbon
diets, reduce food waste, encourage plastic reduction and recycling to help consumers move towards
a low-carbon green life. In addition to promoting sustainable life to consumers, we became a TCFD
supporter in May 2022 to respond to climate change issues in line with international trends, as well as
supporting the government’s social transition strategies with actions.

sy Zero Waste Low-Carbon Diet

lives such as “food waste reduction,

ﬂVeggieSe|ection e e o e e o 6 e s e s s e s s e s e e s e e s e e e e s e e s e e s e e s eceeceesecsecseceesecsecees o

Due to the impact of the pandemic and climate change in recent years, we have noticed that citizens
lay more emphasis on health and environmental protection. The local vegetarian population is as high
as 3.3 million, accounting for 13% as the second highest in the world. To this end, PCSC took the lead as
the first retail channel to launched its own brand, “Veggie Selection.” at the end of 2020. In November
202], the first “Veggie Selection Compound store” opened its doors with almost 300 plant-based food
items. Besides frozen box meals and microwave fresh food, home-cooked vegetarian food products at

different temperature were introduced to satisfy —
the needs of different consumption situations.
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Veggie Selection also took the initiative to create
a detailed vegetarian label system with different
production lines, so that everything is clear and
reassuring for consumers upon making purchase
decisions. Vegetarians and vegans attach great
importance to the labeling of food ingredients. ﬁﬁ
To help them identify product content, we have
launched 13 vegetarian/plant-based labels. Cate-
gories are distinguished by green and orange for = -
different groups by listing whether ingredients such
as spices, milk and eggs are used in the products.
Vegetarians and vegans also attach great impor-
tance to food production details as well. Prior to the emergence of the vegetarian/vegan markets, most pro-
duction lines produced both vegetarian and non-vegetarian food with very few strictly vegetarian ones. As
a result, PCSC dedicated a lot of effort and cost to create special production lines for vegetarians by strictly
controlling every step of the procedure from the production. Combined with the existing supply chain ad-
vantages, we have launched the first vegan production line with a Taiwan Certified Agricultural Standards
(CAS) label. From the use of raw materials to the production line, we are committed to meeting the needs of
various vegetarian/vegan consumers.
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As of the end of 2022, 67 Veggie Selection Compound Stores have been set up, with the line sold at 2,500
stores. The performance of vegetarian products increased by more than 30% compared with 2021 as the top
choice for vegan and vegetarian food products in convenience stores in consumer reviews. Since the launch
of the brand, it has reduced carbon emissions by 20,865 metric tonnes by the end of 2022, equivalent to the
e 1 annual carbon absorption of 54 Daan Forest Parks.
| In the future, PCSC will create a more professional
vegan/vegetarian brand for consumers based on
the three strategies of “co-branded green meal”
“expanding sales bases” and “optimizing vegan/
vegetarian food labels.” PCSC plans to launch new
products, collaborate with known brands and at-
tract vegan/vegetarian consumers with a diverse
product structure, as well as providing accurate
information on the labels as the most convenient
kitchen for vegan and vegetarian consumers. In
the future, more eco-friendly and sustainable pro-
duction methods will be adopted, including using
local raw materials to reduce carbon footprint and
whole food ingredients.
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https://www.7-11.com.tw/freshfoods/18_veg/index.aspx#
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According to the UN Food and Agriculture Organization (FAO), one-third of the food produced in the world
is discarded at roughly 1.3 billion tonnes. Food waste is not simply about wasting ingredients, it involves the
loss of resources consumed during food production, including land, water, energy and labor, etc., which may
also lead to food security problems. The decomposition of food waste in landfills also produces greenhouse
gases. Therefore, the urgency of reducing food waste is self-evident.

As part of the retail industry, PCSC is closely intertwined with food. It has taken the responsibility in reducing
food waste from three stages including “production,” “order shipment” and “retail.” In 2021, the Food Waste
Reduction Task Force was set up under the Sustainability Development Committee, regularly reporting the
progress of the project to the Sustainability Development Committee.

( Supply Chain Procedure )

Retail end

Production
seller

Raw materials

(i
0

Logistics center

Production of fresh
food products

Food waste from
the production of
fresh food products

W

Excessive stock
leads to food waste

Scrapping leads
to food waste

Production

Reducing Food Waste from the Production of Fresh Food Products

PCSC reduces food waste from the factory production process through three
major changes. First of all, production is now initiated upon order receipt instead
of estimation to better control the production volume. The second reducing the
waste of raw materials through the centralized production of various items. Last
but not least, two adjustment of raw material estimates are performed prior to
production to avoid excessive material in stock caused by weather changes or
order fluctuations. The surplus after production is provided as employee meals.
Finished and semi-finished products are also resold to employees to reduce food
waste. In 2022, the production losses (amount of food waste per NT$ million of rev-
enue) decreased by 44.82% compared to the base period of 2019.

Reducing Food Waste from Excessive Stock

PCSC has set up an Al order forecasting system at store end to reduce inventory
and scrapped goods through placing accurate orders. The store end keeps the
most suitable items on the shelves through monitoring the ones that are often
scrapped because they don't sell well each month. In addition, starting from
August 2020, the ordering time for 4°C fresh prepared food was advanced to
12 hours before delivery. This allows fresh food factories to adjust supply and
demand earlier and reduce food depletion to a minimum. In the meantime, in
order to reduce food loss in the process of logistics and distribution, PCSC has
extended the validity period of fresh food products in 2022. New technologies
have been adopted to allow for the extension, such as the high-temperature
sterilization equipment and special sealing film to reduce food waste.

Order
Shipment

Reduce Food Waste from Scrapped Food

Retail

PCSC introduced the “iLove Food” program that takes advantage of the “smart
labeling system” that was originally used for flagging expired products to
prevent expiration. Besides managing the shelf life of food, this allows for better
control over the “best before” time (8 hours prior to expiration). A 35% discount
is given 8 hours prior to expiration on over 100 products. The “iLove Food Map”
was also launched on the OPEN POINT APP in November 2021 to check on the
stock as well as subscribing for product availability notifications. In 2022, the
“iLove Food” program reduced the generation of leftover food by approximately
9,780.15 metric tonnes. In the future, PCSC also plans outsource cleaning and
transportation to certain stores, all of which will join the food waste recycling
process.

PCSC will continue to manage the value chain, stay updated with factory production losses, the
scrap rate of fresh food (the percentage of decline in the amount of food waste per NT$ million in
revenue), the recovery rate of food waste in stores (the proportion of stores with food waste re-
cycling) and other management indicators, in order to achieve the goal of halving food waste by
2030 (with 2019 as the base year) and contributing to the mitigation of climate change.
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According to the statistics of the Environmental Protection Administration as many as 4 billion disposable
beverage cups are consumed each year. The production of beverage cups and waste disposal both cause
a heavy burden on the environment that cannot be ignored. PCSC joined hands with President Packaging
Ind. Corp. to create the first “OPEN iECO Recycled Cup Renting Machine. It took more than a year and invested
more than 10 million to successfully establish 500 stores by the end of 2022 to provide recycled cups renting
services. Consumers can borrow and return reusable circular cups by accessing OPEN POINT on their mobile
phones, namely the dedicated membership app, to reduce environmental pollution caused by disposable
beverage cups. The OPEN iECO Recycled Cup Renting machine has developed the first “stacking” function on
the market, effectively saving about 50% of the space each time it is filled. In addition, the cup has a patented
PP heat insulation layer to reduce the amount of cup sleeves. The recycled cups that are retired afterwards
will be turned into other items to achieve resource reuse.

In order to promote the use of recycled cups renting service, we started from "convenience” and "rewards’,
and invested a total of 228 million dollars in 2022 in the promotion of recycled cups and self-contained cups.
In terms of convenience, the recycled cups service was introduced to 500 stores in 2022, and the service
area is expected to expand to another 500 stores in 2023 for a total of 1,000 stores. In terms of rewards, in
addition to providing an NT$5 discount for bringing your own cup in line with the regulations, PCSC offers an
NT$7 discount for bringing your own cup on the first of each month. In 2022, the percentage of bring your
own cup grew from 6.29% in 2021 to 12.18% (reducing approximately 58.8 metric tonnes of single-use plas-
tic), achieving the 10% goal for this year. In 2023, PCSC’s goal for bring your own cup has been increased to
15%, continuing to encourage consumers to reuse cups. After the introduction of the recycled cups renting
service at the end of 2022, nearly 5,000 people have used recycled cups by February 2023, reducing a total
of 5,000 disposable beverage cups. The PCSC recycled cups renting service has also received external rec-
ognition as the first enterprise to win the “Excellence in Circular (Rental) Cup Service” by the Environmental
Protection Administration.

OPEN

4
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PCSC pioneered the 100% locally built “Intelligent Automatic Recycling Machine”, which took more than one
year for PCSC and President Packaging Ind. Corp. It recycles PET bottles and dry cells using patented Al op-
tical image and material identification technology while being easy and fast to use. To encourage people
to take advantage of the machine, they can earn store gift vouchers by recycling PET bottles and batteries.
The unique “crushing” feature can crush PET bottles into flakes, optimizing the existing procedure of re-
cycling flattened PET bottles on the market, effectively reducing the volume by up to 75% and increasing
the number of recycled bottles with the same volume, greatly reduc-
ing the environmental impact of transportation and minimizing carbon
footprint. In addition, recycled PET bottles are subsequently entrust-
ed to a professional manufacturer by President Packaging Ind. Corp.
to turn into recycled materials that are used to make store uniforms
or products that can be sold in the stores. PCSC also works with major
PET bottle manufacturers in Central, Southern Taiwan and outlying is-
lands to build a “bottle to bottle” recycling system. Recycled PET bottles
are handed to manufacturers for turning into new PET bottles through
professional technology, giving new life to discarded PET bottles and
building a green circular supply chain.

The Intelligent Automatic Recycling Machine Task Force holds monthly meetings to review the progress of
the promotion of intelligent automatic recycling machines. By the end of 2022, the machines have been
installed in 50 stores with nearly 40,000 people recycling a total of over 400,000 PET bottles and dry cells,
with the stack height about the same as 105 Taipei 101 in height. It is estimated that another 200 intelligent
automatic recycling machines will be installed in 22 counties and cities in 2023.

Since 2014, PCSC Good Neighbor Foundation has promoted reading
motivation for students through the Reading Program by continuing
to support the schools in the network. Rural elementary school librar-
ies have outdated facilities that reduce the students’ willingness to
step into the library, which in turn has an impact on reading educa-
tion. In view of this, PCSC joined hands with Cheng Loong Corp., Retail
Support International to create the Good Neighbor Cardboard Library
for the Hudong Branch of Liujia Elementary School in Tainan City. The
cardboard library was made of 5,000 kilograms of cardboard boxes re-
cycled by PCSC stores, which was equivalent to saving 100 trees and
reducing carbon emissions by 29 metric tonnes. The Good Neighbor
Cardboard Library was coordinated by the Good Neighbor Foundation,
with PCSC providing recycled cartons to Retail Support International for
sorting and transportation, before Cheng Loong Corp. utilizing low-car-
bon green manufacturing and design development technologies to decompose the recycled cartons into
100% recycled corrugated cardboard, ending up in the form of sustainable paper tools that met the reading
needs of schoolchildren. In addition, PCSC prepared the space by investing more than 20 partners to assist
with renovation, cleaning and transportation. Associated companies also offered 100 books as the first batch
of books for the cardboard library. We took advantage of our resources as a retail channel and collaborated
with many different parties to make circular economy a reality as well as improving the reading environ-
ment in rural areas to create a sustainable and circular ecosystem.
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= Eco-friendly Green Fashion

7-ELEVEN “Brings Back the Love” Sustainable Circular Economy Project «.................

PCSC has furthered its collaboration with social welfare and social enterprises through the 7-ELEVEN Bring
Back the Love fundraising platform. In 2021, it collaborated with the Cerebral Palsy Association of R.O.C. and
zero-waste fashion social enterprise Story Wear on the “Addition and Subtraction in the New Life — CHIC Cor-
porate Charity Project” to create a sustainable circular economy for convenience stores. Sustainable prod-
ucts are designed and remade by the social enterprise before being handmade by social welfare organiza-
tions. Consumers can purchase the products from stores or the preorder website to create job opportunities
for families with patients of cerebral palsy. The funds raised will be invested in the employment program for
patients of cerebral palsy. The program has helped over 100,000 families.

Two new sustainable products were launched in 2022, including the “Hugging Hedgehog Bag” and “Small
Star and Moon Bag on Strap.” The materials for the products come from PE bottles and milk bottles recycled
by PCSC stores. Moreover, PCSC helped its supplier Swire Coca-Cola to join the initiative by donating recy-
cled PET bottles. The bottles are then made into recycled fabrics. With designs by Story Wear, the bags are
hand-sewn by mothers of children with cerebral palsy in the non-profit organization. To let consumers who
agree with the concept feel the warmth of the product, children with cerebral palsy worked together with the
popular online character Happy Cat in 2022 to demonstrate their feelings and dreams.
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Over the past two years, the program recycled 3,527 kilograms of PET bottles and 3,064 kilograms of emp-
ty milk bottles (PE), with more than 20,000 people responding to the charitable actions by purchasing the
products and assisting nearly 100 families with employment opportunities. Over NT$120 million have been
raised for two consecutive years. This project realizes circular economy by not only solving the problem of
plastic waste, but also creating employment opportunities for families with children of cerebral palsy and
connecting them with the society, helping them find self-worth and a sense of accomplishment while re-
ducing plastic and helping the disadvantaged, creating a win-win situation for public welfare groups, social
enterprises and corporates.

B Note: Please click here to watch the video.

Plastic Reduction Stores on Outlying Islands «.ceeeiiiiiiiiiiiiiiiiiiiiiiiiiiinna

To reduce the environmental impact of plastic waste from tourism on outlying islands, PCSC became the
first convenience store to set up two Plastic Reduction Future Stores on Orchid Island in June 2022 in line with
“Guidelines for Source Waste Reduction Service Design for Convenience Stores on Outlying Islands” issued
by the Environmental Protection Administration. The stores adopt the three principles of “unpackaged, large
packaging, and alternative materials” to tailor a “disposable waste reduction” plan for outlying islands. First
of all, most beverage PET bottles are replaced by aluminum cans that are easy to recycle, and packaged
food and refrigerated dairy products are sold in family-sized large packages so as to reduce waste from
packaging. In terms of fresh food products, microwaved box meals adopt packaging with reduced plas-
tic. Plastic packaging is replaced by round paper boxes, and the plastic lids are replaced by seal with less
plastic. Paper packaging has also been introduced. Recycled cups renting services and recycling machines
have also been introduced to encourage people to produce less plastic waste. With replacing packaging
materials, the Plastic Reduction Future Stores on outlying islands saved about 0.7 metric tonne of plastic in
2022. Reverse logistics has also been employed to transport about 1tonne of plastic back to the main island
for recycling every year. According to the estimates of the Environmental Protection Administration, it can
reduce the generation of plastic waste by about 1.3 metric tonnes per year. In the future, the program will be
expanded to more than 70 stores in Penghu, Kinmen, Matsu, Green Island and Lambai Island.

B Note : Please refer to 4.2 Packaging Material Management for information on other actions towards plastic reduction management.
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7-ELEVEN Global Sustainable Develop-
ment Declaration

7-ELEVEN will promote sustainable development in
the global society and the communities we serve in
a balanced and consistent manner in the areas of
economy, society and environmental protection.

From now till the end of 2030, 7-ELEVEN will honor its
commitments, including achieving sustainable and
eco-friendly economic growth and co-prosperity,
while providing decent work for the public.

In line with the United Nations Sustainable Devel-
opment Goals (SDGs) #17, we will strive to fulfill our
commitments and realize this global partnership.
We will also work together to take into account the
situation faced by each authorized country and its
local development while implementing the goals.

1.1 Blueprint for Sustainable
Management

PCSC believes that corporate sustainability is the
core of corporate operations. A strong management
mechanism must be formulated in order to achieve
sustainable development, while drawing up a clear
blueprint and engaging in continuous communica-
tion with stakeholders. To this end, PCSC has set up a
Sustainable Development Committee and Sustain-
ability Task Forces to draw up a blueprint for sus-
tainable development with the hopes of achieving
constant breakthroughs and innovations in terms of
operations, economy, environment and society to
become a corporate leader in sustainable opera-
tions.

Continuing with “Year One of Sustainability” in 2021,
PCSC has made 2022 the “Year of Sustainability
Action” to strive for the three goals of Environment,
Social and Governance. To this end, it has focused
on furthering the four major task forces in plastic
reduction, carbon reduction, food waste reduction
and sustainable procurement, as well as basing its
operations on the concept of “Planet Sustainability
In Our Everyday Life", allowing consumers to prac-
tice a sustainable lifestyle and green consumption
in simpler and more convenient ways through over

Achieving Commitment Creating a Employee Promotion of Appendix
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Governance Production Planet & Charity

and Sales

6,600 7-ELEVEN stores. In addition to taking actions towards a sustainable lifestyle and green consumption
together with the consumers, PCSC has signed sustainability-linked loans (SLL) with CTBC Bank, MUFG Bank
and Taipei Fubon Bank in 2022 to strengthen internal sustainable management. The banks take into consid-
eration PCSC's sustainability-linked performance, with indicators including being selected by DJSI, green-
house gas emissions, energy intensity and green procurement. If the agreed conditions are met, the banks
will take the initiative to lower the interest rate, leading the way to sustainable development together with
PCSC through substantial financial incentives and demonstrating “green” power through the operations. In
addition to continuous internal improvement, PCSC also actively exchanges experience with sustainable
actions with international peers. In 2022, PCSC continued to participate in the 7-ELEVEN Global Summit, and
the plastic reduction project won ESG awards in many regions where 7-ELEVEN has been authorized.

Sustainability Impact
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Committed to becoming the most
outstanding retailer, providing
the most convenient services in

everyday life, and fulfilling the
responsibilities of a good citizen

Theme

Target
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Committed to becoming a world-class enterprise, PCSC actively responds to the United Nations Sustainable
Development Goals by integrating the spirit and concepts of the 17 SDGs into daily operations and perfor-
mance highlights. We look forward to fulfilling our social responsibilities as a global citizen through integrat-
ed management thinking.

Good Neighbor Meal Delivery Team provides meal pickup and delivery services to groups in need.

G0OD HEALTH GOAL 3: Good Health and Well-being

AND WELL-BEING

Protecting consumers’ health and safety from raw materials to sales: the raw material end is checked
—/\/\/\' through raw material management and quality assurance procedures. The logistics end focuses on the

training and management of logistics personnel, and the store end ensures product quality through
quality assurance procedures.

Passing ISO 45001 system verification every year as well as implementing safety and health education and
training, safety risk assessments and safety audits to ensure the health and safety of employees.

Health-related public welfare activities are organized such as What Time Is It? Café for delaying the
symptoms of dementia, Good Neighbor health activities to enhance public health awareness.

quALITY GOAL 4: Quality Education

EDUCATION
Promoting the concept of sustainability to parents and children through self-developed

|!!| | teaching materials on the theme. Encouraging children to read through the “one book for

one point” as part of the reading incentive program. And actively use the power of channels
to cooperate with multiple parties to create the "Good Neighbor Cardboard Library’,
implement circular economy and improve the reading environment in towns and villages.

DECENT WORK AND GOAL 8: Decent Work and Economic Growth
ECONOMIC GROWTH

As part of the targeted project, age-friendly stores organize “age-friendly store manager
ii/' experience and recruitment events,” tailor-made training programs, a friendly working
environment as well as building benchmark stores to encourage middle-aged and elderly
people to return to the workplace.

Sustainable circular economy project turns PE and empty
milk bottles recycled in the stores into materials for sus-
tainable products made by families with cerebral palsy
patients and non-profit organizations. The products are
sold in the stores, providing employment opportunities for
families belonging to the non-profit organizations.

Continuing to support local agriculture, fishery, vegetables
and fruit with three strategies of “stable procurement,”
“sustainability” and “planned support.”

The Youth Deep Roots Program supports the development
of local industries by providing youth groups that promote
local agriculture with shared access to resources (physi-
cal and online), as well as providing stores as spaces for
young people to hold local cultural promotion activities.

1 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

O

1

1 7 PARTNERSHIPS
FOR THE GOALS

&

GOAL 17: Partnerships
to achieve the Goal

Officially became a TCFD support-
er in 2022 to stay updated with the
response to climate change issues
from the international community.

1 CLIMATE
ACTION

GOAL 12: Responsible Consumption and Production

Setting up a Sustainable Procurement Task Force to in-
crease the proportion of raw material procurement with
sustainability certification, improving the sustainability
benefits of the overall supply chain in terms of environ-
mental protection, raising animals in a friendly environ-
ment, energy saving and carbon reduction.

Setting up the Food Waste Management Task Force to
reduce food waste and scrapped food ingredients in
three stages, including “production,” “order delivery” and
“retail” to reduce food waste from the source.

Setting up the Plastic Reduction Task Force to take the
three aspects “reduction at the source,” “innovative
packaging” and “encouraging customers to bring their
own containers.” Actively partnering with suppliers to
develop innovative packaging materials to reduce the
consumption of single-use plastic from private-label
products and services, as well as reducing single-use
containers with discounts. In 2022, the Group developed
the “OPEN iECO Recycled Cups Renting Service” to pro-
vide convenient services while creating environmental
benefits.

GOAL 13: Climate Action

Setting up the Carbon Reduction Task Force to under-
stand the main sources of carbon emissions by ob-
taining the verification of I1SO 14064-1:2018 greenhouse
gases, implementing energy-saving measures in stores
based on the result, building renewable energy devices
and leading the way for logistics partners in low-carbon
transition.

Promoting a low-carbon diet with the “Veggie Selection”
brand by continuing to launch innovative vegan and
vegetarian food products to contribute to the mitigation
of climate change.
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1.2 Sustainable Development Committee

To oversee the implementation and management of corporate sustainability, the “Sustainable Development
Committee” has been set up under the PCSC Board of Directors. The Sustainable Development Committee
is responsible for formulating and supervising the direction and promotion plans for corporate sustainability
policy, as well as reporting the annual results to the Board of Directors. In view of the increasing emphasis on
information security issues in international corporate governance in recent years, the PCSC Board of Direc-
tors resolved in December 2022 that the “Risk and Information Security Management Office” under the Sus-
tainable Development Committee should become the “Cybersecurity Committee” and “Risk Management
Committee.”

The Sustainable Development Committee is composed of three independent directors and the Compa-
ny’s senior executives, divided into three groups in Environment (E), Social (S) and Governance (G). The
Environment Group has 4 task forces in “plastic reduction,” “carbon reduction,” “food waste reduction” and
“sustainable procurement.” The Social Group includes task forces in “Social Welfare” and “Employees and
Franchise Owners.” The three groups are responsible for drawing up and implementing policies in corporate
sustainable development, systems, management principles and specific promotion plans. The Sustainable
Development Committee convenes twice a year, as well as reporting the performance of implementation
and the plans for the following year to the Board of Directors at the end of the year.
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The Sustainable
Development Committee
Confirmed Work Plans
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Report to
the Board of
Directors

Implemented by
the Task Force

Result of the four environment task forces in plastic reduction, such as the self-
developed “OPEN iECO Recycled Cups Return Machine” and “Intelligent Automatic
Recycling Machines”

Result of the four environment task forces in carbon reduction, such as low-carbon
diet with the “Veggie Selection” brand, installation of renewable energy devices
in the Yawan store, calculation and disclosure of financial impact of climate
scenarios on key issues of TCFD

Result of the four environment task forces in sustainable procurement, such as
continuing to procure of raw materials and packaging materials with sustainable
certification

Result of the four environment task forces in food waste reduction, such as
continuing to reduce food waste and increasing the proportion of recycling and
reuse

Sustainable circular innovation public welfare: combining social welfare and social
enterprises to develop a fundraising model for public welfare and sustainable
circular economy

Risk management: optimizing the risk identification process and form, formulating
preventive measures to strengthen the effect of risk identification

Adjustment of the organization of the Sustainable Development Committee and
committee member positions

Expanding the inventory of scope 3 greenhouse gas

Innovative development of local food ingredients

Promoting a low-carbon diet

Managing and tracking the performance of the four environment task forces

Continuing to further the management of information security issues in terms of
management measures, personnel within the organization and technologies

Concrete Actions
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Toidentify and manage therisks to sustainable development, PCSC has adopted the four steps recommended
by GRI Universal Standards 2021 to conduct materiality assessment. We analyze global trends and collect
topics of concerns for our stakeholders. These topics then go through our internal impact analysis to
determine the significance of the sustainability issues’ impact on economy, environment and human
rights. After a primary selection, the material topics are confirmed and elaborated on at regular internal
meetings. Finally, it is submitted to the Sustainable Development Committee under the Board of Directors
for review, and the chairman of the committee (chief financial officer), who is also a director, approves
and resolves the major topics of the year. We review the material topics every year, as well as undertaking
the identification procedure every other year to regularly evaluate the impact of the issues as the basis for
formulating sustainable development strategies. In the meantime, we follow the principle of transparency
to disclose information on the positive and negative impacts of sustainability issues so that all stakeholders
have access to more information on the sustainability issues they are concerned about.

Stakeholder Confirmation Sustainability issue collection

Stakeholders with the biggest impact on PCSC were
selected based on the five aspects of the AAI000
Stakeholder Engagement Standard, including
influence, tension, responsibility, dependency and
diverse perspectives to confirm the nine main groups
of stakeholders that require constant communication,
including PCSC employees, investors, customers,
suppliers, franchise owners, NGOs, government
agencies, media and local communities.

GRI Standards were adopted as a base

as well as taking international sustainable
standards and norms (SDGs, SASB, TCFD),
sustainable investment institutions (DJSI,
MSCI), industry characteristics, peer
development, company development goals
and information from stakeholder engagement
into consideration. 24 key sustainability

issues related PCSC were selected together
with their potential sustainability risks.

Stakeholders’ degree of concern Evaluating the degree of impact

of sustainability issues

This step focuses on PCSC's internal impact
assessment while taking stakeholder
concerns into consideration to help us better
understand PCSC's external impact. The
topics concerned by stakeholders are based
on the results of survey on the stakeholders’
degree of concern for sustainability issues
last year. The 293 questionnaires collected
came from PCSC employees (107), investors

The” Sustainability Issue Impact Assessment
Questionnaire” was sent to the members

of the three groups under the Sustainable
Development Committee to rate the
positive and negative impacts of each
sustainability topic on “external economy,
environment, and people (including
human rights).” The assessment of the

Analysis and Sorting

Based on the result of the
analysis of the previous
step, the overall degree of
impact of each sustainability
topic on “external economy,
environment, and people
(including human rights)”
is analyzed and sorted to
draw the materiality bar
chart of PCSC for 2022 with
14 material topics identified

o

o

Confirmation

Once the material topics

have been identified, the
Sustainable Development
Committee confirms the
materiality of the topics and
further evaluates the internal
and external boundary

to ensure that important
sustainability information has
been fully disclosed in the report

5.0 0.0 1

Degree of positive impact

ol

Disclosure

The task forces elaborate
relevant coping strategies,
goals, results, performance
and management guidelines
in this report in line with the
requirements for reporting

on material topics, as well as
ensuring that sustainability
information and performance
are properly expressed.

20.0 25.0 30.0

Degree of negative impact

(5), customers (56), suppliers (31), franchise
owners (43), NGOs (17), government agencies
(6), media (3) and local communities (25).

degree of impact considered both “likelihood”
and “scale and scope of influence”.

(Note) The materiality threshold means the top ten before the total score of positive and negative impacts were calculated. Information security,
sustainable procurement, climate change and occupational health and safety were not considered as material topics in the bar chart during the
initial impact assessment analysis. However, the Sustainable Development Committee referred to the principle of double materiality by taking
into consideration factors such as the Company’s future development and financial impact to include these four topics as material topics.

31



Contents

Implementing Achieving Commitment Creating a Employee
Sustainable Sustainable to Sustainable Sustainable Welfare
Management Governance Production Planet

and Sales

Description of Material Topics

Sustainability issues are ranked based on the average score associated with the degree of impact, as well as
comparing the rankings of material topics this year and the previous year (Note) to obtain ranking changes

of material topics in the past two years.

(Note) Due to the adjustment of the GRI materiality analysis methodology, the ranking in the previous -
/ Y Yy gy, 9 P
year was based on the average score of the degree of impact and stakeholder concern.

Material Topic

Food waste
management

Packaging
material
management

Legal
compliance

Product labeling
and marketing
communication

Customer
health and
safety

32

Description of Impact

Food waste is not only a waste of food ingredi-
ents but also a loss of resources used in food
production, including land, water, energy, etc.,
which may also lead to food security problems.
Food waste also emits greenhouse gases dur-
ing decomposition in landfills. Proper manage-
ment of food waste can reduce PCSC's impact
on the environment and society.

The characteristics of plastic make itacommon
packaging material for retail goods. However,
due to improper use and management, plastic
waste has caused threat to land and marine
ecology, and its disposal process has caused
significant harm to human health. In response
to the trend of plastic reduction, PCSC is
committed to reducing plastic pollution in its
own operations and the negative impact on
the environment and human health.

Ensuring PCSC operations comply with gov-
ernment regulations to reduce the risk of viola-
tions, while protecting the rights and interests
of stakeholders and avoiding environmental
hazards.

Product labeling and marketing communica-
tions are important channels for PCSC to com-
municate with customers. Correct product
labeling and marketing communications can
help consumers make choices that meet their
needs, foster trust and avoid risks of violation.

Valuing the health and safety of customers
is the most important responsibility and the
highest guiding principle of PCSC. To this end,
PCSC strives to provide safe products that
comply with labeling regulations to ensure
the health and safety of customers through
the implementation of various management
mechanisms.

Corresponding
GRI Standards

306-1~ 306-5

NA

2-27

416-2
417-2
417-3

417-1

416-1

Ascending

Corresponding
Chapter (including
Management Policy)

4.4 Food Waste
and Waste

Management

4.2 Packaging
Material

Management

2.4 legal
Compliance
5.2 Occupational

Safety and
Health

2.4 legal

Compliance
3.2 Customer

Health and
Safety

2.4 Legal

Compliance
3.2 Customer

Health and
Safety

Descending

Material Topic

Waste
management

Risk
management

Talent
attraction and
retention

Sustainable
supply chain
management

Social welfare

o)

Promotion of Appendix
Social Welfare
& Charity

Description of Impact

Due to the scarcity of natural resources and
the potential pollution caused by waste dis-
posal, reducing resource waste has become
an important part in PCSC's value chain op-
erations. Proper waste management reduces
waste generation, improve the efficiency of
resource utilization to reduce the overall envi-
ronmental impact of PCSC.

Facing ever-changing external risks, mastering
and responding to risks is an important key to
the Company'’s sustainable growth and stable
operations, allowing the Company to avoid
negative impacts on its finance caused by
improper management.

By providing competitive talent retention
measures, PCSC can attract and retain talents
in order to improve employee satisfaction and
sense of belonging to the Company. This en-
sures that PCSC can continue to attract and
retain talents to facilitate stable growth of the
enterprise.

Consumers have developed an awareness of
sustainability by attaching importance to the
ESG performance of the companies they pur-
chase from. PCSC champions the sustainable
value of its overall supply chain with systemat-
ic management and review, as well as encour-
aging the suppliers to stay updated with issues
such as human rights and environmental pro-
tection to avoid indirect negative impact on
human rights and the environment caused by
the supply chain.

PCSC takes advantage of its retail channels all
over the country to make full use of corporate
resources for social welfare, including issues
such as elderly care, sustainable urban and
rural development, environmental protection
and reading education. PCSC works with social
welfare groups, suppliers and other partners to
create prosperity for the society.

Corresponding
GRI Standards

306-1~ 306-5

NA

401-1~ 401-3
402-1

308-1
308-2
414-1
414-2

NA

Corresponding
Chapter (including
Management Policy)

Change
in Order

4.4 Food Waste
and Waste v

Management

2.2 Risk A
Management

5.1 Talent
Attraction and
Retention

3.3 Sustainable

Supply Chain
Management

6. Promotion of

Social Welfare
& Charity
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Material Topic Description of Impact Carresponding| | op 0 o ang || Crange Corresponding Value Chain Boundary of Material Topics
GRI Standards : in Order
Management Policy)
. Company .
Consumers are increasingly aware of the pro- Upstreqm ~ Operations s Downstream

34

Sustainable
procurement

Occupational
health and
safety

Information
security

Climate change

duction methods and sources of the products
they buy. Only by continuing to increase the
proportion of sustainable procurement can
PCSC meet customers’ expectations for prod-
ucts, as well as benefiting both the society and
the Company while minimizing the impact on
the environment. For example, support for local
agricultural products can not only reduce car-
bon footprint to achieve environmental sus-
tainability but also bring economic benefits to
local farmers, thereby helping the society.

Creating a healthy and safe workplace, reduc-
ing the rate of occupational incidents and oc-
cupational safety risks, ensuring occupational
health and safety of employees and improving
employee engagement.

PCSC continues to improve information secu-
rity management and strengthen protection
ability to comply with information security reg-
ulations with the wave of digitalization, avoid-
ing information security incidents, as well as
reducing the risk of personal data leakage of
customers and employees to enhance trust in
the brand.

Properly adjusting the operational strategy of
climate change issues will effectively reduce
the impact of such issues on the revenue, cost,
asset value, goodwill and operations of PCSC,
as well as enhancing corporate resilience. Al-
though costs need to be invested in the short
term to respond to climate change, energy
conservation in its own operotions/volue chain
and development of low-carbon products/
services are expected to produce benefits for
economy and environment in the long run with
the trend of net zero transition.

NA

403-1~ 403-10

418-1

302-1~ 302-5
305-1~ 305-5

3.4 Sustainable
Procurement

5.2 Occupational

Safety and 4
Health

2.3 Information

Security

and Privacy v
Protection

4.3 Climate
Change
Mitigation and hd
Adaptation

(Note) Ethical corporate management and product and service innovation are material topics in 2021, but they were not material topics based on the impact
questionnaire assessment results in 2022. Since ethical corporate management is disclosed by GRI2, and product and service innovation has been the
Company'’s focus with continuous management, the topics were not included in material topics. However, relevant information is disclosed in different
chapters of this report.
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Social welfare
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(Note) Affiliated logistics companies include Uni-President Cold-Chain Corp., Wisdom Distribution Service Corp,, Retail Support International Corp., and President

Logistics International Corp.
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1.4 Process Management of Sustainable Targets

PCSC formulates themes and a blueprint for sustainability, as well as setting short-, medium- and long-term
quantitative targets in line with material topics to regularly review the performance and target achievement.

Q Exceeding the target Q Achieving the target = Falling short of the target

36

Theme of

Material

Sustainability Topics Management Metrics

2025 Medium-
term Targets®oe)

2023
Targets

2022
Targets

2022
Performance

2022 Management
Achieve-
ment

Approaches
and Actions

. . . . . . 100% of significant 100% of significant
Proportion of tier-1suppliers with ESG risk assessment incorporated 95% 80% . . . .
Sustainable Supply tier-1suppliers tier-1suppliers
Chain Management Proportion of non-tier-1suppliers receiving the 95% 80% 100% of significant 100% of significant 0
importance of ESG awareness-raising campaign 0 0 non tier-1suppliers non tier-1suppliers
Customer Health The proportion of A-level stores in the PCSC 29% 20% 20% 5015% -
and Safety High-Quallity service qualification ) ) ° e Management
Product Labe- Number of incidents of private-label products violating Approaches in
ling and Marketing the regulations on product or service labelling and 0 0 0 0 Chapter Il
Communications marketing communication specifications
Proportion of the cost of sustainably-certified 11% in 2025, 10.55% 9% 1419% Q
Sustainable raw materials (base year 2021) 14% in 2030 9% o 12%
Procurement Proportion of cost spent on products with environmental protection
10% 9.5% 9% 9.43%
and energy saving labels e
Proportion of of reduction in direct (Scope 1) and indirect (Scope 2) 2% 5 3 0 35% _
GHG emission intensity (base year 2020) ) ) : e
E Climate Change Proportion of store EUI value decrease compared with the previous year 0.5% 0.5% 0.5% 6.46% (7]
: The number of vehicles with the latest environmentally-friendly 151 phase 36 phase VI 16 phase 4 phase V vehicles, Q
Environment standards introduced in the current year VI vehicles vehicles V vehicles 98 phase VI vehicles
Waste Management Proportion of volume reduction in waste removal reduction 20% 35% 13% 31.24% e
9 in each store (base year 2019) ° ° ° e
4,461 5,969 7,436 .
Total discarded of food waste ) . ) 6,206 metric tonnes Q
metric tonnes metric tonnes  metric tonnes
Management
) . . - 45% in 2028; Approaches in
Food Waste Proportion of reduction in food waste in factory per NT$ million 50% in 2030 459 40% 44.82 6 Chapter IV
Management of revenue (base year 2019) 55% in 2OSO’
45% in 2028;
Proportion of food waste recycled in the stores (base year 2019) 50% in 2030, 40% 35% 36.12% e
70% in 2050
10% in 2028 and
eliminate plastic
. . shopping bags
Packaging Material
9ing Proportion of single-use plastic and straws. 20% 21% 25.00%Note 2) -

Management

Completely phase
out single-use
plastics in 2050.

(Note 1) Unless otherwise stated in the table, the target year for all KPIs is 2025.
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Q Exceeding the target ° Achieving the target = Falling short of the target

2022 | Management
Achieve-| Approaches
ment and Actions

Theme of Material
Sustainability Topics

2025 Medium- 2023 2022 2022

Management Metrics term Targets(Notel) Tqrgets Tqrgets Performance

E

18% in 2024;
20% in 2025;

Environment

C

Governance

Information Security fines paid for information security incidents

Number of major information security incidents

IIA
w

IIA
w

IIA
w

07

i 15% 10% 12.18%
) . Proportion of cups brought by consumers 30% in 2030; Management
Packaging Material . A hes i
50% in 2050 pproaches in
Management Chapter IV
2300 stores in 2024,
Number of stores offering Recycled Cups Renting Service 4000 stores in 2025 1000 500 500 (]
) ) Continues to be
Continues to be Continues to be
lower than the av-
lower than the av- lower than the av- -
- - erage retail indus-
erage retail indus- erage retail indus-
try standard value
try standard value try standard value
! ) ) of 0.42 (2019-2021)
Occupational Frequency-severity indicator of employee published by the published by the ublished by the 0.21
Health and Safety 4 4 i ploy Occupational Safety Occupational Safety gccu utionZI safet ’ Q Management
and Health Admin-  and Health Admin- P ey Approaches in
) . . ) . - and Health Admin- Chapter V
istration, Minis- istration, Minis- ) ) L apter
. . istration, Minis-
try of Labor in the try of Labor in the .
try of Labor in the
past three years past three years
past three years
Talent attraction Proportion of middle-aged and elderly employees in the company Mot 3 27% 25% 24% 24.89% Q
and retention P o ¥ employ pany ° 0 0 R
Amount of in-store cash donation/goods donations (ote 4) $244 million $224 million $202 million $249 million e
. . . . . . 9,331 sessions Management
Social Welfare Number of Good Neighbor Funfest sessions and participants 18,000 SeSSIO,n?' with 15,000 Sess“_m,s with 16,000 SeSSIO_n,S with with 80,000 - Approaches in
340,000 participants 120,000 participants 320,000 participants .
participants Chapter VI
Number of elderly people served by Good Neighbor Meal Delivery (Netes) 58,000 43,000 40,000 46,496 e
Legal Compliance Number of maijor violations of laws (Vote 8) 0 0 0 0 Q
) The number of times to report to the board of directors every year after Q
Risk Management L . . 1 1 1 1
reviewing risks on a regular basis Management
0 Approaches in
Number of violations against customer privacy and the total amount of
9 P 4 $0 for O cases $0 for O cases $0 for O cases 0 Chapter i

(Note 1) Unless otherwise stated in the table, the target year for all KPIs is 2025.

(Note 2) Due to sales growth in 2022

(Note 3) Middle-aged and elderly employees refer to people over the age of 45

(Note 4) Fundraising schedule is adjusted each year depending on the needs of external organizations and social context. Therefore, it is difficult to set goals for
future performance based on the result of the previous year. The goal is steady growth.

(Note 5) The goals are adjusted based on the service capacity of public welfare organizations and the needs of the elders they serve.

(Note 6) The materiality of penalties for PCSC refers to the fines where the amount exceeds NT$100,000.
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1.6 Stakeholder Communication Q. :

&l Suppliers
PCSC stakeholders include investors, suppliers, employees, franchise owners, NGOs, government agencies,
media and local communities. PCSC bears responsibilities to its stakeholders. To this end, a stakeholder
section (http://www.7-1.com.tw/communication.asp) has been set up on the PCSC corporate website. A

Number of
Communications in 2022

Communication
Channel

Importance to the
Organization

Topics of Concern

Frequency

40

physical mailbox has also been made available, with stakeholder communication compiled and reported to Management meetings ~ As needed 2 sessions
the Board of Directors each year. We aim at understanding the needs and expectations stakeholders have Supplier Conference As needed 4 sessions
of the Company through a variety of different methods and channels. Other methods and channels of com- Suppliers are important )
o ) S —— © 4 procurement meetings
munication are described below. p : ' « 5 product category
operations. We work o Legal compliance meetings
together with suppliers ¢ Risk managemen Supplier audit As needed - L
- . ® Over 20 meetings in
to develop innovative ¢ Waste management . .
. . different categories
products, increase ¢ Talent attraction . .
. . . during the pandemic
] product quality and and retention
“6 Investors realize professional * Occupational Consultation for in-
ethics to achieve the health and safety formation security Enhanced information
ber of vision of sustainable o Information security  issues/vulnerability Asneeded  security agreement
Importance to SHISSES
the grgonizqtion Topics of Concern Communication Channel | Frequency Communications supply chain and management/incident with 1 supplier
in 2022 provide great services management
Annual Regularl Management system
, . 9 Y Once i 9 . ¥ As needed  lexternal ISO 27001 audit
« Ethical corporate shareholders’ meeting (annual) T ation
management ) ) Regularly ) _
* Risk management Financial statements (quarterly) Four times @ Stakeholders’ Topics of Concern a PCSC response
PCSC needs to * Oceupational health Deficiencies in tier-1 supplier evaluation Assisting the suppliers in improving the deficiencies
communicate and safety Disclosure through N S B PP 9 PP proving
with investors on o Labor rights corporate website
business perfor- © Product and service o * 226 phone
mance and results innovation Orgon.lze/ invited to e . -,
in various sustain-  « Customer health and safety ~ Organize road shows ~ A el &
able governance ® Product labeling and mar- w o
; eqti 146 important 9,
.csp_ects to be held keting commur.ncatlon TWSE Market Observation A dod P X a@a Customers
in high regard by © Customer relation- Post System Website SHIECTE ?:3309/9: Inl' -
the investors ship management inese/Engts Importance to the : Communication Number of Communications
© Sustainable suppl i i Organization Topics of Concern Channel Frequency in 2022
pply Answering questions from 9
chain management ; ;
S investorsand andlystsvia 1 A nesded * A total of 1,917 emails were sent

® Sustainable procurement

face-to-face meetings/
phone or e-mail

@ Stakeholders’ Topics of Concern

Q PCSC response

Customers’ point of
view is an important
reference for PCSC

o Legal compliance
o Occupational

health and safety

Regular replies
by Integrated

to the stakeholder mailbox,
all of which were addressed
by the supervisors of relevant
units in the same month

- . . . . , o Labor rights Serviees B MEEEEE
© Company development strategy e Continuing to communicate business development strategies, compet- to improve its prod- Product and * A total of 115,548 phone calls
-, . . . - . ° u - .
and competitive advantages itive advantages, profits and ESG actions to investors in quarterly road ucts and services. service innovation Center (ot were received with feedback and
. shows and more than 200 investor meetings. Customer satisfac- suggestions, all of which were
¢ Response measures to climate tion is also deepl * Customer health addressed by the supervisors of
change and opportunities ® Stable distribution of cash dividends every year. A cash dividend of NT$9 . ) ) Pl and safety . y. P
- . intertwined with the . relevant units in the same month
per share was distributed in 2022. c ® Customer relation-
ompany’s opera- .
. - P . pany’s op ship management Information
® Introducing TCFD and passing the verification of 1SO14064-1 greenhouse tional performance Inf ti it it
nformation securi securi
gases ‘ 4 y, Asneeded  3inquiries
complaints/
inquiries

100%.

(Note) 100% of customer letters were replied to on the same day in 2022, and the progress was updated within three working days. The annual case close rate is
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U+

@ Stakeholders’ Topics of Concern Q PCSC response m Franchise owners

Customers reported the problem of o Platform of appeal

D Number of
“fraudulent packages” with MyShip -Customers can make a complaint on the MyShip platform by scanning Importance to the Topics of Concern Communication Frequency | Communications
the QR CODE and filling in the form on the fraud complaint platform orgamization I in 2022
¢ Contact customer service ¢ Legal compliance Update the dedicated
_ . s . L . . ) Asneeded Asneeded
PCSC will assist in contacting the manufacturer by requiring the . ® Talent attraction and franchise website
manufacturer to contact the customer with regards to returns Franchise owners retention
are at the forefront o e el e e e e Planned district Regularly At least 16 visits
® Product refund of providing con- . d P . ; Y consultant visits (monthly) a week
-Once confirmed as fraudulent package: sumer services. !Dro uct.qn service
(1) A cross-border package will be quickly refunded by the consolidator Franchise owner Lnineel il Monthly publications kizglerily 12 publications
. ) ) © Customer health and safety (monthly)
(2) Locall packages will be refunded according to the refund engagement is the )
method of the e-commerce platform key to providing - [FreElet keleelng
assured and and marketing communication
_ ) _ © Customer relationshi Franchise owner ;
high-quality services p forums As needed 13 sessions
management

o Information security

@ Stakeholders’ Topics of Concern ° PCSC response

[ J
fija Employees

o Subsidies for long-term ® Caring for the health of franchise owners by providing discounts
Importance to Topics of Concern Communication Frequency Number of Communications franchise owners for leisure and entertainment to ensure work-life balance
the Organization Channel in 2022
® Franchise insurance rate  Provide insurance subsidies to protect full-time (part-time) employees
Emplc?yer—employee KUY 4 sessions . . . of franchise stores and reduce the burden on franchise owners
meetings (quarterly) o Labor inspection and occupational
safety and health deficiencies o Assist franchise owners in improving matters regarding labor inspection
Staff Welfare Regularly .
. 4 sessions
o el Gl e Committee (quarterly)
and retention Stakeholder mailbox
Employees are o Employee diversity Asneeded 217 cases
the vital corner- ) for employees
stone of PCSC and equality i
operations. and © Talent development © The volunteers provided a
o] b : e culifiveiem services to 110 people NN NGOs
engagement with Occupational Happy Cooperative * A total of 65.6 hours of ===
i As needed
employees is the health and safety Society consultations consultation and 16 hours of
key to its sustain- i : S
Y ) © Customer health external professional Importance to the Topics of Concern Communication Channel | Frequency BEMBERON
able operations rETERER Organization Communications in 2022
and safety
. ) .
Information security  safety and Health Regularly — ceions PCSC aims at giving e Ethical corporate  Participation in public As needeq A total of NT$463 million
Committee meetings ~ (quarterly) back to the society management welfare/events initiatives charity donations raised
Information security . to support public ¢ Public policy :
training Asneeded 2 sessions welfare organizations, e Labor rights Bring Back the Love
in the hopes » Social welfare Charity Donation Program Asneeded 3times
@ Stakeholders’ Topics of Concern ° PCSC response of maximizing ¢ Customer health  fundraising events
positive influence and safety -
. . . . . ) ) Fundraising proposal/ Regularly
Expecting the company to continue © Organized the “Prevention of Workplace Violence and Sexual Har- on the society ¢ Information safety review meeting (annual) Once
to provide a healthy, safe and friendly assment” course to enhance a friendly working environment and
working environment awareness of respect. @ Stakeholders’ Topics of Concern ° PCSC response
* Continuously conduct labor safety inspections, occupational safe- e Staying updated with the issue regarding  Respond to social welfare activities/initiatives

ty education and training, operating environment monitoring, and
contractor management, etc.

the elderly and localizing elderly care . .
Y 9 Y * Manage the charity platform of “Bring Back the Love”

o Advocating a green lifestyle, ecological
protection and environmental friendliness

* Integrate ESG innovations with public welfare actions

(Note) Please refer to 6.4 Promoting Health and Well-being, 6.5 Zero Hunger and
6.3 Environmental Protection for public welfare projects regarding the
elderly and green lifestyle
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i1ll : @ Stakeholders’ Topics of Concern ° PCSC response
ammm COvVernment Agencies
» Specific actions promoted © 2022 was the “Year of Sustainability Action” for PCSC. With the intention of
Importance to the Communication Number of by sustainability projects achieving sustainable production and sales, four task forces have been

Topics of Concern Frequency

Channel Communications in 2022

Organization

set up for plastic reduction, carbon reduction, food waste reduction and

* The specific practice and process . . o .
sustainable procurement with specific short-, medium- and long-term

Government regulations of the plastic reduction project . . . . . .
] - goals while promoting sustainability actions in all stores

keep changing, and ¢ Legal compliance . : . . .
achieving sustainable e Customer health Internal Regulatory  Regularly 4 times (internal ) o The most special/effective projects
r— J ) S o saf Committee (quarterly)  communication) among sustainability projects © PCSC started with the three aspects of “source reduction,” “innovative

eve opmt.en requires the and safety _ packaging materials” and “encouraging consumers to bring their own
collabor.atlon bet.ween ¢ Product |°b?|'n9 containers” to reduce single-use plastic for private-label products and
the public and private . and mqufetln.g services, developing innovative packaging materials and encouraging
sectors. Engagement with communication ) the reduction of disposable containers.
government agencies © Customer relationship ~ COMPly with , _ ,
N i — e systems as As needed  As needed (Note) For further details, please refer to 4.2 Packaging Material Management

N : ; romoted

ance and sustainability ¢ Information security P » The scope of products with reduced plastic was expanded in 2022 with

of PCSC operations a comprehensive review of private-label fresh food and plastic material

replacement. The number of products with reduced plastic doubled
° PCSC response compared with previous year. Not only did the project get full marks in the

@ Stakeholders’ Topics of Concern

"Packaging Materials” category of the DJSI environment questionnaire, but

To facilitate environmental ® PCSC proposed to add a circular cup certification mechanism, which was . - : 3 ) ; -
sustainability, the Environmental included in the plan of EPA together with a good service label for circular it also won the “Green Leadership Award” at Asia Responsible Enterprise
Protection Administration cups Award

intends to formulate a draft
of the “Guidelines for Best
Practice Regarding Circular
Cups.” Industry players were
invited to offer feedback

® PCSC collected internal feedback and confirmed the operations to provide
industry experience for the competent authority, as well as actively
exchanging official documents and communications. In December 2022,
PCSC obtained the certification as the first company to do so

Eﬁ Local Communities

Number of
Frequency Communications
in 2022

Importance to the - Communication
Topics of Concern
Channel

Organization

¢ Climate change Good Neighbor
* Packaging material

management
® Product and
service innovation

As needed 9,331 events

Number of Being part of the retail Funfest events

Frequency Communications industry, PCSC can be found
in 2022 on all corners of the country.
Reducing negative impact on

Importance to Communication

Topics of Concern

the Organization Channel

A total of 117,000
people took

® Ethical corporate management . ) ® Customer health

. ® Legal compliance Lhuer;ouety an_d e.nwronnjent and safety Good Nglghbor . As needed cdvantcge of
) © Risk management g o.pt-alrctlon is Pgsc s B Foundation website the sustainable

ir:xestca‘i)nnggr;ngjsi— ¢ Climate change The Company A total of 198 press responsibility and obligation relationship materials pr.ovided
ness performance © Packaging material management set up a dedi- releases were management on the website
to the media © Food waste management cated contact issued, and a
so that more © Employee diversity and equality torelease press Asneeded  press contact was @ Stakeholders’ Topics of Concern ‘ PCSC response
stakeholders ¢ Talent development and cultivation releases and provided to assist
can understand ¢ Customer health and safety provide media the media in real- Environmental sustainability literacy Nine sustainable materials were launched by working with units
the sustainable - AreelEtllogiligelrs) assistance time communication such as the Society of Wilderness, Tetra Pak, Sisters of Our Lady
actions of PCSC el IR el SEie China Catholic Charity Social Welfare Foundation and Fishbar

® Customer relationship management to touch upon sustainability issues such as paper recycling,

¢ Information security plastic reduction, biodiversity and food waste reduction.




PCSC is dedicated to creating wonderful retail experience through investing 6 major sources of capital
and continuing to optimize the 7 sustainable management elements of people, stores, products, systems,
logistics, institutions and culture to actively promote the mechanism in sustainable management. This
evaluates and management the value the Company’s overall value chain creates for stakeholders, as well
as hopefully maximizing the benefits to enhance the enterprise’s sustainable value.

Finance

Creating a return of economic
value through a stable financial
and management system

Manufacturing

Store equipment and resources
are continuously upgraded
and transformed to facilitate
sustainable operations

Innovation

Continuing to invest in innovative
research and development of
products and services to provide
services that meet customer needs

Manpower

Strengthening and cultivating the
capabilities of talents, allowing
them to give full play to their value

Nature

Practicing energy conservation,
carbon reduction and circular
economy, and slowing down the
consumption of natural resources

Society

Taking advantage of the core
ability of the business to exert
social influence and move towards
a co-prosperous society

Environment

Social

Governance

Achieving sustainable
production and sales
through product
quality commitment

Taking advantage of
the retail industry to
create a convenient life

Energy saving,
waste reduction and
green operations

Promoting employee
welfare and
social stability

Social welfare
engagement to benefit
disadvantaged groups

Strengthening corporate
governance and
realizing sustainable
management

People
Stores
Products
Systems
Logistics
Institutions

Culture

Sustainable supply chain management

Customer health and safety

Product labeling and marketing
communication

Sustainable procurement
Climate change

Waste management

Food waste management
Packaging material management
Occupational health and safety
Talent attraction and retention
Social welfare

Legal compliance

Risk management

Information security

Investors
Suppliers
Customers
Employees

Franchise
owners

NGOs

Government
agencies

Media

Local
communities

Investors
Consolidated revenue of NT$290.4
billion
Earnings per share of NT$8.93

Supplier
The purchase amount of
sustainably-certified raw materials
is NT$2,385 million
The proportion of local
procurement is 64%

Customers

6,631 stores
15 million OPEN POINT members

Employees

Employee welfare expenses:
NT$27,823,955,000
Training expenses: NT$17,188,000

NGOs

NT$463 million charity donations
raised

Government Agencies

Income tax payment amounted
to NT$2,601,713,000

Local Communities

A total of 80,000 participants in
the Good Neighbor funfest events
The expenses of social welfare
nearly reached NT$165 million
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PCSC abides by the principle of ethical corporate
management from its internal operations to exter-
nal value chain to ensure long-lasting and stable
operations. In the meantime, PCSC identifies and
stays updated with the trends in regulatory revi-
sions, as well as ensuring all operations of the Com-
pany’s organizations comply with government laws
and regulations to uphold the rights and interests
of consumers and the Company. Risk management
is the key to sustainable operations. To this end, we
have set up a dedicated unit for cross-departmen-
tal communications to avoid negative impact and
increase the value of the Company. In addition, we
attach importance to the management and protec-
tion of customer privacy, as well as providing better
services based on the big data generated from con-
sumption.

Exceeding 6,600 stores with
| the biggest market share

DECENT WORK AND
ECONOMIC GROWTH

The consolidated The
revenue o
| consolidated
NT$290,434,137 || .ovenue hit
thousand record high at
NT$290,434,137

— thousand, with
NT$11,069,923 thousand in net
profits that exceed the record

of the previous year

in net profits

NT$11,069,923

thousand

PCSC was once again ranked

Corporate . inthe top 5% in the 8th Taiwan
Governance | Corporate Governance Evaluation
System as the only listed compa-
ny in the retail industry to achieve
so for the eighth year running

Corresponding Material Topics

Evaluation System

TOP 5%

Legal Cyber Risk

Compliance  Security Management

Management
Policies
PCSC Principles of Legal Control and Breakthrough

. . Personal Data Protection Management System and Policy
Policies and

Commitments Personal Data Protection Handbook

PCSC Risk Management Policy

PCSC has established a Regulation Identification Committee to ensure and
strengthen legal compliance through legal information reporting, regulation
identification and legal breakthrough.

PCSC has set up a Personal Data Protection Task Force to ensure the safety of

consumer data through internal audits and external verification of personal data

(Taiwan Personal Information Protection and Administration System, TPIPAS),
Ma nqgement crisis prevention and education and training.

Actions PCSC set up a Risk Management Committee to classify various risks and
formulate management policies. The Committee monitors and gives feedback
on risk identification on a monthly basis, as well as compiling the information of
each department every 6 months and reporting to the Sustainable Development
Committee at the end of the year. Each dedicated unit offers feedback on risk
response measures through a form to realize risk identification, measurement
and reporting.

In December 2022, the PCSC Board of Directors approved the resolution
to divide the “Risk & Information Security Management Office” under the
Sustainable Development Committee into the “Cybersecurity Committee” and
the "Risk Management Committee” with independent operations to strengthen
information security management and gain more comprehensive risk control.

2.1 Corporate Governance

Board of Directors

Sound corporate governance is crucial to the sustainable operations of a business. PCSC incorporates cor-
porate governance into the Company’s system of operations and with a sound and rigorous corporate gov-
ernance structure. In addition to clear hierarchical management, it also sets up functional committees or
task forces for specific material topics to safeguard the rights and interests of stakeholders. To continuously
strengthen corporate governance, the Company drafted the “PCSC Corporate Governance Best Practice
Principles.” In addition to complying with laws and regulations, the document also covers principles such as
protecting shareholders’ rights, strengthening the functions of the Board of Directors, fulfilling the function
of supervisor, respecting the rights and interests of stakeholders and improving information transparency.
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As the highest governing body of PCSC, the Audit Committee, Remuneration Committee and Sustainable
Development Committee have been set up under the Board of Directors to enhance financial information
disclosure, managerial performance and stability and the Company’s sustainable development. To
this end, it carries out top-down management and supervision to ensure the sound operations of the
Company. PCSC’s Board of Directors consists of 13 directors (including 3 independent directors). They are
elected through a nomination system and serve a 3-year term, whereby shareholders select names from a
list of candidates ™", The Chairman serves as the Chairman of the Board to implement and supervise all
company matters without taking up the role as the Company’s President. The PCSC board is characterized
by diversity. The average age of board members is 63 with 2 female directors included. Their backgrounds
range from business administration, economy, marketing, accounting, law to information engineering.
Their education, work experience, professional expertise and remuneration can be found on pages 19-27 of
the 2022 Annual Report (Nete2) 1 2022, each director received an average of 6.77 hours of training, covering
topics such as environment, society and governance. For detailed information on director training, refer to
page 35 of the annual report "2,

(Note 1) The nomination and selection process of functional committee members can be downloaded from the Company’s investor relations website
(Note 2) The Annual Report can be downloaded from the Market Observation Post System or the Company's investor relations website

In order to ensure the independence of the board, per the regulations set forth in the “Rules of Procedure
for Board of Directors Meetings,” if Board members or the corporation they represent have interest in a
matter before the Board which could adversely impact Company interests, they can state their opinions
and provide consultations but are not permitted to participate in discussion or voting. They must recuse
themselves during discussion and voting, and they are prohibited from serving as proxy for other directors
(Note). The Board of Directors must convene at least once every quarter to discuss the Company’s business
performance and development strategies as well as major investment issues. In 2022, the Board convened
8 times with an average attendance rate of 99.04%.

(Note) The independence of the Board can be found on page 22 of the 2022 Annual Report

Functional Committee

In order to improve the supervisory function and strengthen the Company’s management, the PCSC Board
of Directors has set up an Audit Committee, a Remuneration Committee and a Sustainable Development
Committee responsible for the discussions of the Company’s major proposals and issues such as economy,
environment, society, human rights, risks and cyber security. For the members of each committee, resolutions
and relevant information, refer to PCSC’s website. (Note)

(Note ) The description of functional committees can be found on the PCSC's website

Remuneration System for Directors and Senior Management

PCSC has a clear and reasonable remuneration policy for directors and managers. According to Article 32
of the Company’s Articles of Incorporation, no more than 2% of the current year’s profits will be appropriated
as the directors’ remuneration, and a reasonable remuneration will be assessed and given in consideration
of the directors’ contribution to the Company’s operations, continuing education and sustainable man-
agement. The remuneration is reviewed by the Remuneration Committee and the Board of Directors, and
the remuneration system is adjusted according to the actual operating conditions and laws to maintain
the balance between the Company'’s sustainable operations and risk control. The salary of the Company’s
senior executives is based on personal performance, including financial indicators such as the Company’s
profitability, to evaluate their contribution to the overall operations while taking into consideration the mar-
ket salary level and the Company's operating performance. The bonus distribution is based on the Compa-
ny’'s bonus and performance management methods, as well as factoring the Company’s annual operating
performance and individual performance.

PCSC has set forth the “Rules for Performance Evaluation of Board of Directors” °t) to implement corporate
governance and enhance the functions of the Company’s Board of Directors and functional committees,
as well as setting performance targets to enhance operational efficiency. A number of indicators that have
been selected are highly linked to corporate governance and corporate sustainable development so as to
ensure the Company’s sustainable operations. In 2022, it was assessed that the Board of Directors, individual
board members and each functional committee have a good grasp of the Company and the committee’s
goals and tasks, which meet the Company’s operational needs, effectively promote the Company’s sustain-
able operations, social responsibilities, risk management and long-term strategic development, as well as
realizing the spirit of corporate governance.

(Note) The Rules for Performance Evaluation of Board of Directors can be found on the PCSC's website
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Ethical Corporate Management

Ethical management is one of the most significant guiding principles for PCSC. PCSC established its “Ethical
Corporate Management Practice Team” under the Board of Directors, as well as drafting the “Corporate
Governance Best Practice Principles,” “Ethical Corporate Management Best Practice Principles,” and “Ethical
Corporate Management Operating Procedures and Code of Conduct” to serve as the base for promoting
ethical corporate management within the Company. The status of the Company’s performance of ethical
corporate management is disclosed on our official website and in the annual report each May. There was no
incident of corruption, bribery or event that violated the Fair trade Act, conflict of interest, money laundering
and insider trading in 2022.

Ethical Corporate
Management Practice Team

Ethical Corporate
Management Practice Team
%”

Assisting the Board and
management with auditing and
evaluating the effectiveness

of preventive measures for
ensuring ethical corporate
management as well as
routinely reporting on the
compliance of relevant
business processes.

Planning of internal
organizations, rosters,
and responsibilities to set
up checks and balances
for business activities
which have a higher risk
of unethical behaviors.

Assisting with
incorporating ethical
and moral values into
the corporate business
strategy, as well as
implementing preventive
measures for ensuring
ethical corporate
management in
accordance with the law.

Promotion and
coordination of ethics
policy education

and training.

The Results and Plans of Promoting Ethical Corporate Management

©0000000000000000000000000000000000000000000000000000000000000000000000000000

PCSC raises awareness of ethical corporate management through a monthly publication, featuring cases or
reminders collected by the Ethical Corporate Management Practice Team to promote the concept and poli-
cy. Relevant education and training applies to all PCSC employees, and store managers. In terms of external
collaboration with suppliers, we have formulated ethical corporate management clauses to ensure ethical
corporate management from suppliers. In 2022, a total of 1,147 supplier contracts and raw material supply
agreements, as well as a total of 1,090 procurement contracts were signed. The signing rate of the ethical
corporate management and CSR-related clauses in the aforementioned contracts is 100%.

Ethical Corporate Management Grievance Channels

©00000000000000000000000000000000000000000000000000000000000

In the event of violations of ethical corporate management, employees can also offer feedback and sug-
gestions to management through the Integrated Services Center, email, dedicated stakeholder section on
the official website and the internal proposal system. If an incident violating ethical corporate management
is discovered by external stakeholders, they can report the incident through the dedicated hotline set up by
PCSC's Internal Audit Office and Integrated Services Center, or the stakeholder section of our official website.

After stakeholders send their feedback by email through our website, messages are passed directly to the
dedicated unit, which is then required to update the status of the case within a specified time frame. PCSC
keeps track of the number of reports as well as the progress each month.

Fiscal and Tax Governance Direct economic value distribution

PCSC actively opened new stores in 2022 2022 (NT$1,000)

Gnd drOVe grOWth through the integration Of 0perqting CCEIS  090000500050000000050AROBAONOAACEATOCANIOAICOTIVEA0AITD ]2] 633 97]

strategies for online and physical businesses.
The annual consolidated total revenue hit a
record high with a 10.54% growth compared
with the precious year. The pandemic ceased
to be a factor affecting the operations. For
further detailed information, please refer to
the PCSC financial statement available on the

Employee wages and benefitg e 7’583’938

Interest: 433,240
............. Dhﬂdend: 9;356[6(“)

Payment to providers of capital

qument to government ............................................. o ]’269,828

Community INVESEMENT  erereeresscresscrssstiosriosrioscsrossorssacssses o 90[340

Market Observation Post System.

In the meantime, PCSC stays in conformity with the core values of our tax policy by being committed to fol-
lowing the tax laws and regulations of the areas in which it operates, reporting and paying taxes based on
the principle of honesty, fulfilling its obligations as a taxpayer and supporting the government as it promotes
sustainable development policies, including industrial innovation, R&D and reinvestment.

Operating revenue, pre-tax profit and loss, income tax payable and income tax payment in each country/
region in which PCSC and its subsidiaries operate in 2022.

Revenue: NT$290,434,137 thousand

Region ROC Philippines Others (including Mainland China

and Japan)
Amount 248,245,454 35,264,978 6,923,705
Percentage 85.48% 12.14% 2.38%
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Pre-tax profit and loss: NT$14,069,981 thousand

Region ROC Philippines Others (including Mainland China

and Japan)
Amount 13,082,792 1,623,659 (536,470)
Percentage 92.98% 10.83% -3.81%

Income tax payable for the current year: NT$1,897,728 thousand

Others (including Mainland China

Region ROC Philippines and Japan)
Amount 1,830,365 60,538 6,825
Percentage 96.45% 3.19% 0.36%

Income tax paid: NT$2,601,713 thousand

Region ROC Philippines Others (including Mainland China

and Japan)
Amount 2,204,672 352,875 44,166
Percentage 84.74% 13.56% 1.70%

Effective Tax Rate

The effective tax rate for 2022 and 2021 were lower than the industry average of as Taiwan was the primary
source of operating profits and the income tax rate for profit-seeking enterprises in Taiwan was 20%. The
average tax rate for the food and consumer staple retail industry in GICS comes from related industries
around the world, with the average increased due to the influence of countries with high tax rates.

Year 2021 2022 Industry average tax rate “°**"
Reported tax rate (%) (ete2) 17.01% 21.32% 26.40%
Cash tax rate (%) Nete3) 23.33% 18.49% 26.60%

(Note 1) Industry average tax rates were taken from GICS's (Global Industry Classification Standard) for food and consumer staple retailers.
(Note 2) Reported tax rate (%) = income tax expenses/profit before income tax
(Note 3) Cash tax rate (%) = income tax paid/profit before income tax

2.2 Risk Management

PCSC's ability to respond to and deal with risks has been an important key to its continued growth and stable
operations. Our risk management covers the entire group and all its subsidiaries. To strengthen the manage-
ment and control of cyber security and control risks in a more comprehensive manner, the “Risk & Informa-
tion Security Management Office” was divided into the “Cybersecurity Committee” and “Risk Management
Committee” at the end of 2022. The “Risk Management Committee” integrates and manages all potential
risks associated with strategies, operations and finances that may have an impact on the operations and
profits. In October 2022, a total of 5 risks were compiled and identified for the year. From 2023 onwards, all
departments will monitor and give feedback every month ,and the Risk Management Committee will collect
the risk identification data of all departments every six months and report to the Sustainable Development
Committee once a year. The five major risks identified in 2022, corresponding management organizations
and various risk management implementation and dedicated units are as follows:

and Sales
Risk Identification

PCSC's Finance Office takes laws, policy and market changes into consideration
when formulating various strategies, processes and indicators, regularly analyzing
and assessing changes of relevant risk and taking appropriate countermeasures
to reduce the Company’s overall potential risks. PCSC also continuously reviews
and updates the cash flow forecast in order to adjust the cash level in a timely
manner following the pandemic situation to ensure liquidity.

Finance Risks Finance Office

Based on the functions, all departments and business units analyze and assess
major policy, law and technological changes and adopt appropriate counter-
measures to reduce potential operational risks in the future. Moreover, PCSC also
Compliance has an inter-division Regulation Identification Committee that regularly holds
Risks “Regulation Identification Meetings” to keep abreast of the latest changes to laws
and regulations so as to be able to adopt appropriate countermeasures. Addi-
tionally, each unit’'s supervisor also sets up a “Crisis Management Task Force” to
effectively control and manage any potential or current market risks or crisis.

Various business
units/Regulation
Identification
Committee/
Crisis
Management
Task Force

PCSC attaches a great deal of importance to consumer health and safety and
has made food safety its top priority while continuing to invest each year to
ensure rigorous quality control. Food safety risks can have a serious impact
on the Company’s image as well as income and profits. To this end, a product
safety process control mechanism has been set up to enhance management
of the supply chain as a long-term effort on the part of the Company. The
countermeasures are listed as follows:

1. Establishing the Merchandise Safety Committee and holding regular meetings
to discuss topics such as government laws and regulations, contract manu-
facturers and supplier assessment deficiencies, product safety information,
food safety testing programs and implementation progress.

2. Establishing the Product Safety Information Collection and Inventory Tracking
Operational Standards, collecting private-label product safety information and
setting up inventory and tracking procedures to ensure the safety of our prod-
ucts.

3. With measures such as contractual cooperation, production site manage-
ment, ingredient tracing mechanisms and systems, supplier grading, manage-
ment and on-site assessment system, distribution centers and periodic store
checks, as well as occasional sampling of raw materials and finished products,
we continue to stay on top of the entire supply chain from production to store
in order to set up a food safety net for our consumers.

Operations
Group/
Marketing
Group

Food Safety
Risks

To keep individual stores growing and the overall operations of the Company = Operations
Franchisee stable, PCSC continues to optimize its franchising mechanism, improving | Group/
Risks the remuneration to franchisees, and keeping franchises in good order as | Marketing

countermeasures. Group

PCSC takes stock of information and communication systems and services,

assesses their management and technical vulnerabilities, as well as the types of

threats they may face, the degree of impact and the probability of occurrence

to invest in protection resources for risk management and control in line with
Cybersecurity = the value and impact they bring to the Company’s operations. It continues = Cybersecurity
Risks to strengthen the cybersecurity risk management and control mechanism = Committee

to reduce the threat of external hackers and internal human error, as well as

building a cybersecurity management system that complies with laws and

regulations to protect consumers’ personal information and the Company’s

business secrets.
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There was a case of labor dispute at Books.com Co,, Ltd., a subsidiary of PCSC, in 2022. We communicated
with the employee as soon as the incident occurred and reached a settlement agreement. In the follow-up,
PCSC did a comprehensive review of relevant contracts and labor conditions of all affiliated companies to
ensure that they are reasonable and compliant. In the meantime, PCSC reiterated major guidelines in its
Human Rights Policy, such as “providing a friendly and safe working environment” and “prohibiting forced la-
bor.” We entrust a third party to conduct inspections on labor conditions and occupational safety and health
matters in stores, as well as continuing make diverse complaint channels available to ensure that employ-
ees can be taken care of in a prompt and proper manner in case of labor rights and interests infringement.
We also actively organize various meetings that employees can participate in to facilitate two-way commu-
nications on matters such as labor conditions, working environment, workplace health and safety to attach
importance to and protect the rights and interests of employees.

Emerging Risks

In order to stand firm in this fast-changing food retail industry, PCSC places great importance on significant
social, economic, and environmental trends to better control risks that might affect the Company’s profits
and sustainable operations.

PCSC has integrated the way we identify and respond to emerging risks into our risk management structure.
Emerging risks that have been identified are as follows:

PCSC refers to the population
estimation released by the Na-
tional Development Council,
and the information provided by
government agencies such as
the aging society and utilization
of human resources to conduct

1-1. Plan to collaborate with schools to
develop diverse employment
channels, and establish a human
resources recruitment platform to
integrate resources for human re-
cruitment.

1-2. Create a local recruitment mech

Changes in the demo-
graphic structure

According to the sta-
tistics published by the
Ministry of Interior, only

scenario analysis, predict future
population changes, and esti-
mate the impact on the human
resources and customer base
of the stores in the medium and

anism to increase the recruitment
of middle-aged and elderly part-
ners, and propose flexible work ar-
rangements to rearrange the work
processes for middle-aged and

Social - em- i long term.
ployment szr':o?nzzibr:;si:\lte}:z Co?wenience stores and logis- elderly Pcrtners. . . .
and life cri- third ,consecutive ear tics which is vital to their oper- 1=3. Plan to introduce various ,AI intell
sis where there were rZ\ore ations, require high labor input. gence and labor-saving tools
- . . in stores, such as self-checkout
elEaEine Enem B, T2 In. addition, an aging So.uety machines and self-service coffee
low birth rate and an Wil .GISO lead to changes in the machines, to achieve the goal of
S [PefUleiilon @ O CHmETEY grou!o. There- saving labor and personal costs as
E IR D T fore, PCS? may experience the well as meeting the needs for the
reduction in the work- impacts listed below as a result
L workforce.
i) g2 [pjpuliEifer Ene of this risk: 2-1. Focus on developing products for

an aging consumer
group in the next few
years.

1. Impact on talent recruitment
and personnel costs.

2. The impact of different prod-
uct structures and services
required by the elderly con-
sumer group.

the elderly and introduce the veg-
gie selection lifestyle store.

2-2. Evaluate the age-friendly store de

sign to provide a friendly environ-
ment for consumption.

Economic -
Inflation

Production Planet
and Sales

Recession

Geopolitics and extreme weath-
er events lead to unpredictable
inflation. Tthe 2023 WEF Global
Risks Report also pointed out
that Taiwan will face rapid or
continuous inflation and com-
modity price shocks, resulting in
a great impact on the economic
aspect of the food retail indus-
try.

According to the Taiwan Insti-
tute of Economic Research, the
annual growth rate of consumer
price index was 2.95% in 2022,
and the annual growth rate of
the wholesale price index was
12.43%. Among them, the growth
rate of the consumer price index
has hit a new high since 2009.
According to the latest forecast
released by the Directorate
General of Budget, Accounting
and Statistics in February 2023,
the annual growth rate of the
consumer price index in 2023 will
be 2.16%.

Due to the impact of extreme
weather events in recent years, the
production and quality of raw ma-
terials for agricultural products have
been unstable. The phenomenon is
now coupled with geopolitical risks,
making oil and energy prices sky-
rocket, which in turn has increased
production and transportation costs
and fluctuations in bulk staples.
These two uncertainties have led
the overall price to continue to in-
crease and result in inflation.

The commodity structure of conve-
nience stores focus on food, daily
necessities and services. The po-
tential risks associated with inflation
are as follows:

1. The rising price for raw materials
leads to increased operating
costs and reduced profits.

2. The impact of recession reduces
the consumer spending power.

3. The energy price increase leads
to the increase in operating costs
and decrease in store profits.

1. Engage with multiple

suppliers to improve
bargaining power and
reduce the risk of short-
age risk.

. Integrate companies

in the Group for joint
purchases that will lower
the costs to maintain
price competitiveness.

. Replace energy-saving

equipment in the stores,
such as energy-saving
light bulbs, refrigerators,
etc, to cope with the risk
of electricity price hikes.

4. Continue to develop

innovative products and
new brands, such as
Star Rated Cuisine that
launch new fresh food
products with 5-star
hotels/restaurants to
enhance the sense of
value and reduce price
sensitivity.

Crisis Management

Organizational Chart of the Headquarters’ Crisis Handling Task Force

President

Convener of the Center

on Crisis Reporting

Director-General of the Center

Supervisor of the department responsible for
the crisis: setting up a Line group and issuing

on Crisis Reporting

the PCSC Crisis Management Report.

1. Investigation: Describe the cause of the crisis
2. Analysis: Propose preventive measures
3. Action: Make the measures and the obligation
to adopt the measures available
within the department

Crisis

Management
Report

In addition to managing risks, PCSC has
also set up a comprehensive dedicat-
ed risk management unit and SOP for
dealing with crises to minimize poten-
tial losses. The Company drafted the
“PCSC Crisis Management Mechanism”
to minimize losses caused by crisis. We
also promptly review crisis SOP by mak-
ing the president the head of the Cen-
ter on Crisis Reporting. The head of the
Support Service Group acts as the con-
vener of the Center on Crisis Reporting.
When a crisis occurs, the supervisor re-
sponsible for the department will report
the incident for timely response. From
the occurrence, handling to external
response, this rigorous mechanism
strengthens PCSC operations.

57



02

Achieving
Sustainable Sustainable to Sustainable Sustainable Welfare Social Welfare
Management Governance Production Planet & Charity
and Sales

58

2.3 Information Security and Privacy Protection

PCSC takes advantage of the power of digital technology to make consumers’ lives more convenient. To
this end, it provides customers with cash flow, logistics and information flow services with digital tools such
as the 7-ELEVEN online shopping site, ibon, OPEN Wallet, icash Pay, icash 2.0, OPENPOINT App (including
iGroup-buying and i-Preorder) and MyShip. This allows consumers to make the most of PCSC as the base
and service center for everything in life.

Cybersecurity Committee

The “Cybersecurity Committee” is the highest decision-making unit for PCSC’s information security man-
agement. It was turned into an independent unit from the “Risk & Information Security Management Office”
originally under the “Sustainable Development Committee” in 2022, with the Chief Information Security Of-
ficer as the convener. The “Cybersecurity Action Team,” “Emergency Handling Team” and “Internal Audit
Team” under the committee hold at least one review meeting a year, with the convener regularly reporting
the implementation and results of cybersecurity implementation to the Sustainable Development Commit-
teg (Note)

(Note) The policies, specific management plans and resources invested by the Cybersecurity Committee can be obtained from the Company website

Cybersecurity Committee

Internal Audit Team

Cybersecurity Action Team Emergency Handling Team

Management Execute
Task Force Task Force

Personal Data Protection Task Force

Digital technologies involve a lot of customers’ personal data. PCSC set up a special task force, reporting
mechanism, as well as conducting training and internal audits to ensure the protection of consumers’ per-
sonal data.

The “Personal Data Protection Task Force” is an cross-departmental task force that regularly performs per-
sonal data inventory, risk analysis, internal system review, revision of notification, data destruction, educa-
tion and training. Education and training is systemized with online courses for new employees to pass tests
and senior employees to finish courses online with a 100% compiletion rate for internal training. In addition to
embedding personal data risk management into the overall risk management and audit mechanism of the
Company, personal data protection management reports are formulated for each department, as well as
adding personal data protection clauses to contracts when working with external suppliers to ensure that all
operating units and suppliers comply with the Company’s personal data protection policy. PCSC's internal
audit plan and third-party verification system can effectively supervise and assist various departments in
formulating corrective, preventive or improvement measures for non-conformities discovered during inter-
nal evaluations or audits. Records of improvement are equally made and kept. Corresponding disciplinary
actions are also formulated for employees who violate the Company’s personal data management rules.
Any violation will be reported to the supervisor and included in the employee’s personal performance eval-
uation and records. If the violation is serious, disciplinary actions will be taken according to the Company’s
internal reward and punishment system.

Organizational Structure of the PCSC Personal Data Protection Task Force

Convener
(Head of administration group)

Decision-making group
(Group managers)

Personal information

management representative
(Deputy head of administration group)

[ 1

Adjustments will be made to the aforementioned task force by making the head of the Supportive Service
Group the convener and the head of the Department of Legal Affairs the personal data management rep-
resentative.

Internal Audit and External Certification

PCSC integrates cybersecurity management and control into the overall risk management and internal
auditing mechanism of the enterprise, and further links the annual performance evaluation of employees.
Through the internal audit and third-party verification system, it can effectively identify risks and supervise
various departments to determine non-compliance matters corrective and preventive measures to achieve
continuous improvement; for key information and communication systems, vulnerability scanning and
penetration testing are performed every year, and for overall information and communication protection, red
team drills are performed every year to check the relationship between the operating system and network
services Identify the vulnerable points of the information communication environment, such as settings
and account password management principles, and immediately implement management and technical
strengthening measures to ensure that the security of the information communication system meets the
requirements of international common standards and best practices.

In order to further ensure cybersecurity, PCSC first obtained the third-party TPIPAS certification in 2014 (Taiwan
Personal Information Protection and Administration System). In 2022, the Company updated its certification
with the validity period for 2 years. Besides the personal information protection certification, PCSC obtained
the ISO 27001 international certification for cybersecurity regarding the in-store POS system to complete the
cybersecurity management mechanism.

Grievance Mechanism

To provide customers with comprehensive personal data protection, PCSC has also set up personal data
issue reporting and contacts that correspond to our various personal data collection channels. In 2022, no
complaint was received regarding customer privacy infringement from the competent authority of external
parties.


https://www.7-11.com.tw/company/ir_en/risk.html
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Identity Personal Data Grievance and Contact

Integrated Services

Tel: 0800-00871
Consumer
Email : public@mail.7-1.com.tw

All PCSC departments have respective contact persons for reporting privacy issues

As there are many departments within PCSC, it is impossible to list every point of
contact for reporting privacy issues. These points of contact are also responsible for
handling and responding to privacy issues. The processed cases will be reported to the
Personal Data Protection Task Force for record-keeping.

Non-consumer

In 2022, phrases with a political nature were displayed on the Open Channel in the stores as the conse-
quence of a cybersecurity incident occurring on the server leased by the outsourced company. PCSC ur-
gently required the stores to restart the screens, strengthen the security management of the digital signage,
building a real-time monitoring system and third-party cybersecurity checks. We expect to make changes
in 2023 with Presco Netmarketing taking over to further ensure cybersecurity.

2.4 Legal Compliance

PCSC has formulated the “PCSC Principles of Legal Control and Breakthrough”, stating that the Legal Identi-
fication Committee as the guiding body on legal compliance. The legal identification contact is included in
each unit to ensure legal compliance in order to stay updated with the trends in legal revision, ensuing the
operations of each company organization comply with government regulations.

In 2022, PCSC actively communicated with the employees about the importance of legal compliance. Train-
ing sessions on the “Fair Trade Act” and “Regulations Managers Must Learn: Competition Law in the Digi-
tal Economy” were organized for management level with 603 people attending. 214 executives of affiliated
companies were invited to participate in the “Regulations Managers Must Learn: Competition Law in the
Digital Economy” course. In the meantime, 9 legal education training courses were organized for other em-
ployees, with a total of 69,174 people passing the training in 2022.

Legal Identification Committee

Commitment Creating a Employee
to Sustainable Sustainable Welfare
Production Planet

and Sales

Promotion of Appendix
Social Welfare
& Charity

Legal Compliance Mechanism

With the establishment of the Legal Identification Committee, PCSC is committed to fulfilling the goals of
regulation identification” and “legal breakthrough.”

"

“legal information reporting,

Collect newly revised laws
and draft amendments of
various central and local
government agencies.

Target
and Provide each unit for

identification based on
its business relevance
to the Company.

Mechanism

Encourage all units to
immediately respond
to new amendments
to laws and drafts.

Violations in 2022 3

Legal Information Reporting Regulation Identificatio

Each unit conducts an
impact assessment on

the Company'’s operations
based on the laws and
regulations collected within
the scope of business.

Information is provided
to each unit in the
legal identification
meeting based on the
assessment result.

Facilitate legal
breakthroughs based
on bills with impact.

Evaluate feasible projects
for laws and regulations
that have a significant
impact on the Company’s
business, and plan for
changes in draft laws
and regulations that

can be implemented

in accordance with

the Company’s needs,
including the formation of
action units, assignment
of tasks, scheduling, etc.

Set up a new
system based on
the final result.

@ Legal identification

33

committee chairman
(Head of Legal Team)

CEP
(Manager of SET Legall
Team)

Members of Legal
Breakthrough Projects

-

Representatives of
Legal Identification
of All Unit

Reporters of
Related-Topic in
All Unit

<

Personnel from
Affiliated Enterprises
(not regular)

Food is a staple that has a huge impact on everyday life. Therefore, PCSC lays great emphasis on food
safety. Food products sold through PCSC stores must all comply with the Act Governing Food Safety and
Sanitation as well as its sub-laws. The sub-laws include “Regulations on Good Hygiene Practice for Food,”
“Food Sanitation Standards,” as well as other relevant laws issued by the Ministry of Health and Welfare. In
2022, there was an incident with store staff selling cigarettes to an underaged person. In the follow-up, PCSC
organized an information campaign in the district, requiring all cadres reiterate the importance of following
relevant regulations during the district group meetings and store manager meetings. A notice was placed
on the bulletin board for all personnel to read and sign. Stores were required to err on the strict side when
determining the age of a customer to prevent similar incidents. Moreover, a specific vanilla raw material from
France used in Haagen-Dazs ice cream was polluted with Ethylene oxide in 2022. PCSC voluntarily removed
5.995366 metric tonnes of products from the shelf and notified the competent authority in a document.

In 2022, PCSC paid a total of NT$51,500 in fines due to 2 violations that year. There were no other major
violations with fines above NT$100,000.
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Both the society and environment are experiencing
rapid changes. With the consumers’ environmen-
tal awareness increasing, a healthy diet becoming
popular and the pace of the digitalization acceler-
ating, PCSC continues to improve and optimize the
products and services, as well as prioritizing the
health and safety of customers is the responsibility
and the highest guiding principle. To this end, PCSC

Corresponding Material Topics

t s t ° bl implfements vorio.us management mec,thonisrr?s, in- Customer Product que"ng Sustainable sustainable
o u s q I nq e cluding systematic management and inspection of Health and and Mqueting Supply Chain o .
the supply chain, as part of our effort to provide safe Safety Communication Management rocuremen

Production

and Sales

products with compliant labeling to our customers,
and encourage suppliers to pay attention to issues
such as human rights, recycling, environmental pro-
tection and carbon reduction by increasing the pro-
portion of sustainable procurement, while strength-
ening consumer awareness of sustainability to
co-create a new sustainable lifestyle.

Invested NT$152,239 thousand
| inresearch and development

GOOD HEALTH
AND WELL-BEING

/ Quality service qualification

/ \ Invested NT$135,643

I NT$135,643 . thousand in food

\Eusand/’ safety management

OPEN POINT members reaching 15 million
people, winning first place as the con-
venience store APP with the most users
in the retail e-commerce consumption
survey report published by the Market In-
= telligence & Consulting Institute

on
members

-

Certified sustainable pro-
- curement of bulk raw mate-
\ rials for private-label prod-
© ucts accounts for NT$2,385
19 s - million, taking up 14.12%

CONSUMPTION
AND PRODUCTION

/ S
/ NT$2,385\\
million
taking up

ESG risk assessment
incorporated for 100% of
significant tier-1 suppli-
ers, and the campaign

for the importance of
233;}%{; /' sustainability was done
/ for 100% of significant
non tier-1suppliers

tier-1suppliers

100%

Policies and
Commitment

Management
Actions

Management

Policies
Product safety management regulations

Product safety information collection and inventory tracking SOP
Rules for Safety on Private-label Products
Rules for Onsite Appraisal of Manufacturers by Private-label Product Committee

Raw Material Supplier and Raw Materials Management Rules

Management Measures for On-site Evaluation of Suppliers of Food Safety Products

in Stores
PCSC and PCSC Subsidiaries’ Code of Conduct for Suppliers

Food Product Manufacturer Risk Grading and Assessment Guide

Control the raw materials through raw material management and quality
assurance inspection to safeguard customer health and safety, ensure the
quality of delivery through the cultivation and management of logistics
personnel, service quality in the stores is optimized with service evaluation,
quality assurance and ethical corporate management certification training to
ensure the health and safety of consumers

The Product Safety Management Regulations clearly stipulate that product
labeling of delivered shipment must comply with the regulations of the
competent authority, and the store must also check product labeling when
receiving shipment to ensure the compliance of product labeling and marketing
communications

PCSC strengthens supply chain management to ensure service quality by
identifying keysignificant suppliers, implementing supplier management
measures, requiring suppliers to sign the code of conduct, and continuing to
educate and evaluate suppliers

The Sustainable Procurement Task Force to incorporate the terms of supplier
ethical corporate management and environmental sustainability into the
contract, and continue to increase the proportion of sustainably-certified raw
material procurement
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3.1 Product and Service Innovation

PCSC's goal is to provide a variety of innovative and quality products that exceed customers’ expectations.
To this end, it integrates internal resources to promote product and service innovation. We launched 6,942
products and 1,662 services in 2022 as well as actively developing private-label productsown brand products.
In 2022, private-label products accounted for 21.02% of total revenue, exceeding the annual target by 19.57%.
By continuing to provide consumers with more high-quality products and convenient services, PCSC will
become a good partner in people’s daily life.

PCSC focuses on providing customer service
characterized by convenience and peace of mind. Keelung City 86
As of 2022, we had 6,631 stores, 252 more compared Taipei City 890
to 2021, located in the northern, central, and southern New Taipei City 1126
parts of Taiwan as well as its outlying islands. It is our Taoyuan City 753
hope that we can continue to expand the scope of Hsinchu City 160
services offered by PCSC, so we can meet the needs Hsinchu County 201
of customers in a timely manner with a variety of Miaoli County 150
convenient and quality services and to become the

service platform that customers depend on in their

fast-paced lives.

v" Taichung City 843
Changhua County 243
Yunlin County 129
i ,“ Chiayi City 66
Chiayi County 106
' Nantou County 104
-
;‘!
- o 70
¢ » Tainan City 557
Kaohsiung City 680
4 Pingtung City 177

Yilan County 18
Hualien County 108
Taitung County 64

Lienchiang County 12
Kinmen County 23
Penghu County 35

PCSC takes advantage of the power of digital technology to make consumers’ lives more convenient. To this
end, it provides customers with cash flow, logistics and information flow services with digital tools such as
the 7-ELEVEN online shopping site, ibon, OPENPOINT app and MyShip. This allows consumers to make the most
of PCSC as the base and service center for everything in life.

We believe that consumer choice can drive sustainable progress. To this end, we have set up task forces
focusing on plastic reduction, carbon reduction, food waste reduction and sustainable procurement, a “smart
circular packaging material recycling network” that offers a one-stop solution for the 3 major processes of
sending, receiving and recycling circular packaging materials, the “Veggie Selection” private-label product
of vegetarian food, launching a dedicated production line for vegetarian and vegan food in the fresh food
factory and the “iLove Food” initiative that provides a 35% discount 8 hours prior to expiration. PCSC has
internalized ESG as part of the company philosophy to fulfill the role of a good neighbor in sustainability in
the communities.

OPEN POINT Membership System

PCSC has adopted the three strategies of membership, points and payment since 2020 to expand internal
and external channels of the group, breaking the single-channel membership model in the retail industry to
establish a cross-brand and cross-channel OPEN POINT ecosystem. So far, it has served more than 15 million
members with channels covering over 50 top brands in their industries such as catering, department stores,
hypermarkets, drugstores, aviation, tourism, banks, gas stations, etc., driving the number of active members
to over 10 million in 2022 and surpassing the target of 9.6 million members set for 2022. In May 2022, it won
the first place as the convenience store APP with the most users in the retail e-commerce consumption
survey report published by the Market Intelligence & Consulting Institute (MIC) as “an app that people
are highly dependent on.” PCSC plans to further expand the scope of the OP membership ecosystem to
provide consumers with more diverse and convenient membership service experience as a “lifestyle service
platform” that meets customer needs.

15 million members

To expand groups of customers OPEN POINT can serve, PCSC continues to optimize
system performance, user interface and functions of OPEN POINT APP, as well
as actively expanding the OPEN POINT ecosystem, point features and fields of
application, allowing people to feel “it's wonderful to have OPEN POINT.” In 2022,
the number of members officially exceeded 15 million as an important milestone
in membership expansion.

Expansion

NO.1 pownloaded Apps

PCSC actively builds the point ecosystem. In 2022, the OPEN POINT ecosystem
included 50 major channels with more than 20,000 stores. Members only need
one account to collect and redeem points through these major channels with
ease. OPEN POINT APP has over a million active users on a daily basis, with over
5 million active users every month. The app is now installed on over 10 million
devices with the penetration rate continuing to be the leading retailers in Taiwan.

Linking

grew 20%

PCSC has set up a complete OPEN POINT member database as part of the
membership system and the cornerstone of member management and strategic
planning. The database combines consumption data in the stores collected by
POS machines with the digital behaviour and footprint of the online app to clearly
understand the profiles, consumption preferences and lifestyles of OPEN POINT
members. Furthermore, data processing such as attribute labelling and member
grouping has been implemented for the labels to be used for the purpose of
NES model (new, existing and sleeping customers) and targeted marketing to
effectively increase the proportion of member consumption and the continuous
growth of per capita contribution. In 2022, the revenue from members grew nearly
20% in comparison with 2021.

Integration
and Innovation
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Innovative Products and Services i

Based on the core concept of a comprehensive lifestyle, PCSC continues to uphold the principle of providing
consumers with products and consumer experience that are value for money. To this end, we continue to
improve the technical R&D of software and facilities, as well as further combining a number of innovative
products and services to maintain its competitiveness in sustainability. In 2022, PCSC invested NT$152,239
thousand in R&D to create a variety of new products and service models. We built the “Smart Circular
Packaging Material Recycling Network” that connects over 6,500 stores, as well as launching the “X POS
Machine” ahead of our peers to connect PCSC’s digital services to a 10.1-inch screen and turning it into a
POS machine that allows self-checkout with simple settings. In the meantime, PCSC continues to invest
in sustainable procurement. We built a new convenience store business model targeting home cooking
needs. “OPEN NOW" is the first of its kind in the industry that connects stores to delivery services with the
goal of expanding business opportunities in fresh food and groceries, continuing to create reassuring and

convenient shopping experience for consumers.

Smart Circular Packaging Material
Recycling Network

PCSC started collaborating with the social enterprise Pack-
Age+ in April 2021 to launch the “Circular Packaging Mate-
rial Recycling Station” in selected stores to solve the pain
point of sparse recycling stations and the time-consuming
process of recycling by staff. In June 2022, the service was
upgraded to connect over 6,500 7-ELEVEN stores to build a
dense “Smart Recycling Packaging Material Recycling Net-
work.” Consumers do not have to look for recycling points,
and recycling companies do not have to travel from store
to store to collect circular packaging materials. Instead, a
simple trip to a nearby 7-ELEVEN completes the 3 process-
es of sending, receiving and recycling circular packaging
materials. For the moment, PCSC collaborates with Gama-
nia on customer gifting so that customers receiving the
gifts can recycle the bags in the stores. In the future, PCSC
plans to work with more companies to make circular pack-
aging materials more popular.

Sending,
receiving
and recycling
circular

Logistics

Technology
Series

X POS machine

PCSC developed and launched the X POS machine togeth-
er with other manufacturers in April 2022. What sets the
machine apart is that it faces the direction of consumers,
and it is equipped with a code scanning device. It can be
turned into a self-checkout device with simple settings,
saving space for additional self-checkout machines. In ad-
dition, the machine has a 10.1-inch screen that can display
the latest information on products and events to attract
the attention of customers waiting in line for checkout. The
dual screens are presented in a vertical setting similar to
that of a smart phone, which makes it easily understanda-
ble to people accustomed to mobile devices.

X POS gathered over 100 IT technicians to develop the sys-
tem, connecting the ibon ticketing system, ibon kiosks, and
devices such as digital mobile device pick-up service, iP-
re-order, iGroup-buying, OPEN NOW, smart vending ma-
chines and other smart retail devices to integrate consum-
er digital experience and increase membership activity of
PCSC. In February 2023, the machine was made available
in 6,758 stores in Taiwan with the current total reaching
14,000 machines.

14,000 10.1-inch

machines screen

OPEN NOW

PCSC built a new convenience store business model tar-
geting home cooking needs. “OPEN NOW" is the first of its
kind in the industry that connects stores to delivery ser-
vices with the goal of expanding business opportunities in
fresh food and groceries. It adopts the three strategies of
“24-hour delivery service,” “real-time store satellite stock”
and “increased frozen food, fresh fruits and vegetables” to
provide consumers with fresh food in small packages, sim-
ple and fast cooking, instant cooking and other light cook-
ing needs, making PCSC the closest fresh grocery supply
station to home.

In addition, “OPEN NOW" actively expands diverse delivery
services while satisfying the demand for fast parcel pick-
up. To this end, PCSC joins hands with the foodomo delivery
platform to include “parcel collection” in the delivery ser-
vice for the first time. Furthermore, the store parcel pickup 24-hour el Increased
service is combined with delivery so that customers can delivery e e frozen fOOd,
preorder products from the convenience store to have the service stock fresh fruits and
products and parcels delivered at the same time, creating vegetables
a new fast business model.

3.2 Customer Health and Safety

Product safety is the cornerstone of PCSC operations. A healthy diet has become one of the top priorities
for consumers nowadays. As a member of the food retail industry, PCSC provides products with a variety of
health concepts to meet the nutritional needs of consumers in their daily diets to fulfill our responsibility and
obligation to consumers. PCSC follows the internal “Private-label product Policy” to stay on top of the value
chain of products, from raw materials, logistics to stores with management mechanisms and continuous
tracking.

In the meantime, we fulfil our promise of product safety through product safety information and a compre-
hensive internal reporting mechanisms. In 2022, a total amount of NT$135,643 thousand was invested in food
safety management.

No preservativrtially
hydrogenated oils are used from
raw materials to product for
private-label fresh food. Each
product must be inspected by

Microbiological standards
for fresh food products
are formulated according
to the regulations, as well
as requiring suppliers

to provide qualified
third-party inspection

For private-label
products that may
contain GMO materials
approved by the
Ministry of Health and
Welfare, the information
will be disclosed.

a third-party testing agency.
Fructose is also not added. If
the ingredient is contained in
raw materials, it will be tracked
and managed internally.

reports and perform
regular inspections of
all product categories.
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Product Safety Committee

The Product Safety Committee is divided into three main levels. The convener is appointed by the President,
with the Marketing Group Vice President and Operation Group Vice President serving as deputy conveners.
The Quality Assurance Department Manager serves as the Director-General on the second level. Under the
Director-General, a separate Business Security Affairs Bureau is responsible for the integration and collection
of issues related to product safety. The third level consists of 9 task forces with each department head as
leader. The Product Safety Committee focuses on safety and quality, and establishes a unified management
system for its private-label products, with the scope of 100% of its private-label products. One meeting
was convened in 2022, with the discussion focusing on reporting and tracking important business security
information, planning and responding to changes in regulations.

Deputy Convener

Head of Marketing Group,
Head of Operation Group,
Head of Management Group

Business Security
Affairs Bureau

Convener Head
of Supportive
Service Group

-Quality Assurance Department

-Integrated Services Center

-Fresh Food Department

-Coffee Department

-Product Department

-EC and Global Procurement
Department

-Marketing Planning Department

-Media Integration Department

-Operation Planning Department

-Store Department

-Procurement Department

-Department with which the Y,
issues are concerned

Member

Department Managers:

-Fresh Food Department

-Coffee Department

-Product Department

-Marketing Planning Department

-Online Shopping Project

-Supply Chain Management Department
-Integrated Marketing Department
-Operation Planning Department

-Store Department

-Procurement Department

-Department designated by the convener

Director-General
Head of the QA
Department

Collection and Inventory for Product Safety Information

Staying abreast of the latest product safety informa-
tion has been key to PCSC’s making product quality
management a reality. Product safety information is

negative reports collected by PCSC on its private-la- level
information

Negative product safety information

and information on non-compliance

regarding PCSC and its joint ventures.
Information in this category must be

bel products, information on unqualified products, included to be tracked and closed.
and information on regulations promulgated by rel-
evant authorities and issued in other countries. PCSC
gathers and tracks information related to product
safety in accordance with our“Product Safety Infor-
mation Collection and Review Tracking Standards.”
The information is handled using layered manage- I.
ment. The Standards apply to all PCSC privately la-
belled products. In 2022, the Company collected 416
product safety-related memos, including 0 A-level
information, 265 B-level information and 151 L-level

information.

B Product safety information
level other than Level A.
information

Drafts of laws and regulations issued
by the government and information

 level on foreign laws and regulations.
information

(Note) A-, B-, and L-level information is based on the date that the
information was announced internally.

Internal Reporting System

PCSC has established an internal product supervision mechanism based on the “Rules for Safety on Private-
label Products.” This mechanism invites employees to come together to play a role in supervising product
safety.In cases where employeesinlogistics, directly operated stores, or franchisees have doubts or questions
about ads, labeling or ingredients, they can use this mechanism to provide feedback. Issues raised in this
way are forwarded to the Product Safety Committee and the person making the report receives a reward
based on the severity of risk involved with the safety issue. In 2022, no incident was reported internally.
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(Note) In 2023, the Management group will shift to the Supportive service group, and the Supply chain department will be changed to the Marketing

planning department.

Addition of non-
compliant ingre-
dients or additives,
as confirmed by a
third-party labora-
tory, the short-term
use or consumption
of which would raise
concerns of harm
to human health.

Addition of non-
compliant ingre-
dients or additives,
as confirmed by a
third-party labora-
tory, the long-term
use or consumption
of which would raise
concerns of harm
to human health.

©® Compliant
ingredient
exceeding the
amount of listed
quantity or added
to a product to
which it should
not be added.

©® Adulterant
ingredients.

False or incom-
plete labeling or
advertisements.

® Cases not meeting the
above four standards but
for which an opinion is
offered, resulting in “major
changes” to the system
or scope after accept-
ance by the Company.

® Cases not meeting the
above four standards
but have constructive
or reference value.
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External Grievance Mechanism

PCSC established an “Integrated Services Center” to act as the internal and external channel for issues
involving products and services. Consumers can voice their complaints or suggestions to the Integrated
Services Center via hotline or email. The Center creates a file for each issue and in cases that require follow-
up, cases are only closed after customers receive information on how PCSC responded to and handled the
issue. In 2022, the Center handled 92.1% of the cases online in real time with 100% of the cases closed (Note),
100% of the stakeholder letters were answered without receiving a major complaint.

(Note) The online processing rate is the rate of giving consumers explanations online and successfully solving the problem afterwards. The case closing rate is
the percentage of cases that cannot be effectively addressed online and require follow-up and settlement after being handled by the responsible unit.

Product Value Chain

BB

Raw Material Logistics Store
Management Management Management
e Tracking and e Logistics ® Product labeling
traceability system management ® Service Quality Evaluation
® Product quality inspection ® Quality Assurance Inspection
© Quality Assurance and Ethical

Corporate Management
Certification Training Inspection

Raw Material Management

Tracking and Traceability

To effectively monitor product safety and take up the responsibility of PCSC as a retail business, PCSC works
with the Taiwan Delica Foods Development Association to set up a Material and Quality Assurance System
(MAS) for private-label products. This ensures that product raw materials and suppliers can be tracked and
managed. The main document in the MAS system is the product specification document, which records the
sources of raw materials and the suppliers. As of the end of 2022, 100% of the Company’s private-label food
products had the corresponding product specification document in the MAS system.

PCSC meets the definition of a vendor of box meals as set forth in Article 9 of the Act Governing Food Safety
and Sanitation and set up a traceability system for the meal box category in accordance with the official
document (Food and Drug Administration Document No.1071300516 authorized by the Ministry of Health and
Welfare on 26 June, 2018), a total of 527 products in the meal box category ®*) have undergone traceability
management (must be traceable) in 2022, taking up 100% of all box meal items in the current year.

(Note) Indicating the products which consist of grains (rice or noodles), processed grains, agricultural, livestock and seafood ingredients, which are processed
to be served to groups or individuals. Those products are served with clear labels or pictures of the ingredients and are served in boxes or large containers.
The products can be eaten after brief heating up. Those products do not include the baked items served in the box.
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Quality Certification
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To manage and stay on top of product quality, PCSC's =
Quality Testing Laboratory obtained certifications fol- T — | e
lowing test items specified by TFDA and TAF (ISO/IEC anue g L
17025:2017). After a product is made, the laboratory first
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samples and tests it for microorganisms with chemical p
methods, ensuring product safety before it is put on the

shelf. As of the end of 2022, the laboratory conducted

627 test items per the announcements and require- _ ) E'E.uihi
ments of the competent authority including CNS, the ? . =
Taiwan Food and Drug Administration, etc. Another 125 ' =
test items of self-inspection that do not follow directives
from the aforementioned announced methodologies
were conducted.

TAF Certification Iltems TFDA certification items

Scope of microorganisms for ISO/ 4 items
IEC 17025:2017 certification

Microorganisms 4 items

Caffeine 1item Colorants 8 items

In 2022, a total of 1,008 tests were run on products and raw materials, with 1,008 passing the test. The passing
rate was 100%. The quality testing laboratory resulted in costs of NT$37,877 thousand, including NT$20,716
thousand for entrusted laboratories "), accounting for 0.021% of the Company’s operating revenue.

(Note) The quality testing laboratory costs include tests, salaries, depreciation, rentals, equipment repair and maintenance, as well as miscellaneous purchases.

Logistics Management

PCSC products are shipped to stores after production. Ensuring product quality during transportation is the
key to stable product quality and safety. Therefore, even though the logistics company is not a main element
in the scope of disclosure in this report, its operations are still disclosed due to its impact on product safety.
After PCSC products and raw materials are manufactured by suppliers or contract manufacturers, they
are shipped to stores by a logistics company. To ensure that the quality of products is maintained and
guaranteed throughout the entire process of shipping, storage, and display and to reduce potential risk
to products due to temperature, employees or sanitation, we partner with logistics companies on initial
logistics and in-store product management and service audits. Initial logistics involves cooperation on
shipping, taking product quality management processes from the store and pushing them upstream to the
supplier end to set up a comprehensive quality control mechanism. In 2022, the initial logistics mechanism
was implemented on 100% exclusive selling and privately labelled products including rice, fresh noodles,
salads, cooked food, refrigerated flavored breads, sweet potatoes and fresh foods.
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Product Labeling

Transparent product labeling is key to PCSC's promise to safeguard the rights and health of its customers.
Our “Product Safety Management” rules stipulate that new suppliers’ product labeling must conform to the
Commodity Labeling Act, Act Governing Food Safety and Sanitation or relevant government laws and reg-
ulations. We also require suppliers to sign an agreement guaranteeing that the ingredients, manufacturing,
labeling and advertisements for their products all conform to relevant laws and regulations. In addition to
screening potential new suppliers, product labels are the items that the logistics center must check upon
receiving a shipment (including bar codes, expiration dates and Chinese labeling). PCSC also uses its “Pack-
aging Internal Control Design System” to keep abreast of the information on our private-label product labels.
This ensures that all products have clearly labeled information from manufacturing to shipping to final sale
in the store.

In 2022, PCSC continued to focus on developing products with reduced saturated fat, trans fat, sodium and
sugar. In the meantime, PCSC strengthened the voluntary labeling of health and nutrition information on
food products from its private-label brands, stating whether there are added chemicals, low-fat, low-so-
dium, low-sugar, or other nutrient content of voluntary labeling in private-label products, etc. by following
MOHW'’s “Guidelines for Nutrition Labeling of Packaged Foods” and “Nutritional Claims of Packaged Foods,”
as well as other health and nutrition-related voluntary labeling and other products that help promote health
and nutrition, totaling NT$6,272 million in revenue.

In the meantime, PCSC is also committed to obtaining relevant labels for its private-label products. In 2022,
the raw materials for PCSC's private-label products were inspected by an external body to confirm no GMOs
were adopted. To make it easier for consumers to make purchase decisions, PCSC is also committed to
clearly displaying labels relevant to GMOs on the outer packaging in accordance with MOHW's “Guidelines
for Labeling Packaged Food Containing GMO Raw Materials” and Guidelines for Labeling Bulk Food Contain-
ing GMO Raw Materials.” Among private-label products, the ones whose outer packaging was marked with
a label stating “Does Not Contain GMO” reached a revenue of NT$87,773 thousand in 2022.

PCSC conducts an annual PCSC High-Quality
service qualification assessment on all its direct-
ly-operated stores and franchises, with items in-
cluding basic service, professional service, comfort
of the environment and appropriate responses. A 2999 59.2%
The results of the assessment are graded A (ex- Excellent

cellent), B (meets expectations) or C (needs im-
provement). In 2022, a total of 2,999 stores were
graded A out of all the stores that were audited, B 1827 36%
accounting for 59.15% of the stores. Operations Meets expectations

specialists visit stores receiving a grade of C to
provide guidance, and hold meetings to draft
improvement plans, conduct drills on the short- 244 4.8%
comings as well as re-evaluating after 2 months

to ensure improvement, providing the consum-

ers with a great shopping environment. We set dual goals of the proportion of A-level stores and
the combined proportion of A-level and B-level stores. In the service quality evaluation in 2022, the

combined proportion of A-level and B-level stores reached 95.19% , which is higher than the target (95%).
The proportion of A-level stores is slightly lower than the high-standard target we set (70%). We will continue
to provide in-depth counseling through district consultants to improve the overall service quality, organize
a quarterly training session for cadres, as well as focusing on the four tips for conversing with customers to
enhance the overall service quality in the stores.

Quality Assurance Audit

PCSC performs quality assurance audits through the engagement of an external management consulting
company. In 2022, 98.02% of all stores underwent this audit. In 2022, 98.02% of all stores underwent this
audit. A total of 28,130 stores were inspected with a pass rate of 95.36%. The stores were unqualified mainly
due to expired products. PCSC provided concrete suggestions for the issue and followed up to ensure that
improvements were made.

QA and Ethical Corporate Management Certification Training and Audits

To maintain the quality of the overall workforce, PCSC continues to provide quality assurance education
and training for both new hires and existing employees in addition to the store audits described above. A
total of 82,947 people participated in the training in 2022 (including employees who have quit). PCSC hired a
management consulting company to audit the quality assurance training certification status of stores, with
99.06% of the stores audited in 2022.

PCSC has four main types of suppliers, including private-label product manufacturers, suppliers of raw
materials through direct transactions, suppliers of egg products and suppliers of items related to store food
safety. We ensure that suppliers adhere to our stringent quality standards using our supplier management
rules and evaluation system.

If viewed from a wider perspective, PCSC has three types of suppliers, including private-label product
contractor manufacturers, non-private-label product suppliers and other suppliers. Among these, private-
label product suppliers have the closest relationship with PCSC, and PCSC also has a greater responsibility
correspondingly. From our private-label product contractor manufacturers, PCSC identifies “tier-1 suppliers”
and “non-tier 1 suppliers.” Tier-1 suppliers are defined as suppliers that trade directly with PCSC's private-
label brand such as food manufacturers. Non-tier 1 suppliers are defined as suppliers of raw materials for
private-label products that PCSC does not directly trade with. Based on the procurement amount and the
corresponding risks of product categories, we also take country-specific risks into consideration (such as
the impact of local regulations on cross-border procurement of raw materials), the sector-specific risks and
commodity-specific risksfaced by industries or products (such as food safety, packaging materials and
other resources, etc.), and whether they have signed the “PCSC and PCSC Subsidiaries’ Code of Conduct for
Suppliers” to further identify “ significant tier-1" and “significant non-tier 1” suppliers so as to strengthen the
control mechanism of significant suppliers.
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There were 17 significant suppliers in 2022 with definitions as follows:

Number of Significantkey
Suppliers in 2022

Significant Suppliers

Definition of SignificantKey Suppliers

Procurement amount over NT$30 million, supplying

packaging and items directly related to food products in

store and the suppliers have signed the PCSC Subsidiaries’

Code of Conduct for Suppliers, or the transaction amount 7
is ranked within top 5 for own brandprivate-label brands

for the previous year and the suppliers have signed the

PCSC Subsidiaries’ Code of Conduct for Suppliers.

Significant Tier-1

PB raw materials suppliers that have signed the PCSC and
PCSC Subsidiaries’ Code of Conduct for Suppliers with 10
transaction amount reaching top 10 for the previous year

Significant Non-tier 1

Total Number of
Significant Suppliers

Total number of significant key tier-1 and
significantkey non-tier 1 suppliers

Supplier Code of Conduct

PCSC hopes to make itself an example to encourage suppliers to practice corporate social responsibility. In
addition to the aforementioned management rules and assessment systems, we have also formulated the
“PCSC and PCSC Subsidiaries’ Code of Conduct for Suppliers” with requirements for suppliers’ performance
in Environment, Social and Governance, as well as requiring them to sign an "Agreement on Ethical Corporate
Management and the Corporate Social Responsibility.” For suppliers unwilling to sign the agreement, PCSC
will examine their existing internal regulations and the scope of commitment. Additionally, they will be
required to commit to certain important items. If communication fails but it is still necessary to purchase
from the supplier, the supplier will be asked to sign a “Affidavit on the Ethical Corporate Management” to
require our supplier to practice corporate social responsibility. In 2022, 100% of PCSC suppliers signed the
“Agreement of the Ethical Corporate Management and the Corporate Social Responsibility.”

Content of the Code of Conduct

The principles and agreement stipulate that suppliers are not to obtain inappropriate gains through bribery,
monopoly, or the giving of gifts, are not to violate labor laws or regulations (including hiring rules, hiring child
labor, working conditions, salary and remuneration, occupational safety and health), are to guarantee labor
equality, a non-discriminatory workplace, fundamental human rights, and provide products that conform
to environmental protection and food safety laws and regulations to reduce their impact on the economy,
society and environment.

Supplier Management

Supplier Management Policy

In order to stay updated with and monitor supplier quality, we included a dedicated chapter on “Product
Safety Management” to ensure all suppliers conform to laws and regulations and to PCSC's rules in terms of
company incorporation, product quality and testing. PCSC requires all suppliers to sign a “Product Quality

Guarantee Agreement.” Among them, a number of the rules are set for suppliers and manufacturers of our
private-label products based on the nature of each, since they have a more direct impact on our operations
and brand. These rules clearly require that specific standards be adhered to for product manufacturing,
packaging, testing and appraisal.

All suppliers Product Quality Guarantee Agreement

Rules for Onsite Appraisal of Manufacturers for Private-

Private-label brand Product manufacturers
label products

Raw Material Supplier and Raw Materials Management

Suppliers of raw materials through direct
Rules

Management Measures for On-site Evaluation of Suppliers

Suppliers of store food safety supplies (Note) of Food Safety Products in Stores

(Note) This refers to domestic manufacturers of disposable paper cups, bowls, and other products that come in contact with food in stores.

Additionally, we do our utmost to ask that suppliers of private-label products to obtain food safety and
sanitation management system ISO 22000 certification to improve supplier quality. During 2022, suppliers
of private-label products (including manufacturers, suppliers of raw materials through direct transactions
and suppliers of egg products) numbered 39 companies. If calculating using the number of the plants, there
were a total of 78 manufacturing sites, among those 45 were manufacturers of private-label food products
within Taiwan. Of these, 44 manufactures 100% obtained international food safety management system
1SO22000 certification.

2022 1SO 22000 Certification

Number of 1S022000:2018 obtained
by domestic suppliers for private-
label brand food products

Number of domestic
manufacturers of
private-label brand
food products

Number of suppliers
for private-label
brand food products

Type of supplier

Suppliers for private-label

39 45 45 100%
brand food products

(Note) The number in the denominator does not include factories run by suppliers abroad.

Supplier Training

PCSC’s Supply Chain Management Department communicates regularly each year with major suppliers
of materials for its private-label products on the concepts of sustainable procurement and traceability
management, as well as asking them to provide us with materials that meet PCSC’s sustainable procurement
standards. In addition to the signing of contracts, PCSC actively conducts supplier training by providing
suppliers with examples of peers with excellent ESG performance for benchmarking, as well as working with
suppliers on promoting ESG services with key technologies (please refer to the column of the report: smart
recycling machine, smart circular packaging material recycling network).
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PCSC follows the aforementioned rules to undertake periodic evaluations of suppliers of private-label
products, suppliers of raw materials by direct transaction, and suppliers of egg products, drafting different
assessment criteria based on the characteristics and risks of each supplier type. This rigorous assessment
allows us to provide safe and quality food for customers. Our stringent standards enable us to stay on top
of product quality and safety on behalf of our customers. Significant supplier assessment points, standards,
frequency, and results are disclosed below. In response to current ESG developments, the percentage of
ESG-related assessment items among overall assessment score will also be disclosed below.

In 2022, PCSC reached the target of “100% achievement rate for the PB (Note 1) joint procurement + direct
transaction with stores + farm suppliers audits” and the target of “100% of PB/PL (Note 2) on-site evaluations
for manufacturers.” We will continue to keep the high standards as a target in the future.

(Note 1) Refers to contracts with manufacturers for large-quantity procurement of goods, or development of products with unique specifications,
such as oden, rice, instant food, bread and other fresh food products, as well as CITY CAFE.
(Note 2) Refers to private-label products designed by PCSC, such as iseLect collection of frozen foods and snacks, etc.

In addition, PCSC has responded to trends in sustainable development by integrating ESG (Environment,
Social and Governance) into its scope of assessment in the hope of the incorporation of ESG metrics will
serve to combine the efforts of PCSC's supply chain to help make sustainable development a reality. An
explanation of the weighting of these in assessment is as follows.

Type of Supplier

Non-food
manufacturers

- ) . ; 14% 3% 13% 70%
(including suppliers
; of in-store supplies)
Manufacturers
Food 50% 15% 14% 21%
manufacturers

Suppliers and
manufacturers of 50% 2% 2% 46%
egg products

Raw materials

 factory 61% 30% 4% 6%

¢+
o Raw materials . . . .
] — R 61% 24% 4% 1%

Raw material
suppliers

Raw materials —
primary farming 58% 21% 0% 21%
and livestock

PCSC lays great emphasis on “sanitation of the operational environment” and “occupational health and
hygiene of workers” in supplier ESG assessments. Since many of PCSC's private-label brand suppliers are
tied to food product manufacturing or raw materials, to ensure that suppliers conform to food product safety
laws and regulations and PCSC's private-label product quality management requirements, sanitation of
the operational environment has been added to the list of assessment items for suppliers. Furthermore,
we stress that suppliers protect workers and their rights by requiring suppliers to exercise their corporate
social responsibility without violating the Labor Standards Act. We believe that the occupational health and
hygiene of production line workers have an impact product quality. Therefore, this is an important social

aspect to which we attach great importance. The 2022 tier-1 supplier assessment showed 9 suppliers with
issues such as failing to conduct regular inspections of safety protection measures, unclear announcements
and labeling, or failing to follow up properly after employee health checks, all of which have been addressed
with mitigation plans provided.

In order to effectively reduce ESG risks for the overall supply chain and increase suppliers’ attention to
sustainability issues, PCSC has set a long-term goal of increasing the proportion of tier-1 suppliers with
ESG risk assessment and the proportion of non-tier-1 suppliers in raising the awareness for sustainability. In
terms of tier-1 suppliers, we interacted with significant tier-1 suppliers in 2022 to understand the feasibility
of ESG risk assessment implementation, as well as further designing an ESG risk assessment mechanism
to achieve the Company’s annual goal. For non-tier-1 suppliers, we collected promotional materials of ESG
trends and importance to achieve the Company’s annual goal of completing 100% of the planning and
sorting of sustainability promotional themes and materials.

PCSC hopes to work together with its suppliers to realize corporate social responsibility. We monitor whether
they comply with occupational health and hygiene requirements requested by the Labor Standards Act and
related regulations through our supplier assessments, as well as creating a positive social impact to protect
supply chain workers’ labor rights.

New Supplier Assessment

We set our standards based on the relevant legal conditions, quality certification, management systems,
and plasticity of materials of new suppliers. We also include economic, environmental and social standards
in the assessment system to evaluate and stay on top of supplier quality. Potential suppliers are all required
to undergo these assessments and pass before they are accepted as new suppliers. In 2022, a total of 10 new
suppliers and manufacturers came on board. All of them passed this assessment.

The passing score for local suppliers of disposable food packaging materials in the stores went from 70 to 75
points ahead of schedule in August 2022. In order to ensure consumer rights and product safety, we expect
to increase the passing score for new domestic and overseas suppliers of store food packaging supplies to
75 points by 2025 to fulfill the responsibilities of supplier selection and management.

Contract Manufacturers
Hold legal business registration and factory registration,etc.

Taiwan (industry type listed on the registration must include
processing of product types for outside organizations)

For manufacturers overseas, incorporation of the company must

Overseas ] c
conform to relevant laws and regulations in that country.

Manufacturers in Taiwan are required to have ISO 22000
Management System Certification. The scope of inspection

Recal e et should include items they produce for PCSC.

contract

manufacturers Overseas manufacturers are required to have a minimum of
HACCP or ISO9001 Management System Certification or some
other international food safety system certification.

Norgfood International quality certification/verification is a priority, such as

product contract 1SO 9001,

manufacturers

Good product quality management, own product testing capabilities,
production management and sanitation management.
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Suppliers of Raw Materials through Direct Transactions

The business registration, factory registration, contract manufacturer qualification
checklist, food industry supplier registration number, etc.,
must conform to legal conditions for registration.

Legal
conditions

Quality

- TQF, CAS, 1ISO22000, HACCP certifications preferred.
certification

Suppliers of Egg Products

The source of eggs at the egg washing and grading site should use eggs
from CAS-certified farms and the washing and grading sites must further
pass CAS assessment and be qualified (with product certification).

Quality
certification

Egg packaging labels should conform to national law and regulations and
CAS good agricultural product egg item standards, such as product name,
manufacturer and agent’s name, address and telephone number.

Packaging and
labeling compliance

Eggs are inspected for conformity based on announced national methods with
items of inspection including salmonellg, veterinary drugs, antibiotics, including
tetracycline, antibiotics and other metabolites, as well as chloramphenicol.

Inspection
qualification

Suppliers of Store Supplies

The business registration, factory registration, food industry supplier
registration number. Industry type listed on registration must include
processing of product types for outside organizations.

Legal
conditions

Quality
certification

Priority is given to international quality certification, such as ISO 9001.

Existing Supplier Assessment

Assessment Items

Supplier assessment items are based on the characteristics of the manufacturer, supplier of raw materials
by direct transaction, egg product supplier or supplier of store supplies. Environment, society, and gover-
nance(ESG) are all included in the assessment,comprising manufacturing, quality, environmental sanita-
tion, and management systems. The aforementioned items for inspection ensure that product safety and
organizational operations are well-managed. Assessment items for different suppliers are as follows:

Contract
Manufacturers

ESG Assessment

Environment Social Governance

(E) _ (s) _ (©)

Management and laws and regulations

HACCP (Hazard Analysis Critical Control
Point)/Food Product Safety System

Process and product control
Non-conforming product control and tracing
Environmental sanitation

Worker health and safety
Facilities and equipment

Vector control
Food safety/emergency handling

Testing and measurement

Storage and shipping [
CSR ° ‘

Suppliers of raw
materials through
direct transactions

ESG Assessment

Governance

(e)

Social

(s)

Environment

5

Factory equipment and environmental °
sanitation management Employee :
safety and health management

Manufacturing process control (] [
Product quality control ' '
Raw materials control : :
Storage and shipping control o

Customer complaints and
continuous improvement

Formulate relevant scope
of environmental protection

Quality and supply capacity assessment (J
Trade type
Factory equipment and environmental (]

sanitation management :

Employee safety and health management ®
Manufacturing process control : :
Product quality control

Raw materials control : :
Storage and shipping control [

Customer complaints and continuous
improvement

Formulate relevant scope of )
environmental protection :

Quality and supply capacity assessment

Primary raw farm materials

Raw materials control
Quality and supply capacity assessment
Factory cleanliness and sanitation ()

Manufacturing process control
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ESG Assessment

Environment
(E)

Factory environment °

Factory facilities
Equipment and packaging materials
Manufacturing process management

Product quality control

Sanitation management
Shipping management

Suppliers of
Egg Products

Product sampling results
Raw materials and product audits

Risk management

ESG Assessment

Environment
(E)

Management

Quality management

Environmental conditions )
Product development

Procurement and raw materials intake testing
Procurement and raw materials intake testing

Health, safety and work conditions

Suppliers of
In-store Supplies

Finished products
Storage and shipping

Customer complaints

Product specification checks

Conformity Standards

Assessment results are scored into four categories: A (290 points), B (80-89 points), C (70-79 points), D

(<70). Passing standards are as follows:
Type of suppliers Passing standards

In the event of failure to meet stan- .
i . Food manufacturers B or above (80 points or more)
dards, a penalty will be imposed as

per the “Product Quality Guarantee
Agreement” or “Supplier Assess-
ment Agreement.”

Suppliers of disposable
food packaging materials
used in stores

C or above (75 points or more)
(Note)

Non-food manufacturers

PCSC views suppliers producing pri-
vate-label products with grades of
C or below and non-food manu-
facturers with grades of D or below
as “suppliers with high sustainabil-
ity risks.” There was no supplier with
high sustainability risks in 2022.

Suppliers of raw materials

through direct transactions C or above (70 points or more)

Suppliers of egg products

Suppliers of other store supplies

(Note) The quality assurance management was in August 2022, increasing the passing score
for Level-C to 75 points and above for local suppliers of disposable food packaging
materials.

Frequency of Assessment

The frequency of assessment differs based on the results of the previous on-site assessment.

1.Food Manufacturers

Contract manufacturers are divided into food product, non-food product, domestic and overseas categories
with different assessment frequency. PCSC formulated the “Food Product Manufacturer Risk Grading and
Assessment Guide” to serve as a basis for assessing the risk levels of domestic food product manufacturer.
We also completed the risk grading for private-label brand food product manufacturers in 2021 as reference
for determining on-site assessment frequency in 2022.

Comparison Table of On-site Assessment Frequency for Domestic Food Product Manufacturers

A B (&3 D
=90 points 90>points=80 80>points=70 <70 points

Suppliers receiving a C are to Suppliers receiving a D are to
i be assessed once a month i immediately stop producing
: for three consecutive months for PCSC or be assessed once

LS 12 months 6 months and must pass during con- a month and must pass three
¢ secutive months. Suppliers ¢ months in a row. Suppliers
not passing two monthsin a not passing two months in
row are to halt production. For arow are to halt produc-
those passing assessment, tion. For those passing as-
the most recent passing sessment, the most recent

mid-risk 6 months 4 months assessment serves passing assessment serves

i as the benchmark for de-
¢ termining when the next
i assessment is to take place.

: as the benchmark for de-
¢ termining when the next
i assessment takes place.

Reference Table of On-site Assessment Frequency for Overseas Food Product Manufacturing Sites

Assessment Frequency/Follow-up in Case of Failure to Pass
A ?

i 290 points
Pass Assessment must be completed within the same year
B ¢ 90>points=80
C 80>points=70 Manufacturer must immediately halt production arrangements and pass
: Fail a reassessment within 6 months before resuming production. Otherwise
D <70points manufacturing on behalf of PCSC must be terminated.

2. Non-food Manufacturer

For domestic manufacturers of non-food products, an on-site assessment grade of C or above constitutes
a pass. Assessment frequency is once every 12 months and assessment must be completed within the same
year. If the assessment result indicates a failure to meet our standards, the case is handled as a failure on
the part of domestic food product manufacturers. For overseas manufacturers of hon-food products, an
on-site assessment grade of C or above constitutes a pass. Assessment frequency is once every 24 months
and assessment must be completed within the same year. If the assessment result indicates a failure, the
manufacturer must immediately halt production arrangements and pass d re-assessment within 6 months
before resuming production. Otherwise manufacturing on behalf of PCSC must be terminated.
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3. Others (raw materials suppliers through direct transactions, egg product suppliers, suppliers of in-

store supplies)

In addition to manufacturers, suppliers of raw materials through direct transactions, suppliers of egg
products, and suppliers of in-store supplies are slated for assessment every 3 to 18 months, depending on
their assessment grade. If an organization fails, a re-assessment is to be performed until it reaches a passing
result. Follow-up action is to be taken as per relevant rules (such as the “Supplier Assessment Agreement” or
the “Product Quality Guarantee Agreement”).

Assessment Results

In 2022, there were a total of 39 suppliers of private-label brand food products with whom PCSC had a co-
operative relationship ®e (including manufacturers, suppliers of raw materials through direct transactions
and suppliers of egg products). 100% (ete3) of those suppliers were audited e, A total of 114 audits were
performed on the 39 suppliers on P.73-75 with 114 passing, with the compliance rate of 100%.

(Note 1) Defined as
(1) suppliers that passed the assessment prior to 2022 and passed internal submission.
(2) New factories which passed the assessment prior to 2022.
(3) Those eligible to halt assessment in 2022 are also included.
(Note 2) Assessment items are those listed in the “Assessment Criteria.”
(Note 3) One manufacturer and 3 suppliers of raw materials through direct transactions ended their transactions and cooperation with PCSC based on the
result of the last supplier assessments. In addition, the assessment frequency as stated in the Raw Material Supplier through Direct Transactions and
Raw Materials Management Rules is between 3-18 months. Therefore, audits were not necessary in 2022 according to the corresponding rules.

In 2022, there were 13 suppliers of disposable products MV, with 100% M2 qudited. Please refer to the table
on P.73-75 for these 13 suppliers. A total of 16 audits on supplier assessment items were performed, resulting
in 16 passing audit results and a passing rate is 100%.

(Note 1) Refers to domestic suppliers of disposable paper cups, bowls and similar items which come into contact with food and are provided to the consumers.
(Note 2) One suppliers have stopped transactions with PCSC before the month of the assessment with their application of halting the evaluation approved. As a
result, those entities were not required to be audited according to our rules in 2022.

Number
of Passing
Results

Number of Percentage of

Passing

Suppliers | Audits Completed | of Audits Rate

Suppliers of private-label brand food
products with whom PCSC had a cooperative

relationship (including manufacturers, 39 100% n4 n4 100%
suppliers of raw materials through direct

transactions and suppliers of egg products)

Domestic suppliers of in-store

disposable products 13 100% 16 16 100%

3.4 Sustainable Procurement

To stay updated with international trends and maximize PCSC'’s external impact in sustainability, we set
up a Sustainable Procurement Task Force in 2021 to prioritize the purchase of equipment with eco-friendly
or energy-saving labels. We set and review the annual procurement amount and actively increase the
percentage of raw materials with sustainability certifications to enhance the benefits of sustainability for
the overall supply chain in terms of environmental protection, animal welfare, energy saving and carbon
reduction. The manufacturers that produce private-label products choose PB joint-purchase materials to
stay in line with the principle of prioritizing the procurement of agricultural products that value environmental
protection, animal welfare and traceability. We also help raw material suppliers develop the philosophy of
sustainable operations to ensure effective management of the source of private-label products.

Green Procurement and Sustainable Raw Materials

Green Procurement

PCSC actively manages equipment, consumables and building materials by promoting green procurement,
purchasing equipment and consumables that have obtained energy labels, environmental labels or certifi-
cations, or have actual environmental protection benefits for use in stores. Green building materials are cho-
sen for store renovation to maintain smooth operation and service quality while reducing the consumption
of natural resources and negative impact on the environment.

The total amount for green procurement in 2022 reached NT$1.19 billion, accounting for 9.43% of the total
annual procurement amount of PCSC and reaching the 9% annual target. The target for 2025 has been set
at 10%.

Amount

Items for Procurement (NT$ thousand)

Categories of Green Procurement

Meets the requirements of
Energy Star the United States’ Energy Star
product energy efficiency

LCD screens, laser printers 156,643

The manufacturing process of
wood products is in compliance
with FSC requirements

OURS publications, Stirrers,
disposable chopsticks 50,857
for boxed meals

FSC
certification

Verifying that electrical and
electronic products comply

Uninterruptible power supplies, ST,
with the EU’s RoHS Directive

ROHS Switch, WAP, POS cash registers/ 440,208
(Restriction of Hazardous back-office computers
Substances Directive)
1. Air Conditioner Efficiency Label
- Cooling Seasonal Performance . -
Energy- Inverter air conditioners,

Factor (CSPF) Level 1 ) . 318,340
circulation fans, LED lamps
2. Energy Label, Bureau of Energy,
Ministry of Economic Affairs

saving Label

Obtaining the Green Building Material
Green Building  Label of the Taiwan Architecture &
Material Label Building Center or adopting patented

eco-friendly construction methods

Green building materials 92,135

Eco-friendly packaging
materials used in stores: PLA

Plastic replacement 41,666
Actual P coffee cups, ice cream/slushy
environmental cups, PLA/paper straws
protection
benefits Customized equipment that has
been tested by PCSC and proven Energy-saving devices 90,406
to have energy-saving benefits
Total amount of green procurement: 1,190,255
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Sustainable Raw Materials

PCSC prioritizes the procurement of raw materials with environmental protection, animal welfare and
energy-saving or carbon reduction labels, as well as working with suppliers to provide customers with more
sustainable choices. In 2022, the procurement amount of joint-purchase raw materials for private-label
products with sustainability certification reached NT$2,385 million, reaching 14.12%, of which over 90% of the
two categories of pork and beef raw materials have obtained sustainability certifications respectively. FSC
certification has been 100% introduced to the iselect refrigerated beverage packaging materials sold in
2022. In addition, stores sell coffee with rainforest certifications with the revenue of all certified products
reaching NT$320.36 million.

Category Certification Certification/Label

‘)-.Hﬁ"'lrn
¥/ \
Soy U.S. Soy Sustainability Assurance Protocol
Vegetables
- TGAP
Rice

Aquaculture ASC (The Aquaculture Stewardship Council)

LIVESTOCK
Beef AAWCS(The Australian Livestock Processing WELFARE

Industry Animal Welfare Certification System)

Better Life Label ~ Certified Humane® « G.AP
Pork Certification ~ WELFAIRTM™ ~ IAWS(Interporc
Animal Welfare Spain)

CERTIFIED| @
HUMAIME | BLER

(WELFARE N
RAISED & HANDLED

CERTIFIED

Taiwan Animal Welfare System,
Poultry PAACO (Professional Animal Auditor
Certification Organization)

Wild Fisheries MSC (Marine Stewardship Council)

Packaging FSC ~ PEFC

and Sales
Local Procurement

PCSC supports local agriculture, fishery, vegetables and fruits with three strategies of “stable procurement,” “sustainability”
and “planned support.” We believe that supporting local products not only reduce carbon footprint to realize environmental
sustainability, it also brings economic benefits to local farmers as a way to help the society. In 2022, over 60 products in our
private-label products use Taiken 9 and Tainan 11 rice certified with a “Taiwan Rice Label” from the Agriculture and Food
Agency, Council of Agriculture, Executive Yuan. In the meantime, PCSC works on building a high-quality fresh vegetable
and fruit supply chain by cooperating with more than 40 production and marketing groups as well as over 300 fruit
farmers. The products are sold on the “iPre-order” platform. PCSC also launched the Youth Deep Roots Program together
with the Good Neighbor Foundation to turn the stores into a platform for young local entrepreneurs by helping them put
great products on the shelf.

In 2022, PCSC procured and used a total of 63,000 tonnes of special agricultural products worth NT$7.45 billion, including
rice, chicken, pork, eggs, vegetables and fruits. The percentage of agricultural products procured by suppliers in Taiwan
accounted for 76% of the total at NT$4.76 billion, which was 64% of the overall procurement amount. In the future, we
will continue to increase the proportion of local procurement, actively cooperate with stakeholders, and maximize our
sustainability impact as a retail business by providing consumers with more benign choices that are friendly to the
environment and society.

Procurement Percentage of Proportion of
procurement

amount (%)

Procurement amount
(NT$100 million)

quantity (metric suppliers
tonnes) by area (%)

Locally sourced

agricultural 48,717 76% 47.6 64%
products (Local)

Non-locally sourced
agricultural products 15,147 24% 26.9 36%
(foreign origin)

Total 63,864 100% 74.5 100%
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corporate operations. Effectively adopting green
operations, optimizing resource efficiency and real-
izing environmental sustainability are important el-
ements in PCSC's overall operating value chain. As

At present, various environmental issues such as : : :
climate change, plastic pollution, food waste and Correspondlng Material TOpIC
waste treatment are closely related to sustainable
: o Y
C reqtl ng q the leader in convenience stores, we hope to strike
. a balance between convenience and environmental
SUStq 1ge ble impact by being committed to reducing the nega- Climate Waste Food Waste Packaging Material
tive impact of plastics, food waste and waste in our Chqnge quqgement Manqgement quqgement

qu net operations, as well as actively improving our ability

to address climate change issues.

ZERO
HUNGER

The area of land Management
for local contract [P
farming reached 268 Policies
hectares in 2022

Policies and Environmental Policy ® Packaging Material Management
Commitments

In 2022, “iLove Food”

program reduced
about 9,780.15 Energy Policy ®  Food Waste Management

12 Fosronsiie %ood waste \ Greenhouse Gas Policy ® Waste Management
AND PRODUCTION [ reduced

19,780.15 )

\\tonnes/

-I fﬁW The EUI of the stores
EUI reduced in 2022 was reduced

tonnes of food waste.

o Inventory and management of environmental information (greenhouse gas
6.46 o by 6.46% compared emissions, packaging material consumption, waste removal and food waste

with 2021 production in the stores)
Energy-saving and carbon reduction actions and low-carbon transition plan for
- own operations and value chain
Ma nqgement Adaptation Strategies for climate-related physical and transition risks
Procurement h Acti
0z amount for € procure- on . . . . . . .
15 bino CHORS Actions towards plastic reduction (single-use plastic reduction, expansion of

raw materials

57,194,525

ment amount for
FSC-certified raw
materials in 2022

recycling mechanism, circular economy collaborations, designs with reduced
plastic, procurement of packaging materials with sustainability certification)

Food waste management (reducing the scrap rate of fresh food, improving the
management mechanism of the manufacturers, improving the recovery rate of
food waste, order-to-delivery system)

Waste management (setting up a convenient eco-friendly recycling platform
in stores, refurbishment and reuse of store equipment, waste reduction for all
operating locations, managing waste flows with suppliers)
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To realize the vision of green operations, PCSC has formulated “Environmental Policy”, “Energy Policy”, and
“Greenhouse Gas Policy” as the guiding principles for the Group’s actions on environmental issues. Short,
medium and long-term targets have been set based on this foundation (see 1.4 Process Management of
Sustainable Targets) to incorporate the concept of environmental sustainability into all aspects of the value
chain. Year 2021 was declared as the “Year One of Sustainability” for PCSC to expand the strategies of plastic
reduction, carbon reduction, and food waste reduction to our operations and business model in order to
realize sustainability, making green consumption a part of daily life. Moreover, PCSC has set up the Integrat-
ed Services Center hotline (0800-008-711) and email (public@mail.7-1l.com.tw) as convenient channels to
further communications with stakeholders.

PCSC is dedicated to becoming the best retailer, providing the most convenient lifestyle services and
fulfilling our responsibilities as a corporate citizen. To this end, four task forces of “Plastic Reduction,” “Carbon
Reduction,” “Food Waste Reduction” and “Sustainable Procurement” under the Environmental Group of the ESG
Committee have been selected to take charge of ESG policies, systems or management regarding various
environmental aspects as well as proposing and formulating concrete action plans. Our commitments are
as follows:

Comply with environmental protection laws and regulations and prohibit any behavior that may harm the
environment.

Continuously improve our environmental protection performance, as well as optimizing our surrounding
environment.

Cherish the use of resources and increase recycling and reuse, sticking to the principle of “making the most of
resources.”

Endeavor to reduce the amount of waste based on the concept of “pollution prevention.”

Consider the environmental impact of our products and services in each phase of the life cycle, from R&D, design,
manufacturing, packaging to delivery. Reduce resource consumption and increase the efficiency of resource use

Build up an eco-friendly value chain step-by-step, take environmental aspects into the suppliers screening, new
projects developing and decisions making of merge and acquisition.

Care for community development and manage sustainable relationships with local communities.

Promote environmental education and training, share environmental protection concepts with stakeholders like
employees and customers in order to protect the environment together.

As we strive to meet customer needs, we have made energy conservation and carbon reduction actions
a core value of our business strategy. We use our stores as a base for energy conservation and carbon
reduction by maximizing our advantage as a retail channel. We also exert our influence through the benefits
of energy conservation.

Complying with the government'’s energy laws and regulations and continuing to make energy improvements.
Expanding stores with energy saving designs and developing and selling energy-efficient products.

Optimizing our energy use to achieve sustainable corporate development.

As a member of the global village, PCSC lays great emphasis on the use of energy and resources, as well
as the environmental impact. To fulfill our corporate responsibilities, we will control and manage the current
status of greenhouse gas emissions and promote energy-saving and carbon-reduction plans based on
the result of the inventory, with a view to reducing greenhouse gas emissions and doging our best for the
environment.

PCSC shares ideas with store employees by integrating policy with practice through a variety of campaigns,
online courses and education and training, helping each employee incorporate environmental management
in their daily routines. In 2022, a total of 35,419 store employees completed the campaign and training course
in environmental protection, including employees of directly operated stores and franchisees with a total of
6,450 hours.

Plastic Reduction Online Course All employees/franchisees 1,159
Compliance campaign: eliminating plastic straws All store employees 68
In-store recycling and coffee ground reuse All store employees/franchisees 332
In-store energy-saving and carbon reduction measures All store employees/franchisees 1557
Coffee quality assurance and raw material

management of regulations on the use of plastic All store employees/franchisees 3,334

straws, encourage the use of reusable cups

To encourage employees to actively manage energy use in stores, PCSC has formulated the “Energy
Conservation Incentive Measures for Stores.” The measures include the electricity fee management
outcomes of newly opened and renovated stores, and take the power consumption management of existing
stores and energy conservation improvements into employees, store and regional engineering performance
appraisal items. Monetary rewards are given to those who discovered abnormal store electricity bills. In 2022,
NT$7,884 was given out as reward to those discovering abnormality in store electricity bills. As of 2022, the
cumulative of NT$17,729 was given out as reward money.
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In addition to internal training for store employees, PCSC continues to launch various sustainable initiatives
to integrate sustainable actions into consumer behavior. This includes not taking the initiaive to offer sin-
gle-use cutlery in the stores, recycling plastic packaging for shopping discount and waste batteries and
electronics for cash back, double points for plastic reduction products and so on. In addition, we worked with
the “Good Neighbors 020 Funfest” to educate children about the importance of recycling, in order to extend
plastic reduction actions from 7-ELEVEN stores to home. To this end, numbers of online activities and social
media campaigns have been organized, including the “Super Positive Quotes,” and “Raise Your Hand if You
Love the Earth.” Hoping encouraging consumers of all ages to support eco-friendly actions through various
channels such as stores, online and offline, making sustainability a part of everyone’s daily life.

Water supply and quality have a direct or indirect impact on the business model of chain stores regarding
the products and services we can provide to the consumers. Especially in areas with tight water resources,
how to reduce the operational impact on the local water resources is one of the key focus in overall operat-
ing value chain. All operating locations of PCSC use tap water. Besides for the fresh-brewed beverages, the
overall water consumption is the most for store cleaning. In the future, we plan to reuse RO (reverse osmosis)
residual water in the stores. The residual water wasted in the RO filtration process will be taken out from the
drainage pipeline and connected to the water tower, which can be used for the faucet, building cleaning
and bathroom flushing.

After analyzing the correlation between operating activities and water consumption of stores, we deducted
the water used for fresh-brewed beverages as the base for managing store water consumption. PCSC com-
mits to reduce the water consumption per store by 1% compared with previous year and set the base year as
2019 (after deducting the water used to fresh-brewed beverages). By 2025, the water consumption should
be reduced by 5% compared to the base year. In 2022, the total water withdraw of PCSC was 3,020,304.2
cubic meters, and the total water consumption was 105,461.0 cubic meters. The scope covers stores, head-
quarters, shopping centers and regional offices. Moreover, the average water consumption per store in 2022
was 397 cubic meters, a decrease of 14.9% compared with the base year. In the future, we will continue to
track the changes in water consumption as a reference for future target setting and water management.

Although the headquarters building accounts for a relatively small amount of water consumption, we set an
example by closely monitoring the annual water consumption as an internal management indicator, as well
as reducing water consumption through water-saving actions. For example, in order to reduce the amount
of water coming out of the taps in restrooms and coffee rooms, we installed water-saving devices at the
urinals, adjusting the optimal water output of the toilets, reducing the frequency of sprinklers and so on.

Plastic reduction is a hot topic in recent years. Although the global plastic reduction progress has been
delayed due to the global pandemic, the stakeholders remain concerned with the plastic pollution. Since
plastic is one of the most commmon choices among packaging materials in retail industry with its durability
and low costs, the society has been closely inspected the use of plastics packaging at supermarkets, conve-
nience stores and hypermarkets that are closely related to daily life. To consolidate sustainable operations,

we hope to achieve a balance between convenience and environmental impacts by committing to reduc-
ing plastic pollution in our own operations. In 2020, PCSC officially set up the Plastic Reduction Task Force,
while formulating a series of management policies for the packaging materials of private-label products.
This sets up a top-down plastic-reduction and environmental-friendly business model, starting from our pri-
vate-label and combining various operational strategies for products, services, logistics and e-commerce,
in order to achieve the vision of phasing out single-use plastic in operations by 2050. For detailed plastic
reduction schedule and the progress in 2022, please refer to 1.4 Process Management of Sustainable Targets.

The procurement of eco-friendly, certified packaging materials and lightweight packaging should be prioritized
in consideration of environmental and ecology protection, while achieving sustainable operations. A target for
packaging reduction for private-label products has also been set.

To reduce the amount of single-use plastic, as well as encouraging the consumers to use reusable packaging
materials (or containers), the stores do not take the initiative to provide customers with straws. A reward is also
given for consumers who use their own reusable cups for fresh-brewed beverages. PCSC responded to the
regulation in advance, bringing own reusable cup according to the regulations of the Environmental Protection
Administration will entitle the customers to save NT $5, moreover, on the first of each month, bringing own reusable
cup for “CITY” brand fresh-brewed beverages will entitle them to an NT$7 discount.

Introduced the “OPEN iECO Recycled Cups Renting Service” as part of the recycling mechanism.
FSC-certified packaging materials were adopted by 100% of refrigerated beverages in 2022.

FSC-certified paper sleeve packaging materials were tested in 2022. PCSC expects to introduce certified
packages(paper cups and cup sleeves, etc.) to fresh-brewed beverages series in 2023.

Packaging materials for cup sleeves and cup holders are made of recycled materials (65% for cup sleeves and
100% for cup holders).

Ice makers were introduced to reduce the amount of plastic packaging used for ice cubes.

PCSC has set up Plastic Reduction Task Force as an internal cross-functional team to consolidate the company'’s
efforts in plastic reduction. By combining the power of internal employees and external suppliers, Plastic Reduction
Task Force promotes packaging plastic reduction strategies, targets, and action plans, while holding regular
meetings to ensure the progress of each actions. The task force took about NT$2.5 million each year in manpower
and testing resources, such as task force operations, R&D, testing costs in manpower and raw materials.

PCSC worked with President Packaging Ind. Corp., an affiliated company, to establish and develop circular cup
renting services to transit from manufacturing single-use containers to developing reusable containers. The
Plastic Reduction Task Force also stays on top of information on external competitiveness and the industry with the
assistance of consulting company.

Packaging reduction for fresh-brewed beverages, and
introducing reward model for reusable cups

Coffee Division

Packaging weight reduction and increasing paper
container usage proportion for fresh food.

Fresh Food Division

Product Division Introducing products with lightweight plastic containers.

Collaboration and communications with private-label
Supply Chain Management Division suppliers, development of alternative materials and
optimization of packaging weight reduction

In-store recycling mechanism optimization and store

Operations Division ) ) )
employees’ awareness of plastic reduction build.
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Procurement of store supplies, weight reduction for cutlery, development

Procurement Division . . . .
and introduction of alternative materials

Public Affairs Division Internal and external communications, Consumer awareness campaign

Internal education and training to increase the awareness of plastic

Human Resources Division K
reduction

Administrative Service Division Internal plastic reduction action planning

Statistics of Packaging Material Consumption

Plastic Packaging Materials

To enhance the efficiency of packaging material management, PCSC has redefined the classification of
plastic packaging materials. Plastic consumption in each stage is inventoried for private-label products and
services according to “usage” and “material.” The performance and target achievement are reviewed every
quarter with corresponding plastic reduction actions formulated.

Packaging that can be refilled or reused for the same purpose without ancillary
Reusable plastic products, and. They can circulate onin the market to make the packaging
Usage refillable.

Single-use plastic Plastic packaging that is single-use or for short-term use, it cannot be reused.

Recyclable plastic Recyclable plastics as defined by the EPA (Note) |

Compostable/
decomposable
plastic

Compostable and technically recyclable plastic packaging has been

developed.
Material

Plastic with

. Plastic products containing recycled plastic.
recycled materials

Plastics that cannot be recycled, composted/decomposed or contained

Other plastic '
recycled material (tote?),

(Note 1) The EPA defines recyclable plastics as PET, PVC, PE, PP, PS, unexpansible PS and others. If the material itself is recyclable without having obtained the
recycling label from the EPA, or if it cannot be properly recycled in the current waste disposal system, it is not considered as recyclable.
(Note 2) Even if the garbage bags in the stores are made of recycled materials, they are still considered as single-use.

As the new version of plastic packaging classification was adopted, the statistics of plastic packaging
materials were adjusted (please refer to the appendix for historical data). The previous “single-use plastic”
is now redefined as “other plastic” that is for single-use according to the new classification, and to reduce
the proportion to less than 20% in 2023, less than 10% by 2028, and phase out by 2050. In 2022, the total weight
of plastic packaging materials consumed by PCSC was 10,168.40 tonnes, an increase of 0.7% compared to
2021. The weight of “recycled plastic” increased by 6.1% compared to 2021, mainly due to the increase in sales
of coffee and fresh food. The use of “plastics with recycled materials” increased by 33.2% compared to 2021,
mainly due to the increase in the plastic garbage bag used in the stores. For “compostable/decomposable
plastic”, the weight decreased by 73.8% due to the complete elimination of PLA cup for cold drinks.

Changes in Packaging Material Consumption for PCSC's private-label
products from 2021 to 2022

Weight (Metric tonnes) Differences between
202] 2022 the Two Years

Plastic Classification

Reusable plastic 481.30 420.03 -12.7%
Usage
Single-use plastic 9,611.82 9,748.37 1.4%
Recyclable plastic 6,633.98 7,040.76 6.1%
Compostable/ , 737.27 19353 -73.8%
decomposable plastic
Material
Plesir Sl S e 294.47 39233 332%
materials
Other plastic 2,427.39 2,541.77 4.7%

Non-plastic Packaging Materials

PCSC strives to reduce the consumption of packaging materials for private-label products and services.
Not only do we reduce the consumption of plastic packaging materials, but we also work hard to reduce
the consumption of non-plastic packaging materials and promote FSC certification packaging material.
In line with PCSC’s Sustainable Procurement Policy, the targets for private-label products packaging by
paper materials with sustainability certification have been set for 2030 and 2050 to reach 70% and 100%,
respectively. In 2022, the consumption of non-plastic packaging materials (including paper/wood, metal)
increased by approximately 11.1% compared with 2021.

Statistics of Packaging Material Consumption in Each Life Cycle Stage for private-label products in 2022

The Life Cycle Stage of Manufacturing Supplier/ Logistics Delivery Store Sales
private-label Products and Production Manufacturer to Stores and Services

Fresh food Store supplies, such

packaging, il feed Delive! as shopping bags,
- ry i
[ | Lresh brewed | sealing film (@ Jroereal 0 cutlery, delivery
everages packaging, store

garbage bags, etc. Total
Weight

supplies, cutlery

Packaging item

Outer Online shopping (Tonnes)
Outer packaging packaging delivery boxes,
for coffee ® box, paper 1 shipping film @ fresh food cartons,
beans/tea container for paper bowls and

fresh food store supplies
Reusable plastic - = - 420.03
U 10,168.40
(Plastic) . .
single-use plastic 6,143.73 - 20.08 3,584.55
Recyclable plastic 5,361.25 = = 1,679.52
Compostable/ . 131.32 r _ 62.2]
decomposable plastic
Plastic with recycled _ L _ 39233
materials i
Other plastic 651.16 = 20.08 1,870.52
Paper/wood 839.95 733.66 45110 9,540.06
Metal 235.42 = - =
M Plostic @ Paper/Wood Metal (composite material)
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(Note 1) The scope of statistics includes the packaging of private-label products of PCSC and the items sold and serviced in the store (in addition to the outer
packaging of the items, the materials used for the items and the packaging used for logistics and distribution are also included). The statistics of plastic
packaging materials cover 100% of private-label products. The statistics of non-plastic packaging materials cover 100% of private-label products.

(Note 2) The inventory of paper/wood includes the statistics of general cartons, paper containers with coating, as well as materials for cutlery packaging and
content for store supplies.

PCSC engages in three aspects to reduce plastic, including “reduction at the source,” “innovative packaging”
and “encouraging customers to bring their own containers.” We actively partner with suppliers to develop
innovative packaging materials to reduce the consumption of single-use plastic from private-label products
and services, as well as encouraging the reduction of disposable containers by providing with discounts.
Moreover, companies in the Group worked together in 2022 to establish the “OPEN iECO Recycled Cups
Renting Service” that has been introduced to 500 stores by 2022, hoping to create a win-win situation with
providing convenient services and working towards environmental protection.

P man
We are committed to reducing the burden on the earth from product { i e Y
packaging. Since 2019, PCSC has been working on reducing the environmental 7
impact by expanding the use of recycled plastics and continuous promotion =
of the “packaging weight reduction program.” In 2022, the plastic packaging
material for our sandwiches was redesigned with a weight reduction of 12.5%,
the bags used for the agricultural products were changed from PE to kraft

paper, reducing approximately 0.96 tonnes of plastic consumption, and 55.3% =
less of plastic was consumed after paper packaging was adopted for light

meals. Moreover, PCSC and Uni-President Enterprises Corporation worked

together to launch the label-free bottled water, reducing plastic consumption

by 0.38 tonnes each year. In 2022, roughly 502,000 reusable shopping bags g A
were sold, estimated to reduce plastic shopping bag consumption by 46.5 B s
tonnes. In the future, we will continue to promote reuse in the future to reduce L ’ w
the consumption of single-use plastic. - “'

To reduce plastic consumption, the amount of plastic used in various packaging
materials has been adjusted since 2019, for example, paper cups for fresh-brewed
beverages sold in stores; from 2020, plastic straws are offered only upon request.
In 2021, lightweight shopping bags and eco-friendly reusable shopping bags were
launched. From May 2021, all garbage bags in the stores have been replaced with
100% recycled materials.

fL

Packaging Recycling and Reduction for E-commerce Orders

In 2022, PCSC reduced the weight of the “MyShip” delivery bags by about
14.86% per piece, as well as developing and using decomposable materials
for delivery bags, which can reduce about 18.43 tonnes of single-use plastic
consumption. In addition to reducing the weight of the delivery bags, PCSC
also optimized the service process by incorporating the OPEN POINT app. Tra-
ditional barcode slips were replaced by mobile phone barcodes, and the la-
bel sticker replaced the document holder bag to reduce the consumption
of unnecessary paper and plastic. In 2022, the aforementioned innovations
reduced the consumption of paper by 685,000 tonnes and single-use plastic
by 18.06 tonnes in 2022.

P N oy 1581 WS

PCSC continues to work with social enterprise PackAge+ to launch recyclable
packaging for e-commerce orders, encouraging consumers to return recy-
clable packaging bags to 29 PCSC stores, reducing resource consumption
through recycling.

Expansion of the RecyclingMechanism

In response to the international ESG trend, the demand for renewable resources will increase year by year.
The global plastic consumption has increased since the post-pandemic period started. Member states of
the European Union have been obliged to pay a levy on plastics since 2022. Disposable plastic will eventually
become 100% recyclable. Plastic wastes that are challenging to be regenerated with the current recycling
mechanism are expected to become resources in the future. To stay updated with the trend, automatic
recycling machines were gradually introduced to all stores, as well as motivating people for recycling PET
bottles by providing OPEN POINT points. As the pilot program had great results in 2020, the machines have
been installed in more stores afterwards.

In 2022, PCSC further introduced the “Efficient Smart Recycling Machine” that can recycle PET bottles and
batteries. For details, please refer to “Efficient Smart Recycling Machine” in the sustainability column.

Reducing Disposable Containers — Bring Your Own Cups and Reusable Cups

Reuse is the fundamental measure of reducing the amount from the source. PCSC encourages consumers
to contribute to environmental protection by providing cups on loan, cups for on-the-spot consumption,
and a discount for consumers who bring their own cups. In 2020, PCSC started working with social enterprise
“Good to Go” on the rental cup program. The program was first introduced to 9 stores in Taipei, Taoyuan and
Tainan. Seeing that the awareness for plastic reduction and regulations both experienced great progress in
2022, PCSC integrated the resources of the Group to build the “OPEN iECO Circular Cup Rental System.” For
details, please refer to “Circular Cup Life Circle Service” in the sustainability column.
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Public Welfare Combined with Circular Economy for a Win-Win Situation

PCSC not only strives to reduce plastic on its own, but also aims for combining public welfare to expand its
influence and drive circular economy. PCSC collaborated with non-profit organizations and social enterprises
to launch the 100% recyclable denim beverage holder and messenger bag. In 2022, PCSC launched two
sustainable products, namely “Hugging Hedgehog Bag” and “Small Star and Moon Bag on Strap.” Over the
past couple of years, this initiative has recycled 3,527 kilograms of PET bottles and 3,064 kilograms of fresh
milk PE bottles, while providing employment opportunities for nearly a hundred families belonging to non-
profit organizations, creating a win-win situation for public welfare groups, social enterprises and PCSC.
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4.3 Climate Change Mitigation and Adaptation

Climate Governance

PCSC's governance structure of climate change issues has the Board of Directors as the highest governing
body. The management and control mechanism of relevant issues is built under the Sustainable
Development Committee, with the working group in charge of issue management and risk assessment, and
the Committee reporting the management and implementation of the issues to the Board of Directors on a
regular basis. PCSC set up the Carbon Reduction Task Force in 2021 as the executive committee dedicated
to assessing and managing climate change risks and issues. Climate issues are then reported to the Board
of Directors by the Sustainable Development Committee. This group is convened by the Deputy Chairman
of the Sustainable Development Committee, and function-specific tasks are assigned to each department’s
functions. Please refer to the “1.2 Sustainable Development Committee” for more details.

Assessment for Climate Risks and Opportunities

To understand the impact of climate change on the operations of PCSC, we have sorted out and assessed
6 major climate risks and opportunities topics according to the following procedures in 2020. In 2021, we
further conducted scenario analysis and the financial impact quantification on three key climate risk and
opportunity topics. Since there has been no major change in the industry structure and operational strategy
for PCSC in recent years, the assessment of key climate risks and opportunities in 2022 expanded the scope
for all operating locations with a main focus on the latest climate scenario information updates to stay tuned
with the impact of physical and transitional risks on PCSC's finances.

(1 (2 © 4

Confirm key climate-
related risks and
opportunities for PCSC

Collect climate-related
risks and opportunities

Inventory and assess
PCSC's climate-related
risks and opportunities

topics in the food
retail industry

The convener and
deputy convener of

Cross-functional
assessments and

Including relevant
disclosures of the food

In 2021, PCSC prioritized
three sub-items with

retail industry and discussions are the Carbon Reduction the biggest potential
leading companies conducted by each Task Force identified 6 impact among physical
at home and abroad, PCSC department management issues risks, transitional

risks, and climate-
related opportunities
in line with the risk
and opportunity
assessment results

in 2020 to conduct
climate scenario
analysis and financial
impact quantification.
In 2022, we assessed
key climate-related
risks and opportunities
to expand the scope
of assessment for
operating locations.

third-party reports
and regulatory trends
in locations where
they operate.

to analyze the
significance of
various topics to
PCSC's operations.

from the perspective
of PCSC'’s overall
operations and
strategic planning.
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PCSC Climate-related Risks and Opportunities

Increased severity
of extreme weather
events such as
typhoons and floods

Use of more efficient
modes of transport or

distribution processes

Rising sea levels
[ ]

Development of

climate adaptation o
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risk solutions
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sources of energy or
new technologies
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Mandates on and regulation of

existing products and services
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Move to more
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Development of circular economy

Provide
diversified or Increased stakeholder
innovative concern or negative

services stakeholder feedback

ntial management issues Likelihood of Impact Key management issues

(For a detailed description of the assessment of the 6 key climate-related risks and opportunities, please refer to PCSC’s 2020 CSR Report —
Response and Management of Key Climate-related Risks and Opportunities)

Key Topic I: Physical Risks

In view of the physical risks of “increased severity of extreme weather events such as typhoons, floods and
snowfall,” the probability of flooding, equipment damage, power and water outages may increase with an
impact on store operations. Besides store operations, these events might also cause physical risks to upstream
logistics and downstream customers, like delivery, customer inconvenience and product unavailability. We
evaluate the risk of flooding in the middle of this century (2050) for all stores in Taiwan under different climate
scenarios.

Selected Scenarios, Parameters and Assumptions

Below 2°C scenario: According to the level of flood risks of the National Science and Technology
Center for Disaster Reduction (NCDR) during the base period (1976-2005), we assume that the
temperature increase does not exceed 2°C by the end of this century, and the climate and
environment will remain the same as the current situation to assess the risk level of flooding in
stores in the middle of the century, and evaluate the financial impact of flooding of impacted stores.

RCP 8.5 Scenario: According NCDR’s future projection of the level of flood risks (2036-2065) in the
RCP 8.5 scenario, the level of flood risks and the financial impact of flooding in impacted stores are
evaluated in the middle of the century (2050) under the high warming trend.

Methods and Results

Comparing the locations of all stores in Taiwan in 2022 with the NCDR risk classification, the
number of stores with high flood risks (level 5):
©® Below 2° C: 26.77% of total stores in 2022
RCP 8.5: 64.36% of total stores in 2022

Based on historical experiences and assuming that when a store in a high-risk area encounters
flooding, the store will not be able to operate and with damage to store equipment, the estimated
cost from a drop in revenue and increase in equipment repair costs in the middle of the century is
approximately:
@ Below 2°C: The financial impact of potential flooding in the middle of the century will affect

the revenue by about 0.05%

RCP 8.5: The financial impact of potential flooding in the middle

of the century will affect the revenue by about 0.11%

RCP8.5

Flood risk map of all PCSC stores in Taiwan

Legend: Levels of Risk . Level 1 . Level 2 Level 3 . Level 4 . Level 5
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Adaptation/Management Strategies:

To reduce the impact of flood risks on stores, PCSC has formulated the “Construction Specifications for
Flood Control Gates and Dwarf Walls in the Stores Located in Low-lying Areas” and the “Weather Information
Distribution System” to immediately notify the stores of the weather and issue flood warnings, so as to
reduce the risks caused by flooding. In addition, to reduce the losses caused by flooding in the stores,
PCSC has formulated emergency response procedures for risks, standardized the logistics and distribution
contingency mechanism, and purchased property insurance against natural disasters for the stores to
reduce the financial impact of losses.

Adaptation Actions for Stores Located in Low-lying Areas

Adjustable drain covers

» Alleviate the issues with dirty
water overflow and flow-back

| || | ||
| | I Install 45-centimeter
Install flood control brick dwarf walls by the

gate by the automatic window
door at the entrance

» Delay flooding in the store

» Cushion the impact of cars

» Delay flooding in the store crashing into the stores

Schematic Diagram of Weather Information Distribution System
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Key Topic II: Transitional Risk

Considering that the Environmental Protection Administration amended the Climate Change Response
Act, it is expected that carbon fees will be charged for large carbon emitters in 2024. Although the act has
not been extended to the residential and commercial sectors at this stage, with the government’s net zero
emission policy, PCSC has a high probability of being included in the carbon fee regulations in the future. To
understand the potential impact in advance, PCSC assesses the potential financial impact under different
scenarios in 2025 if PCSC is charged the carbon fee in the future.

Selected Scenarios, Parameters and Assumptions

Net-Zero scenario: According to Carbon Pricing Options for Taiwan (2020), an outsourced research
report by Taiwan’s Environmental Protection Administration, it is recommended that the carbon fee

of US$52 is charged per tonne of CO,e in 2025 to achieve net zero emissions in 2050.

Stated Policies Scenario (STEP): According to Carbon Pricing Options for Taiwan (2020), it is
recommended that the carbon fee of US$10 is charged per tonne of CO,e starting in 2024 with a
10% increase each year. By 2025, the carbon fee will reach US$11 per tonne of CO,e in 2025.

Methods and Results

Based on the greenhouse gas emissions of PCSC in 2022 and potential future growth, the emissions
in 2025 is estimated without imposing control measures in the business as usual(BAU) scenario.
The greenhouse gas emissions in 2025 is estimated in the BAU scenario with the carbon fees
a under different climate scenarios applied. The additional costs that may be charged are
approximately as follows:
o Net-Zero scenario: the increased costs in 2025 will account for about 0.43% of the annual
revenue

STEP scenario: the increased costs in 2025 will account for about 0.09% of the annual
revenue

Adaptation/Management Strategies:

Although the carbon fee has not been applied to PCSC, PCSC will continue to adopt a variety of energy-
saving and carbon-reduction measures by gradually improving energy efficiency and reducing greenhouse
gas emissions in the stores all over Taiwan to reduce the potential financial impact in the future.

Introduction of renewable energy:

©000000000000000000000000000000000000 o

In response to international carbon reduction requirements and to reduce the dependence on

traditional electricity, PCSC introduced a photovoltaic system in Yawan store in 2022. As renewable
energy certificate applications are still in process, the actual generation capacity cannot be
presented.

Introduction of energy management system:

©0000000000000000000000000000000000000000000000000 o

To promote energy conservation and energy efficiency improvement in the headquarters and
stores, the headquarters building, and two stores maintained the ISO 50001 energy management
system certification in 2022. Other bases also engage in energy management in the spirit and
structure of the energy management system to continuously improve energy use.
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Store Energy-saving Actions

Store energy conservation measures and achievements:

©0000000000000000000000000000000000000000000000000000000000000000

In order to effectively improve the energy efficiency of stores, PCSC has formulated basic
requirements for equipment and store environment management for new stores, including heat
insulation, energy-saving signboards, lamp reduction, reduction of window areq, frequency
conversion system and LED lamps, and indoor lighting management, as well as introducing the
energy-saving windbreak room depending on the stores. Existing stores actively evaluate the
feasibility of introducing various energy-saving measures and gradually replace high-efficiency
equipment.In 2022, PCSC stores successfully saved 116,943,313 kWh of electricity and NT$273,647,353
in electricity bills through five projects (as below), as well as reducing indirect emissions of 59,524
tonnes of CO,e compared to 2021. In addition to the replacement of energy-saving equipment, all
store employees have been trained to conduct regular inspections on air-conditioning, circulation
fans, lighting, refrigerators and freezers, signboard windows and other equipment in accordance
with the “Self-Inspections on Store Energy-Saving” to ensure that the equipment can maintain the
efficiency. We also cooperate with the government and relevant academic institutions to improve
the energy efficiency of our stores.

Greenhouse gas T
Quantity Energy Saved Emission Contribution to

. Energy-Saving
in 2022 Reduction :
kwh GJ (Metric tonnes of CO_e) PI’OjeCt Results

Arcade Lighting energy-saving upgrade

Third-generation combination refrigerator

Inverter air-conditioning 3,270 53,284,171 191,823 27,122 46%
Third-generation
Inverter combination 414 10,168,626 36,607 5,176 9%
refrigerator
system
gj\‘;‘i’nznff’ei‘;r 724 2,922,684 10,522 1488 2%
Arcade lighting energy- o
Lamp number - d 9,195 2,779,092 10,005 1,415 2%
reduction, LED saving upgrade
lamps and
indoor lightin iahti
managoment [HEMMEAUEEES 78,128 41108007 147989 20,924 35%
Energy savin Energy-saving
- S?‘;booré"s improvement of 20,138 5,791,873 20,851 2,948 5%
9 horizontal signboard
Improve heat Energy-saving .
exchange ) 134 888,862 3,200 452 1%
X windbreak room
environment
112,003 116,943,313 420,996 59,524 100%

(Note 1) As the grid emission coefficient for 2022 has not yet been announced, a coefficient of 0.509 kg CO,e/kWh in 2021 was adopted as the greenhouse gas

emission parameter to calculate the greenhouse gas emission reduction.

(Note 2) The annual energy saving of each program is estimated by multiplying the measured value before and after the improvement of a single equipment by

the total number of equipment replacements.

PCSC Store Energy-Saving Design

Capacitive auto controller

Concrete Measures

Automatically control the input and cut-out of capacitors according to the actual needs of various equipment
in the store to reduce the abnormal failure of system power supply and store equipment, as well as reducing

the failure rate of capacitors

Concrete Measures

Lamps are changed from the original adjacent layout to a
spaced one to reduce the total number of lamps, as well as
choosing LED lamps that saves 1/3 of the energy compared
to T5 ones

Store lamp configuration

o Change the lamp configuration to reduce the total number
of lamps needed

Concrete Measures

o Introduce LED lamps which save 43% of energy compared
to T5 ones

Concrete Measures

o DC exhaust fans, LED lighting and smart refrigerators are
used for defrosting to improve the refrigerator’s 24-hour
energy consumption performance
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o Install sensor glass doors to reduce air-conditioning
leakage. In 202], electric heater saver and non-electric
freezer glass were added, as well as optimizing the com-
bination of refrigerator door frames to achieve further
energy-saving benefits

Energy-saving windbreak room

Concrete Measures

Considering space and legal feasibility, a buffer space is
installed outside the automatic door to prevent the indoor
air-conditioning from leaking and the mosquitoes and flies
getting in
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Optimizing the store’s architectural design

and reducing the window opening area

Concrete Measures

© Reduce sun exposure and open window area based on
the store’s geographical environment and architectur-
al design to maintain the efficiency of the store’s cold
storage

¢ Taking the Hsinchu Tang store for example, the electric-
ity bill before and after the energy-saving renovation
saved NT$6,209 on average compared with the same
period of the previous year, with the daily consumption
reduced by 125 kWh

Counselling for stores with high electricity bills

©000000000000000000000000000000000000000000000000000 0

We continue to provide energy-saving counselling to stores with high electricity costs Mote?, This
year, we have sent staff from the headquarters to visit 492 stores with high electricity bills to discuss
energy-saving measures. Compared to 2021, we saved a total of 1,380,188 kWh of electricity in
2022. Among the stores with high electricity bills, 60 are older ones. Comprehensive energy-saving
renovations have been carried out in order to improve the energy efficiency of store operations. The
overall electricity consumption has decreased by 929,521 kWh compared with 2021. Chuan Hsing
store, located in Xindian, came out with the best result with a total electricity saving of 54,720 kWh,
namely 28.1% compared to that of 2021, by replacing acrylic signboards, changing indoor lighting to
LED lamps, and updating the store’s machines outdoor to increase efficiency.

Energy-saving measure Before the Energy-saving Renovation After the Energy-saving Renovation

Changing the
island refrigerator
to an open
display cabinet

(Note 1) Stores with high electricity bills are selected for those ones whose kWh of electricity consurnption in the same period in 2022 exceeded the average of
stores with the same floor areq, and the kWh of electricity consumption increased compared with the same period in 2021 with a decline in operational
performance.

System power parameters ¢ Gradual replacement

Office Energy-saving Measures and Results:

e0c00c0000000000000000000000000 eeccccc0ccccccccce o

The office energy consumption pattern of the headquarters building is different from retail stores. In
addition to continuously updating energy-saving targets and metrics of the headquarters building,
we continued to adopt the ESCO (Energy Service Company) energy-saving service system as a
concrete measure to track electricity consumption and identify and reduce abnormal electricity
consumption. By adopting strategies such as system efficiency improvement, equipment use timing
improvement, employee energy conservation awareness and energy use monitoring, we aim to
improve the energy efficiency of the headquarters building. In 2022, the electricity consumption
of the headquarters building dropped by 110,645 kWh compared with 2021, showing a significant
decrease. The reasons mainly include the adjustment of the temperature of the water chiller, air-
conditioning indoor air blower timer setting, replacement of office lighting with LED lamps and
turning off lights during lunch breaks and so on.

¢ Adjust air-conditioning system

improvement o Update energy-saving inverter with LED lamps

independent air conditioners

* Automatic lighting

7 © Elevators, phot ier
o Use full heat exchanger to switch sensor LIRS PSSR,

food heaters, water

Timing bring in fresh cool air in winter ~ ® Reduce indirect lighting . .
. - . . . " dispensers, refrigerators,
improvement ® The indoor air conditioner is in the hallway
. . . s etc. are turned off
equipped with timer settings. © Reduce lighting ) )
) outside of office hours
during lunch breaks
Employee

awareness raising

Energy use
monitoring

Key Issue lll: Opportunities

In response to the increasing severity of climate change, the world is turning its attention to carbon
reduction and low-carbon transition. Taiwan'’s relevant regulations and policies are also developing net-
zero emission pathways. With PCSC having many stores all over Taiwan, logistics is an important element in
PCSC's operations. If we can transition towards low-carbon transportation in advance, it will contribute to the
development of the national net-zero policy.

¢ Awareness-raising for energy-saving

© Security inspection
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@® Scenario for Analysis

Under the development of national net-zero policies such as the first phase of the Greenhouse
Gas Reduction and Management Act and the Climate Change Adaptation Act, PCSC assessed
the strategic impact in 2026 based on the low-carbon transportation transition plan and the
PCSC energy efficiency in the transportation system and transportation vehicles under relevant
planning.

Transition Plan and Potential Opportunities and Benefits

PCSC’'s commitment to energy conservation and carbon reduction not only focuses on the
stores and office areas. In order to take advantage of opportunities brought by the climate
and low carbon, we also actively influence long-term logistics partners to gradually invest in
corresponding management plans or actions. Various energy-saving and carbon-reduction
methods can improve energy efficiency and reduce environmental impact, so as to increase
the positive benefits brought about by addressing climate change issues through continuously
adapting our operational strategies and responding to low-carbon operational needs in a timely
manner.
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Introduction of logistics vehicles with the latest environmentally-friendly standards

We are currently working on two aspects of our low-carbon transition plan:

> To reduce the carbon emissions caused by logistics, PCSC replaced 62 older vehicles in 2022,
purchased 4 phase V vehicles and 98 phase VI vehicles. PCSC expects to replace 267 phase Il and
phase IV environmentally-friendly vehicles by 2026, as well as purchasing a total of 267 phase V
ones. Please refer to the sustainability column for further details.

/ Optimizing the internal operation
Distribution automation, energy saving
and carbon reduction measures

procedure and equipment

We plan to introduce distribution automation
to the internal operational environment and
equipment in the logistics centers to reduce the

picking load of personnel, walking distance, etc., <
saving the operating time of human distribution.
In the meantime, lighting and air-conditioning
in the logistics centers have been upgraded
with traditional industrial fans replaced by large
Maglev ones to improve the energy-saving
benefits of the overall internal operations.

Average annual savings:

@0 0000000000000 00000000 00 00

NT$ 83,]9 million in labor costs

@0 0000000000000 00000000 00 00

]02,44] kWh of electricity

@0 0000000000000 00000000 00 00

82,773 liters of diesel

@0 0000000000000 00000000 00 00

Metric tonnes of CO_e
267'] reduction ’

Metric tonnes of carbon
664'7 emissions

Greenhouse
Amount of gas Emission
Energy Saved Reduction
(cJ) (Metric tonnes
of COQe) (note2)

Logistics
Company

Amount of Energy/
Resource Saved

Energy-saving Action

o Replacement of

Uni-President 318 LED lamps ]99,237

Cold-Chain o Replacement of o 773 104.41
Corp(UPCC) kwh of electricity

26 Inverter air

/e saved each year(nte)
conditioners

Installed 52 large

Maglev fans to 11480:535

replace traditional kWh of electricity
industrial ones. saved each year(note2)

Wisdom
Distribution
Service Corp.

5,329.9 754.59

(Note 1) Each replaced lamp is estimated to save 24 kWh of electricity for UPCC, calculated based on the daily time of use at the locations 365 days a year. The 26
air-conditioners are expected to save consumption by 70kWh, calculated based on 6 hours of use a day and 365 days a year.

(Note 2) Wisdom Distribution Service Corp. replaced 52 traditional industrial fans with large Maglev fans in distribution centers located in Shulin, Sanxia, Luzhu, Daxi,
Xioushui, Yongkang and Benjhou. The statistics is calculated based on the daily time of use at the locations 365 days a year.

(Note 3) As the grid emission coefficient for 2022 has not yet been announced, a coefficient of 0.509 kg CO,e/kWh in 2021 was adopted as the greenhouse gas
emission parameter to calculate the greenhouse gas emission reduction.

(Note 4) Aforementioned resource and savings as well as reduction in greenhouse gas emissions are all calculated with 2021 as the base year.

Key Performance Metrics and Targets

Greenhouse gas Emissions

PCSC’s main business locations include stores (including retail stores and shopping centers) and offices
(including the headquarters, regional offices and training centers) around Taiwan and on outlying islands.
We have conducted greenhouse gas inventory in line with ISO 14064-1:2006 since 2017 to stay updated with
the overall greenhouse gas emissions. In 2020, we adopted the updated I1SO 14064-1:2018 as reference for
greenhouse gas inventory as well as passing third-party certification. We have also continued to expand the
scope of sites on inspection. The scope of the greenhouse gas inspections in 2022 covered 6,791 bases, with
the coverage rate of 99.565% for the greenhouse gas inspection boundary.

Operating Locations with ISO 14064-1:2018 Certification in 2022

Stores

. . Offices and training center
(Retail stores and shopping centers)

6,782 9

A total of 6,791 locations

(Note) The 6,754 stores inventoried in 2022 include the 122 stores that have moved or closed in 2022
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Direct Emissions Refrigerant, marsh gas, company

. 29,940.01

(scope 1) vehicles, CO, for beer on tap
Indirect Emissions Electricity consumed from stores, headquarters, shop- 504544.40
(Scope 2) ping centers, regional offices and training center

Procurement of upstream products, gas used for deliv-
Indirect Emissions eries by the logistics center, waste disposal in stores and 239329028
(Scope 3) headquarters, power loss during power distribution and T

disposal of product packaging materials
Total greenhouse gas emissions 2,927,774.68

(Note 1) Greenhouse gas inventory adopts the I1SO 14064-1:2018 methodology. The organization boundary is set using operational control. The greenhouse

gas emission coefficient refers to the Electricity Emission Coefficient set by the Bureau of Energy, Ministry of Economic Affairs, the Environmental Protection
Administration’s Emission Coefficient Management Table 6.0.4 and the Environmental Protection Administration’s Product Carbon Footprint Information

Network. GWP adopted the values of the fourth assessment report of the IPCC in 2007. If there is no reference value in the IPCC 2007 Fourth Assessment
Report, the IPCC 2013 warming potential value is quoted.

(Note 2) The calculation for indirect emissions from purchased electricity is based on location. Since the grid emission coefficient for 2022 has not been announced,
the coefficient of 0.509 kg CO2e/kWh in 2021 is adopted as the calculation parameter.

(Note 3) The types of greenhouse gas covered by the inventory include carbon dioxide (CO,), methane (CH,), nitrous oxide (N,0), hydrofluorocarbons (HFCs),
perfluorocarbons (PFCs), sulfur hexafluoride (SF,) and nitrogen trifluoride (NF,).

(Note 4) The carbon dioxide emissions from biological sources are zero.

The main source of direct emissions from PCSC is the refrigerant leaked from store freezing, refrigeration
and air-conditioning equipment. The emissions in 2021 are calculated based on the refrigerant refill of the
equipment warranty system for the refrigerant equipment failure maintenance. The result accounted for
92.62% of the direct emissions, with the proportion of refrigerant not containing ozone-depleting refrigerant
as 100%.

Refrigerators and

X " R404, 410,134 27,729.46 92.62%
qir conditioners
Gas for company Gas 193.61 0.65%
cars
Marsh gas from Night soil o
septic tank (ammonia) HUEE Cee
Beer machine CcO 3.55 0.01%

2

The 2022 indirect emissions survey was evaluated in accordance with the principle of materiality. Significant
indirect greenhouse gas emission sources include indirect greenhouse gas emissions from purchased
electricity, upstream emissions, cargo distribution and waste treatment. Among them, the emission of
purchased electricity is the main source of indirect greenhouse gas emissions.

The greenhouse gas inventory shows total purchased electricity used by all the inventoried operating
locations in 2022 was 99,125 kWh, resulting in indirect greenhouse gas emissions of 504,544.40 tonnes of
CO,e, an increase of 8.5% compared to 2021 emissions. The amount of purchased electricity increased by
65.08 million kWh in 2021, mainly due to 412 new stores and additional freezers, electronic displays, and ice
makers in response to changes in the customers’ shopping habits during COVID-19 pandemic. PCSC will
continue to promote energy saving in stores and offices, carbon reduction in logistics and transportation, as
well as evaluating the expansion of photovoltaics or the purchase of renewable energy so as to gradually
achieve the reduction target for 2025.

Emissions from purchased

electricity M 504,544.40 17.41%
Electricity o
Upstream emissions from 87,427.93 3.02%
purchased electricity
Purchased products RseiElem 2,228,830.56 76.76%
purchased products
Emissions from upstream Diesel fuel from distribution
transportation and and transportation from 60,514.67 2.09%
cargo distribution logistics centers to stores
I?lsgharges lifelm Sellielelrs) Store waste disposal 15,505.16 0.54%
liquid waste treatment
Emissions from end-of- Packaging materials 1,011.96 0.03%

life stage of products Disposal

(Note) 100% of purchased electricity comes from electric grid.

The PCSC Yawan store opened in 2022, with renewable energy integrated into the store design. The photo-
voltaic system was incorporated to increase the use of renewable energy in the future. Please refer to the
Sustainability Column — “Energy Transition” for details. As renewable energy certificate applications are still
in process, the actual generation capacity cannot be presented.

In 2022, the total electricity consumption of all the inspected locations reached 991,246,355.69 kWh, with the
3,671,172.07 GJ energy consumption. The utilization rate of renewable energy was 0%, and the percentage
of purchased electricity was 99.92%, respectively. As for the upstream transportation, energy consumed for
diesel used for distribution and transportation from logistics center to the stores was 629,689.17 GJ.

Gas used for company cars Gas 82,136.35 Liters 2,682.46 0.08%
Electricit f P h d

ectricity use from urenase 991,246,355.69 kWh 3,568,486.88 99.92%
store operations electricity
Total Energy Consumption 3,571,169.34 100.00%
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Since most stores are open around the clock, their electricity consumption pattern is different from that of
the headquarters, regional offices and training center. To effectively monitor the electricity consumption of
stores and gradually improve their energy efficiency, we set up an EUI and reduction targets for stores as well
as tracking the progress each month.

The electricity intensity reduction target for stores in 2022 was 886.5 kwWh/m?, a decrease of 0.5% compared
to 2021. The actual energy intensity of our stores was 833.2 kWh/m? in 2022, showing a 3% decrease from
2020. We have reached our energy intensity reduction target this year.

Year 2015 2016 2017 2018 2019 2020 2021 2022
EUI 1,046 1,01 1,008 962 947 919 891 833
Percentage

-4.39% -3.35% -0.30% -4.56% -1.56% -2.96% -3.05% -6.46%

of Decrease

Note) The EUI of stores is calculated as the electricity consumption per ping (approximately 3.3 square meters) based on the data provided by Taiwan Power
Y p per ping (app Y q p Y
Company each month. The EUI for stores in areas without any data from Taiwan Power Company is estimated on the same basis. The two are added to
produce the total electricity consumption that month, which is then divided by total floor area.

Considering that the largest greenhouse gas emission source of PCSC comes from electricity consumption
of the stores, and that the electricity consumption is intertwined with the store size, equipment and business
model, which will eventually be reflected by the revenue, we calculated the emission intensity per NT$
million in revenue as reference for the reduction target for overall greenhouse gas emissions. To effectively
manage greenhouse gas emissions of PCSC's own operations and its value chain, we re-examined the goal
setting method in 2021 and separated the greenhouse gas emissions of our own operations and value chain
management in target setting. In our own operations, the greenhouse gas emission intensity of Scope 1 and
Scope 2 is set to be reduced by 7% in 2025 and 14% in 2030, using the 2020 greenhouse gas inventory, 2.99
tonnes CO,e/NT$ million turnovers, as the benchmark to set the greenhouse gas emission intensity target. In
2022, the COVID-19 pandemic indirectly affected the electricity consumption in the stores. The greenhouse
gas emission intensity was 2.92 tonnes CO,e/NT$ million turnovers, a decrease of 2.35% compared with
the base year. In addition, in terms of value chain management, we are actively optimizing the inventory
items and methods of Scope 3 emissions. In the future, we expect to introduce Science-Based Targets (SBT)
to strengthen the carbon management of the entire value chain with updated medium- and long-term
targets. It is hoped that PCSC can be the pioneer in the industry as well as an important partner for Taiwan
in achieving its net-zero emission goal.

The busy pace of modern life gave rise to the services of compound retail stores such as convenience stores.
The introduction of new products and services has made convenience stores an indispensable part of a
convenient modern life. However, convenience also gives rise to the use of more disposable commodities
and packaging consumabiles. As the leader with the largest number of stores and the most widely distributed
stores, PCSC cannot shy away from the responsibilities regarding food waste and waste.

The waste produced by PCSC is mainly domestic waste, which belongs to the general waste and general
industrial waste as categorized by the Environmental Protection Administration with no hazardous industrial
waste. The generation of bulk waste is closely related to store operations, including operational waste from
upstream fresh food manufacturers, general waste (food waste, general household waste, etc.) generated
by store services, and recyclables generated from the stores’ reverse logistics mechanism, etc. In 2022,
the non-recyclable waste generated by the stores and headquarters activities reached 42,992.12 tonnes,
accounting for 1.0% of the national waste for incineration. If PCSC fails to properly handle and reduce waste,
not only will it put a heavy burden on the incineration plants, but it will also exacerbate the subsequent
environmental impact caused by waste incineration. PCSC follows the 3R principles in the overall waste
management strategy to reduce, recycle, reuse, as well as minimizing non-recyclable waste. In addition
to controlling the amount of waste generated and ensuring proper disposal, PCSC effectively combines
“convenience” and “recycling” through its many bases to help people recycle electronic waste. Although the
packaging waste generated by products and services is not included in the scope of our own operations and
belongs to the downstream waste of the value chain, we are still concerned with the environmental impact
of plastics. To this end, we work on the three aspects of “reduction at the source,” “innovative packaging”
and “encouraging people to bring their own containers” to fulfill our social responsibility, as well as further
promoting the recycling mechanism in stores to gradually reduce the society’s dependence on single-use
plastics (for detailed packaging material management measures, please refer to 4.2 Packaging Material

Management).

The food waste generated by convenience stores is another important issue that PCSC cannot shy away
from. The lifecycle of food waste generated by PCSC operations can be divided into four phases according
to the supply chain process, including food waste produced by upstream manufacturers, losses in logistics
and transportation operations, scrapped fresh food, and food waste from store operations. Food waste that
cannot be properly disposed of is not only a waste in food ingredients but will also a food security problem.
Furthermore, it will also emit greenhouse gas while decomposing in landfills, aggravating the greenhouse
effect. After announcing the target of halving food waste by 2030 in 2020 (with 2019 as the base year),
PCSC took a detailed inventory to find out where food waste went and started implementing four policies
in 2021, including reducing the amount of scrapped fresh food year by year, reducing production loss at the
manufacturers, reducing loss during logistics operations, and increasing the recovery of food waste in the
stores. PCSC regularly tracks performance through these four metrics and continues to reduce food waste
and loss to ultimately reduce food waste at the source (please refer to the Sustainability Column - Food
Waste Management for further details).
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Waste Generation and Process Flow Management

PCSC’s Waste Generation Process

Upstream Value Chain Own Operations Downstream Value Chain

Private-label product Store > Downstream
manufacturers renovation waste
Incineration g
(including ener- 4 > e
gy recycling) 5 Recfg'rse"‘l:zs”t
Food Upstream 5
waste waste ‘g
© Products and Consump- Downstream
: 5 ]
Animal feed/ ° services tion q waste
compost 2

Food waste or Reverse

Ingredient supply for fresh-
brewed beverages
: general waste logistics 4 Recycling

v recycling

Upstream waste

Incineration
Non-recyclable ) (including energy
waste recycling)/landfill

Recyclable waste

Animal feed/
compost

Store supplies
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Upstream waste

Recycling

------------ » No relevant information
Upstream : .
—— Movement of input and output activities Own operations Type of waste Waste disposal
within the value chain

To understand the amount and process flow of waste, PCSC collects and calculates the amount of waste
at each operating site on a yearly basis. The headquarters building signs an agreement with a waste
management company, which calculates the amount of waste generated and treats various types of waste
in a manner that complies with the laws. Regarding the retail stores, only Taipei, New Taipei City and Taoyuan
City at present require convenience stores to dispose of waste separately from other entities, while waste
from stores located in other counties and cities is disposed of with household waste. Besides the stores that
are obliged to dispose of waste separately, PCSC has formulated a plan to encourage stores from other
cities and counties to also outsource waste management with the aim to better control the amount of waste
generated by retail stores. In addition to its own operational waste, PCSC also attaches great importance to
the waste management of fresh food manufacturers in the upstream value chain. We regularly calculate the
amount of food waste generated by the manufacturers and track the food waste disposal methods to better
understand the situation of food waste. The recyclable waste from the stores mostly comes from packaging
cartons and the electronic waste people bring in. Please refer to the “Convenient Recycling Platform” for
further details.

Waste Management Performance

In 2022, a total of 1,110 stores and the headquarters building have entrusted waste management to dedicated
companies, which reported the amount of waste diverted and disposed as well as removal and treatment
methods for different kinds of waste, including food waste and general household waste, whereas waste
produced by other stores and offices (general household waste) is harder to measure. Therefore, the amount
of waste produced by a single store or per capita is used for estimation. Scrap items are estimated based on
the date, and the disposal method of waste that was not outsourced to cleaning companies is speculated
based on national waste disposal announced by the Environmental Protection Administration for the current
year.

In 2022, the total amount of non-recyclable waste from store operations and headquarters activities was
43,922.12 tonnes. To effectively manage non-recyclable waste (excluding food waste) in stores, PCSC takes
2019 as the base year and sets the average waste generated by a single store as the target to reduce 13%
in 2022 compared with the base year. A 40% reduction from the base year is targeted for 2025. In 2022, the
amount of waste generated by a single store is 5.80 tonnes, a decrease of 31.24% compared with the base
year. The result is closely linked to multiple waste reduction measures actively introduced by PCSC, causing
the 21.72% decrease of average disposal weight from a single store compared to the precious year. In the
future, we will continue to track waste data and actively promote recycling, reuse and plastic reduction to
strengthen the management of non-recyclable waste in our stores.

PCSC Waste Generation and Disposal in 2022

Location of Waste Generation(ete2)

Waste Disposaltote)

Waste Composition "
P Upstream Own Operations

(Metric tonnes) (Metric tonnes)

Off-site Animal feed/compost Food waste 2,515.14 3,294.16(Note 3)
. Incineration (including
Off-site Food waste 380.14 5,449.14
energy recovery)
Off-site Landfill Food waste - 376.79
Off-site Recycling Recycled plastics = 681.99
Off-site Recycling Paper - 8,954.29
Off-site Recycling Metal - 24.68
Off-site Recycling Batteries - 365.68
Off-site Recycling Optical discs = 76.72
Off-site Recycling Electronic appliances - 78.31
i . General household
Off-site Landfill - 2,451.89
waste
Incineration
i . . General household
Off-site (including energy - 36,091.08
waste
recovery)

(Note 1) Waste disposal data at the headquarters building and the stores that outsource waste management was collected from the outsourced cleaning
companies. The proportion of waste incineration and landfill at other stores and operating bases was considered as 93.563% based on 2022’s national
general waste disposal published by the Environmental Protection Administration.

(Note 2) The scope of data for our own operations includes the headquarters, regional offices and stores. The scope of data from the upstream covers 12
manufacturers.

(Note 3) The data before 2021 only covers Taipei City, New Taipei City and Taoyuan City. The data from 2022 covered all stores in Taiwan.
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Food Waste Management Performance

In addition, PCSC inventories the production and sales of private-label products from manufacturing to
retail to understand the amount of food loss and waste at each stage, in order to better organize more
appropriate measures for reducing food waste. The total amount of food waste generated in 2022 was
12,023.52 tonnes, increasing 15.45% from 2021. The reasons include scope expansion for manufacturers from
4 to 12 this year, number of stores and continuous growth in fresh food sales. The food reuse ratio was 48.38%
(mainly for animal feed/compost) in 2022, with a significant growth compared to 14.22% in 2021. The actual
weight of food waste was 6,206.07 tonnes with a decrease of 30.5% from 2021.

PCSC will continue to strive to lower food loss and waste, and increase the kitchen waste recycling in the
stores as main management strategies to optimize our collaboration with outsourced cleaning companies,
as well as encouraging all stores to follow our lead in making an effort towards food waste management.

Food Waste Management Performance

14,000.00 0.5
0.46

0.44

12,000.00

12,023.52
11,597.81 04

10,000.00 10,610.39 10,414.62

0.28
8,000.00 03

6,206.07

6,000.00
0.2

4,000.00

8,922.67 9,928.23 S ol
2,000.00 1922, 1928 8,933.79
1687.72 1,669.58 1,480.83
0.00 0
2019 2020 2021 2022
Weight of Food waste

intensity (Metric
tonnes / Million
NTD of food-
related revenue)

food waste
(metric tons)

Food Waste and Waste Reduction Actions

Convenient Recycling Platform

By taking advantage of the multiple bases, PCSC effectively combines “convenience” with “recycling” in
helping people recycle electronic waste, including batteries, laptops, optical discs, mobile phones and char-
gers. To encourage people to recycle through convenience stores, PCSC provides NT$3 to NT$120 of store
credit. The recyclable waste collected is shipped and distributed through the intensive and comprehensive
logistics network, then classified and processed after being collected by the reverse logistics system.

Total weight of
food waste

. Weight for reuse —— FLW total weight —— Food waste intensity

Store Equipment Reuse

In order to provide the most convenient products and services, it relies on a large number and variety of
machines. As the wear and tear as well as out-of-service machines cause a great burden on the environ-
ment, we have made good use of our flexible dispatch system and a great number of stores to set up the
Equipment Refurbishment Center. The recycling system works on existing equipment from renovated and
shut down stores, such as air conditioners, refrigerators, oden cooking machines, microwave ovens and so
on. It is returned and put to use after inspecting, cleaning and repairing to reduce waste of resources and
waste generation, while also saving on equipment procurement costs. In 2022, 25 types of equipment were
refurbished and put to use, with the total number of 2,493 machines and saving a total amount of equipment
procurement costs of NT$83,599,740.

Equipment Refurbishment Process
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Upgraded iLove Food Program and Reducing Food Waste with Technology

As the leader in the retail industry, PCSC is committed to reducing food waste. PCSC launched the iLove Food
Map in the app in 2021 for consumers’ easy access to the iLove Food availability in each store, allowing them
to take advantage of the convenient program. In 2022, iLove Food prevented the generation of 9,780.15 tonnes
food waste with an increase of 3,312.75 tonnes from 2021. In addition to working together with consumers to
reduce food waste, we extended the shelf life of food in 2022 by taking advantage of new technologies,
such as the high-temperature sterilization equipment and special sealing film to reduce food waste from
overstock. Please refer to the Sustainability Column-Food Waste Management for more details.

Waste Reduction in Headquarters

To encourage employees to save resources, the PCSC headquarters set “paper-saving” as an internal
management metric. Employees are encouraged to replace printing, scanning and photocopying with
electronic files and double-sided printing, etc,, in order to reduce the amount of paper used in office and
administrative processes. The paper consumption per capita in 2022 decreased by approximately 2.5%
compared with the previous year. In addition, the headquarters building has also continued the recycling
program. In 2022, the weight of recycling reached a total 17,825.9 kilograms, a decrease of about 14% over
2021 due to the fact that most employees were working from home during the COVID-19 pandemic, reducing
recycling amount from the headquarters building.

115



05

Contents Implementing Achieving Commitment Creating a Employee Promotion of Appendix
Sustainable Sustainable to Sustainable Sustainable Welfare Social Welfare
Management Governance Production Planet & Charity
and Sales

PCSC is committed to creating a healthy and safe

workplace that is competitive on the market, as well quqgement
asencouraging the employees to developin avariety Policies

of ways with salary higher than statutory standards

to stabilize the workplace. In terms of occupational

PCSC salary policy is based on the principle of equal pay for equal work

safety and health, we identify and evaluate high-risk -
hazards to fully ensure that all employees have a Policies and Occupational Safety and Health Policy

E m p I Oyee safe and hygienic working environment. Commitment
Welfare

Four Major Occupational Safety Plans

Won the “Excellence

Award for Promoting PCSC Actively sources talents from middle-aged and elderly individuals in
fc;’r:’rcl’;”?:e”ri tor;e | the Employment of response to the trend of declining birth rate and aging population. The salary
Middﬁ‘e—z[]ged ang | Middle-aged and Elderly policy has been reviewed to provide a competitive salary and benefits on the

Job Seeker” from the market. The Company’s stable profit status and various employee assistance

Ministry of Labor measures help retain talents. In the meantime, we have formulated the “123

policy” (l:growth, 2: rotation in more than 2 units, and 3: becoming a free agent

— / \ Passed the annual Marjagement after 3 years), encouraging employees to rotate and obtain different experience
LLEREE 7 Passed with \ follow-up of ISO Actions and knowledge in different fields.
|| “zero defect” || 45001 Occupational . . L
ISO ' safety and Health Top management and labor representatives of each unit are invited by the

/ ManagementSystem Company’s Occupational Safety and Health Department to set performance

with “zero defect” goals for occupational safety. Management review meetings are held each
year to review, coordinate and recommend safety and health matters to ensure
the suitability and effectiveness of occupational safety and health operations.

45001

N

The frequency-severity

indicator was 0.21, lower than To ensure that the frequency severity indicator is lower than the average value
the retail industry’s average of the retail industry and reduce the occurrence of major occupational safety
rate of 0.42 in the past three incidents every year, PCSC passes the ISO45001 system verification every year
years (2019-2021) according and implements actions in safety and health education and training, safety

to the Occupational Safety risk assessment and safety audit, air, illumination and drinking water quality
GT)C! Health Administration, monitoring to protect the health and safety of employees through prevention
Ministry of Labor and risk identification.

DECENT WORK AND Female managers

ECONOMIC GROWTH 52.79% in revenue-

/s/‘ Female generating

" managers functions account
for 52.79%

5.1 Talent Attraction and Retention

Employment
Corresponding Material Topics

Overview of Human Resources

Besides our head office in Taipei, PCSC has eight business operation departments to meet the needs of stores
and consumers in each region. As of December 31, 2022, PCSC has a total of 8,617 employees®).The types
of workers who are not employees include 9 cleaners and 6 security guards in the head office building for a
total of 15 people. The total number of franchise store staff was 42,101 as of the end of December 2022(Nete2),
Female employees account for 55.53% M3 of all PCSC employees, while 52.79% of sales supervisors are
. female. The female ratio for department managers in 2022 was 14.58%, with combined 50.16% of females in
and Retention Health and Sqfety positions including TEAM managers, store managers, district consultants and department managers. The
two targets set for 2025 have been achieved in advance M4, showing that PCSC values gender equality in
the work environment and talent recruitment (Notes),

Talent Attraction Occupational

17



https://www.7-11.com.tw/careers/about/Benefit.asp
https://www.7-11.com.tw/company/csr/about/humanright_202206.pdf

05

Employee
Welfare

118

(Note 1) Includes back-office staff and directly operated store personnel.

(Note 2) Franchise store personnel are the most common type of non-employee workers, with the total number calculated based on the number of people audited
for National Health Insurance and labor insurance as of December 2022. Stores that opened less than a month ago were not audited. Therefore, personnel
from these stores are excluded.

(Note 3) The statistics in this section and the ones below do not include franchise stores.

(Note 4) The targets set for female department managers for 2025 is 15%, and a combined 50% for TEAM managers, store managers, district consultants and
department managers.

(Note 5) Please refer to the historical data in the appendix for relevant statistics.

We do not hire people under the age of 15 as workers in accordance with the “Labor Standards Act.” We
also follow the philosophy that “employment is the most direct way of helping the disadvantaged achieve
independence.” Besides providing job opportunities for people seeking re-employment and part-time job
opportunities for student jobseekers, we also collaborate with senior high (vocational) schools to provide
students with job opportunities and launch internship programs together with colleges and universities,
attracting college interns to do an internship through college internship programs. Student interns are
encouraged to learn more about the workplace through actual practice by combining operational details
and key to management for the retail industry. Interns who perform well are encouraged to start their
employment after the internship so that they have their first job upon finishing their studies. In addition, we
employ more people with disabilities than the statutory quota. In 2022, the PCSC head office and directly
operated stores hired a total of 263 employees with disabilities, accounting for 2.94% of our total workforce
and being 2.94 times higher than the statutory quota. PCSC also hired 147 indigenous employees, accounting
for 1.71% of all employees.

Labor-management Communication

PCSC values the opinions and feedback from every employee. We provide numerous communication
channels to listen to and understand the opinions of our employees, including the Integrated Services
Center, dedicated email, and stakeholder section, encouraging employees to directly communicate with
management about workplace issues that are in dire need of improvement, as well as enhancing their
trust in the organization. In addition to the channels above, we established an internal proposal system for
employees to fully express their opinions on the Company’s operations. If employees have any suggestions
for the Company or feel that their rights and interests have been violated, they can report through channels.
When we receive employee complaints about working conditions, regional managers are required to tackle
the issue with relevant information such as labor regulations provided to help them process the case. We
set a 5 working day deadline for them to report back in order to uphold employee rights and interests, as
well as preventing the situation from being aggravated. A total of 217 reports related to employee rights and
interests were submitted in 2022, and most of them were related to overdue overtime bonus and salary,
shift reduction and so on. Aforementioned cases were investigated by the regional managers, with all
overdue overtime bonus or salary compensated by franchise stores. Relevant deficiencies were addressed
in accordance with the franchise agreements. In addition, we assisted in clarifying any misunderstanding
the employees had about the system. All cases reported in 2022 were properly addressed in the same year.

We formulated Labor-Management Negotiation Regulations in accordance with the law and regularly
hold labor-management meetings, which are attended by 5 representatives from each side. Employer
representatives include department heads, and employee representatives are assigned by Labor Union and
represent 100% of the employees. Employee and management representatives can communicate directly
to negotiate on benefits and systems, employment, improvement of the work environment and labor-
management cooperation during the meeting, to ensure and improve the effectiveness of communication. A
total of 4 labor management meetings were held in 2022, with topics covering additional information on tour
health checkups, epidemic prevention, sexual harassment prevention and adjustment to welfare matters.
Moreover, the PCSC Labor Union was formed at the end of 2019 by the employees. It aims at improving labor

rights, level of happiness and laborers’ knowledge and skills. Although a collective bargaining agreement
has not been signed yet, the Company will continue to maintain good interactions with the union in the
future. In the meantime, we uphold our human rights policy and comply with local labor laws and regulations
and will continue to engage in communication through different channels to create harmonious labor-
management relations and a win-win labor environment.

PCSC continues to communicate with its employees with no strike or suspension in 2022. Furthermore, in the
event of a situation specified in Article 11 of the Labor Standards Act, PCSC communicates with employees
in advance, and gives notice 10 days in advance for employees who have worked at PCSC for three months
or more but less than one year. A notice is required 20 days in advance for employees who have worked at
PCSC for one year or more but less than three years. A notice is required 30 days in advance for employees
who have worked at PCSC for over three years.

Employee Satisfaction Survey

To better understand employees’ job involvement and workplace adaptation, PCSC plans to conduct an
employee Satisfaction survey every two years, prioritizing district consultants and employees in the Marketing
Group whose jobs are directly related to our revenue. To understand the interactions between management
and employees, as well as increasing the percentage of employee Satisfaction to the target value of 50%,
we analyzed the results of the Satisfaction survey and identified workplace issues that employees brought
up for improvement, and further focused on the development of specific improvement plans to increase
employee trust in the organization.

In 2022, the scope of the survey expanded to cover “district consultants and managers” in the Operating
Group. To make the questionnaire more to-the-point, we adopted the reasons analyzed and collected for
resignation, taking leave without pay and informal communication channels as the basis for questionnaire
with multiple questions. The questionnaire includes job characteristics, system identification, job satisfaction,
supervisor leadership, physical and mental well-being, organizational commitment and other aspects. We
adopted the Likert Five-Point Scale with questions and scores, as well as open-ended questions to collect
employees’ thoughts an feelings.

In 2022, a total of 687 people "' filled in the questionnaire, accounting for 7.97% N2 of the total employees

and 77.8% of the number of test subjects. Among them, the percentage of employees gave an “active”

response°3 accounted for 40.07% of all respondents (38.37% for district consultants and 57.18% for district

managers).

(Note 1) This survey is anonymous. Basic information questions were reduced in order to motivate more employees to participate, so gender was left out of the
survey this time.

(Note 2) Respondents accounted for 9.78% of all FTEs.
(Note 3) This questionnaire adopts a 5-point scale, with 4-5 points meaning “active.”

Age-friendly Employment

PCSC launched the Age-friendly Store Project in response to the impact on the aging population and low
birth rates on the labor population in 2018, encouraging stores to hire middle-aged and elderly workers as
well as encouraging middle-aged and elderly workers to find employment by creating a friendly workplace
through redesigning work responsibilities for them. In 2022, PCSC won the “Excellence Award for Promoting
the Employment of Middle-aged and Elderly Job Seeker” from the Ministry of Labor. As of the end of December
2022, the Company hired 1,729 employees aged 45-54, 416 employees aged 55 and above. In total, we hired
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2,145 employees aged 45 and above, accounting for 24.89% of all employees. In the future, we will expand our
recruitment of middle-aged and elderly employees, optimize training mechanisms and provide a friendlier
work environment to boost the willingness of middle-aged and elderly employees working in our stores.

Recruitment and training are carried out in coordination with the Senior Store Managers event or channels for
recruiting middle-aged and elderly workers, and training programs are specially designed for middle-aged
and elderly workers. To provide the elderly with a friendly and safe work environment, besides organizing
training meetings for new employees, we also established an age-friendly benchmark store with three
major aspects, including communicating hiring concepts, workflow arrangement and creating a friendly
environment.

Encouraging stores to recruit middle-aged
and elderly workers

e Communicating with eligible stores
based on benchmark cases

® Providing the “Elderly Study
Plan” to assist with effective

training of middle-aged
and elderly employees o

Communicating

hiring concepts
Evaluate the physical
condition of middle-
aged or elderly
employees to arrange
for work assignments

and time slots that
work for them

These employees are given
shorter shifts to begin with
before adjusting according
to their physical condition

Creating a friendly
environment

o Set up senior-friendly
facilities, such as
labor-saving tools and
accessibility facilities

They are not required to climb
up or bear a heavy load

Each task is learnt at stages

At the end of 2020, we worked with the Bjergaas Foundation to create a store at the Pingtung Christian
Hospital that is entirely run by senior employees. The store employs senior partners, optimizes the education,
training and workflow of the seniors, designs exclusive learning schedules, etc. The store currently employs
9 people including the store manager, all of whom aged between 46-65 years old as the best model for
showing the benefits of age-friendly stores. In 2021, PCSC further worked with the Seniors Talent Resource
Center to organize the “Experience Camp for Senior Store Managers.” The activity helped the elderly better
understand store operations, as well as enhancing the willingness of middle-aged and elderly people to find
employment. In 2022, for the first time, PCSC cooperated with the Yunlin-Chiayi-Tainan Regional Branch and
the Taichung-Changhua-Nantou Regional Branch of the Workforce Development Agency, Ministry of Labor,
on hosting “Senior Store Manager Experience and Recruitment Event” in Yunlin-Chiayi-Tainan and Taichung-
Changhua-Nantou. A total of 44 sessions were organized for 323 people to experience the workplace, and
104 people were hired with the rate of 32%.

Welfare, Remuneration and Care

Remuneration

The PCSC remuneration policy ensures that all full-time employees receive higher payment than the
statutory minimum wages, considering the price levels of various regions in Taiwan and the survey results of
the average salary of new recruits in the retail industry. PCSC reviews whether the employees’ salary levels
are market-competitive and in line with employee needs by adjusting the starting salary of new recruits in
January each year. In 2022, the starting salary of store personnel is based on the 50th percentile (middle
income level) of new recruits in the retail industry, and the starting salary of logistics personnel is the 70th
percentile (high income level). In addition, PCSC provides employees in areas with higher price levels with
an additional allowance of 5-10% of the salary so that the employees and their families have enough for a
decent life.

If employees receive unfair treatment in terms of salary, they can report it through the labor dispute
communication channels of the PCSC Integrated Services Center and the Audit Office. From 2021 on, in
addition to the statutory minimum wages and peer salary standards, PCSC included living wage®™) as a
reference for setting salary standards for new recruits, as well as evaluating the reasonableness of existing
employees’ salary. The goal is paying the employees a competitive and reasonable salary.

(Note 1) PCSC refers to the living wage research report of the Chung-Hua Institution Economic Research when calculating the living wage: “Wages should meet
the minimum (basic) living needs of the workers themselves and their families (dependent family members).” Therefore, “Divide the annual food, clothing,
housing, medical, transportation, communication and education-related consumption expenditure of each household in Taiwan by 12 months, divide by the
average number of people in households, and multiply by (laborer + ratio of dependents)” was adopted to estimate the average living wage in 2022. The
relevant calculation quoted the results of the 2021 household income and expenses surveys published by the Directorate General of Budget, Accounting and
Statistics and the average number of dependents of employers, self-employed owners, specialized occupations and technical personnel who are self-
employed in Taiwan's national health insurance in 2021 published by the National Health Insurance Administration, Ministry of Health and Welfare in the latest
year, and concluded that the average living wage in Taiwan was NT$25,937Nte2,

(Note 2) In 2021, the average annual expenditure on food, clothing, housing, medical care, transportation, communication and education per household in Taiwan
was NT$569,305, including food and non-alcoholic beverages, clothing and footwear, housing, water, electricity, gas and other fuels, furnishings, household
equipment and routine household maintenance, health, transport, communication and education. In 2021, the average number of people per household
was 2.89, and the average number of dependents of employers, self-employed owners, specialized occupations and technical personnel who are self-
employed in Taiwan's national health insurance was 0.58.
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The starting salary for the new recruits at PCSC is equal for men and women for equal work, and the salary and
benefits do not differ based on gender or age. In 2022, the ratio of starting salary to basic salary (NT$25,250)
for new back-office staff who are college graduates is 1.39 times, and 1.63 times for those with a master’s
degree. There is no significant difference in the remuneration ratio between men and women in 2022, and
the basic salary plus year-end bonus ratios of all types of employees are within 1.1 times. In terms of salary
adjustment, most of the adjustment was greater than 2% in 2022.

Ratio of Salaries for Male and

Female Employees in 2022

store Management Non-
employees 9 management

Male &n 0.95 1.07 1.04
Female % 1 1 1

(Note 1) Compensation consists of basic salary and annual bonuses.

(Note 2) The scope covers full-time employees who are still working
at the end of 2022 (but excluding interns and those who were
newly recruited or transferred for less than half a year as of
March 15,2022), based on their principal salary as of March 15,
2022 x 13 months of salary estimate.

Ratio of salary adjustment for full-

time employees in 2022

. Ratio of Salary
Ratio of Salary Adjustment
Adjustment =0.8%

>2% 2.08%

(Note 1) For those with a salary adjustment of >2%, ratio = (No. of
employees with a salary adjustment of >2%)/Total number of
full-time employees.

(Note 2) The scope covers full-time employees who are still working
at the end of 2022 (but excluding interns and those who were
newly recruited or transferred for less than half a year as of
March 15,2022), based on their principal salary as of March 15,
2022 x 13 months of salary estimate.

2% ZRatio of
Salary Adjustment
>0.8%

We disclosed the number of full-time non-management personnel et} gs 5,224 in 2022 in line with Article 4
of the Corporate Social Responsibility Report Authoring and Reporting Guidelines for TWSE/TPEx-listed Com-
panies, with the average salary of NT$1,009 thousand and median salary as NT$851 thousand. The number
of full-time employees in 2022 decreased by 107 people compared to 2021. The average salary in 2022 in-
creased by NT$76 thousand compared with 2021, and the median salary increased by NT$44 thousand.

(Note) Full-time non-management employees are not managers defined in the official document Tai-Cai-Zheng-San-zi No.920001301, and the employees’
number of work hours reached the normal work hours (152 hours a month) stipulated by the Company. The scope of statistics covers employees
excluding managers for the entire year.

Assistance for Work-life Balance

PCSC offers a variety of employee benefits to look after its employees as well as their families. To this end,
it has set up breastfeeding rooms in the offices, as well as signing contracts with childcare institutions to
provide preferential prices to reduce the burden of childcare. PCSC provides maternity leave and miscarriage
leave that are superior to that of the legal requirement. With no condition on seniority, all employees are paid
their full salary to give better care to female employees. Employees who are primary caregiver are offered 9
paid weeks for prenatal checkups and maternity leave. Employees who are non-primary caregiver are also

given 7 days of paid parental leave before and after their spouses give birth. In addition, office staff can also
choose the time to go to and from work, which makes it easy for them to allocate their time and achieve
work-life balance. In addition, due to the impact of the COVID-19 pandemic in 2020, PCSC formulated the
“Work from Home Measures” and supporting measures for attendance, allowing back-office staff to work
from home. Epidemic prevention insurance is provided at no cost for each employee. Anyone who is infected
with COVID-19 or has contact with someone who has COVID-19 and needs to be quarantined can make a
claim®e©)_If new recruits catch COVID-19 before the insurance policy is taken out and develop moderate
or severe illness, a one-time payment of NT$32,000 will be issued. Another NT$1,000 will be given for each
day they are hospitalized. PCSC also has a complete appointment system that allows the employees to be
employed full-time or part-time, giving them the flexibility in terms of work.

(Note) The number of applicants is withheld due to privacy concerns

Employee reinstatement and retention rate after taking parental leave in 2022

Projects Male Female Total
Employees eligible “°) for taking parental leave in 2022 n8 217 335
Employees who applied for parental leave in 2022 16 86 102
Expected reinstatement after parental leave in 2022 7 40 47
Actual reinstatement after parental leave in 2022 4 28 32
Actual reinstatement after parental leave in 2021 6 46 52

Employees still on the job 12 months after returning

- . 5 39 44
from taking an parental leave in 2021

Application Reinstatement
rate (Mete2)(%) rate (Nete3)(%) Retention(oted) (%)
39.63% 70.00% 84.78%
(Male) [(Female) (Male) |(Female) (Male) | (Female)
30.45% 68.09% 84.62%
(Total) (Total) (Total)

(Note 1) Eligible applicants refer to employees who applied for childbirth subsidies in 2020-2022.

(Note 2) Application rate: employees eligible for applying for parental leave/actual number of employees applying for parental leave

(Note 3) Reinstatement rate: Actual reinstatement after taking parental leaves/Expected reinstatement after taking parental leaves

(Note 4) Retention rate: Employees still on the job 12 months after returning from parental leaves/Actual number of employees reinstated after taking parental
leaves (during the previous period)
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Franchisee Benefits

The number of PCSC stores exceeded 6,600 in 2022, with a total of 3,685 ") franchisees. PCSC continues to
stay updated with franchise profits to take good care of the franchisees, building a franchise environment
with peace of mind and stable profits.

PCSC also has the physical care and leisure activities of the franchisees in mind. In 2022, PCSC spent NT$22.63
million in budget for vacation subsidies and other subsidies for franchisees. In 2021, the COVID-19 mutual
support association was established to assist franchise owners and employees of franchise stores (with
labor insurance from the contracted firm) in applying for consolation money. In 2022, a total of 3,997 people
submitted applications, with the amount reaching NT$11.97 million.

(Note) PCSC encourages franchisees to own multiple stores, meaning the number of stores increased and franchisees decreased.

Insurance subsidies and benefits enjoyed by franchisees

Insurance Subsidy

Group insurance Franchisees receive 15% of their premiums in subsidy

Franchise owner/employee
mutual support association

mutual-support mechanism between franchise stores that
mainly provides funeral assistance for direct dependents

Covid-19 mutual
support association

The mutual help mechanism allows franchisees to apply for
consolation money when infected with COVID-19

Benefits

Franchisee benefits trust Subsidy for investment is given to encourage investment

Senior franchisees over the age of 40 with more than 10 years of experience
are eligible to receive health checkup valued at NT$16,000 once every
two years along with their spouses who work in the same store

Health checkup subsidy

Group movie tickets, offers from affiliated enterprises,

Discounts . . -
promotions for leisure activities

Talent Development and Cultivation

Employee Education and Training

Education and training are the main drivers of organizational growth. To this end, PCSC has spared no effort
when it comes to the training and development of our employees. There is no difference in the training and
development of male and female employees, and we fully support employees in learning new knowledge
and improving their skills. We established the “Common Ability Structure of Office Staff and Regulations
for Training Courses” and “Training Management Regulations,” detailing the capacity and corresponding
courses all employees must attend with training activities defined, assisting them in reinforcing positive
behavior or skills. Our goal is to strengthen the sales/marketing training framework, expand group-level
training and plan internal and external seminars. The Human Resources Division Talent Development Team
and Operation Planning Department Sales Training Team are responsible for implementing education and
training throughout the Company.

Training Structure

Three Major Cometencies
Groups

Management General
competencies competencies

A

Professional competencies

- o - - — o 7 5
Department LB = En: o ¢ = < Q Level-specific S o) =
o Q . =
managers, and lectures g o g g o CompetenCIeS(E) 8 :(il)r 5
Vice presidents (trend lectures) 5 = 9 9 ) Q < 2
(EF) g 9 2 a < o g o)
Q = = = = < = o]
0 = 3 2 g 2 a g
® Q9 Q =] ie T
IDP Courses 2 = 3 5 Level-specific 2 = 2
3 2 o || < tencies(d) | § 8
2 = 3 = competencies o} Q
- @ 3 = < 5
Training for new s ol e o @
= "
TEAM managers 2 o 0 S
TEAM : =) 3 = . 2
(basic/advanced) 5 Q o} Level-specific P
managers(D) @ 5 [0) ) 9
5 BS; competencies(C) e
a
@ g P
New 3 3
. [0] ~
recruits )
Targeted talent . - General
. training .
selection for each education
and skills
department
Non-
m?nq?(:mcint New recruit training (basic store training+back office
evel\B, q i ol
new recruits training/advanced training)

We have invested in a wide range of channels for continuing education, including guidance from supervisors
and peers, knowledge management systems, external training courses, internal training courses, seminars
and symposiums, e-learning, on-the-job training, in-service education, as well as training employees
into professional internal lecturers who are enthusiastic and happy to share for passing on professional
knowledge. In addition to education and training, we provide scholarships for on-the-job training and
subsidies for learning foreign languages. We encourage employees to gain work-related knowledge when
they are off work. In the meantime, we collect employees’ feedback on education and training as the
foundation for evaluating and adjusting the courses. Employees can express their opinions on education and
training through the Integrated Services Center, human resources email, stakeholder section and internal
communication platform.

Key Talent Development Program

0000000000000 0000000000000000000000000 o

Key positions master the core of success and professional capabilities in the enterprise, playing a vital
role in the enterprise’s operation and shouldering the important responsibility of making decisions. Any
vacancy not filled in time has a significant impact on the enterprise. To effectively ensure sufficient supply
of key talents for PCSC and its reinvestment businesses, we have built a reserve talent pool for managers.
In addition to developing and evaluating potential employees through the talent evaluation mechanism,
professional evaluation tools are adopted to measure the management capabilities of potential talents to
shorten the period of vacancy and stabilize the overall operations without interruption. The development of
key talent pool and the design of job development plan will foster outstanding talents in the retail industry,
fulfill corporate social responsibilities and help the industry move forward.

PCSC developed a mechanism for cultivating reserve TEAM supervisors, regularly inventorying and inspecting
potential talents, as well as formulating a development plan with practice as the core. The specific measures
are as follows:
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Inventorying the positions of TEAM supervisors for PCSC and reinvestment
businesses, integrating and establishing 9 major grades and setting up
the Talent Development Committee to help promote the cultivation and
development of talents according to plans.

v Setting up the
Talent Development

Committee based
on grades

—w Observing the management capabilities and personal characteristics of
Building a reserve talent potential talents to assist with their development when promoted through
regular talent inspections, building a talent pool with the Talent Development

Committee and talent assessment tools (HOGAN, MR assessment, 360 degree
evaluation, etc.).

pool for supervisors

w Learning on the job
Observing cross-functional adaptability, effectiveness and leadership potential

E Job rotation program through cross-functional key position experience.

v Cultivation Plan for important

management level

Allowing potential talents to take on higher-level positions through the agency
mechanism to help them cultivate higher visions and decision-making power.

Designing common training courses and functional training for each
management level to connect with external new knowledge and keep
pace with the times.

PCSC conducts an annual review of successor candidates at all levels, and builds key talent pools for different
units, customize “personal development plans” for potential talents, encourages cross-unit rotation and assists in
development and talent. By 2022, 35 talent review meetings have been held, and a total of 321 people have been
included in the reserve talent pool.

PCSC also hopes to provide employees with cross-unit experience opportunities through job rotation to expand
their horizons and cultivate outstanding talents. The internal transfer rate ™ in 2022 was 57.87%.

(Note) The number of transferred employees at PCSC/ the total number of vacancies for the year at PCSC.

Statistics on Education and Training

PCSC invests considerable resources into education and training each year, designing and planning different
training courses for employees on different levels in different departments, including new recruit training, level-
specific training, stores, public courses for office staff, general education courses and specialized training for each
unit. We invested a total of NT$17,188 thousand in education and training in 2022, with the average training expense
of NT$1,995 per person. The total education and training hours were 111,791 hours with an average of 12.97 hours per
person (@), Due to the pandemic and the epidemic prevention policy in 2022, many site visits and in-store training
sessions were suspended or canceled to cut down on real-life classroom training. To encourage learning and
foster an organizational culture that favors learning, PCSC continued to implement the talent development plan
by actively creating a digital learning environment, focusing on online digital learning in a variety of formats while
optimizing digital teaching materials so that the employees can enjoy a good learning environment and satisfy
their needs for learning with the dual-track system of flexible independent learning and online certification. In 2022,
the number of online courses accounted for 46% of all employees’ learning hours.

(Note) The denominator is calculated based on the average number of employee education and training hours for 8,617 employees on December 31, 2022
(including classroom training, online courses, online testing and external training).

M t Non- t

Number of total

m! 13,094 27,540 7,408 1872 31141 30,737 51,643 60,148
training hours

Total number of 2,644 3574 207 56 98] 1155 3,832 4,785
employees

Average hours of 4.95 7.7 35.79 33.42 3174 26.61 13.48 1257

training per employee

Education and Training Courses

000000000000 000000000000000000000 0000

Online Learning Curation

Most physical courses were put on hold in 2022 due to the impact of the pandemic.
To avoid interruption in learning and increase the employees’ motivation of
online learning, we launched an annual online learning curation program with
customized dedicated training courses. The results are as follows:

Two batches of themed online courses were launched for all staff members,
including the 45 sessions of “Learning from the Books,” “Exploring the Planet of
Knowledge” with a total of 11,542 people passing. The Marketing Recharge Learning
Program was created for those in marketing, with courses in marketing strategies
and business communication consistent with current trends and pain points.
There were 6 courses and 1,818 people passing. The group governance and ' . A BT R E R R
finance courses were created for management to master leadership skills and a : =

keen sense of business. There were 7 courses with 1,462 people passing.

OPEN Masterclass

OPEN Masterclass offered multiple digital lectures by industry masters to share exclusive knowledge, successful working
methods and the key to corporate success, so that all employees can learn and stay on top of trends at any time. In 2022,
a total of 4 digital and 3 real-life lectures were organized with 741 participants passing.

TK Culture Promotion - ISE (In store Experience)

To practice a bottom-up approach and make sure the supervisors understand how things work in the stores, PCSC means
to solve problems in the stores in a timely manner by finding the way to support store staff through learning about key
store operations and exchange. Since 2015, we have assisted supervisors s in conceiving solutions from the perspective of
the stores through customized store experience. Renamed ISE (In-Store Education), the reform plan was launched in 2021
and extended to all back-office staff, allowing office staff and store employees to communicate based on theme learning
and working together.

A total of 59 batches were organized in 2022 and for 299 supervisors and 841 employees. A total of 194 batches have been
organized so far with 2,540 people engaging in the experience.

General Legal Education

We utilized the group’s resources and provided legal education with our parent company Uni-President Enterprises Corp.,
to increase the supervisors’ legal awareness in decision-making. Other common elective courses were also launched to
share education and training resources.

General Education and Training in 2022

090 , , ,
Legal an Supervisors above team level at PCSC must receive 3 hours of legal education a
Education Target year. The course is elective for managers of other levels.
Audience
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Basic legal course features common legal knowledge (Fair Trade Act, Act Gov-
erning Food Safety and Sanitation, Labor Standards Act, sexual harassment and
workplace violence), information session on advanced ethical corporate man-
agement, Laws and Regulations from Competent Authority: Fair Trade Act, Laws
and Regulations Regulations from Competent Authority: Regulations Managers

o . 4+

N2 Must Learn: Competition Law in the Digital Economy, ethical corporate manag-
=23 er and personal information management for new recruits, use of the 7-ELEVEN
Course brand, prevention of workplace violence and sexual harassment, zero violence in

Legal

the workplace, safety in everyday circumstances, earthquake hazard prevention,
office human factor hazard prevention, traffic safety (defensive driving), how to
prevent overwork, workplace hazard prevention, preventing information leakage,
2022 social engineering, advanced personal information session, personal infor-
mation session for new recruits, personal information manager (retraining).

Education

@ e Online courses/lectures: 22 courses

2022 Results e Legal course: 84,046 people completed 44,003 hours of learning

Big Data Talent Cultivation Program

A big data seed class was set up with the hopes of assisting different departments to analyze information with data
through data seed learning and diffusion, so as to save manpower, achieve dynamic monitoring of business data, and
provide insights into business decisions for enhanced business performance and creating a benchmark learning model. It
is hoped that the class can produce valuable analytical applications to the organization. A total of 58 people participated
in the process composed of tools, concept building, department task selection and practical exercises to the final big data
presentation, with a total of 39 people passing.

Cultivation and Promotion of ESG Talents

PCSC launched the Sustainable Management - Environmental Protection,
Plastic Reduction and Eco-friendliness in 2022 to look back on plastic
reduction actions, as well as communicating their implementation
strategies and results in 2021, including sustainable management

| 202263

organizational reform, PCSC taking actions towards plastic reduction —: RPURRR
actions in advance, and the highlights of plastic reduction during Year = EfEERE
One of Sustainability. We aim at enhancing awareness of sustainability = . @EEIeE

based on “Planet Sustainability In Our Everyday Life” A total of 5,422
people passed the course.

In addition, PCSC believes that sustainable talents are a crucial part of the Company’s future core competitiveness. To
this end, it hopes to enhance the concept of ESG for all employees through various education and training, as well as
encouraging them to combine the concept with their work. In 2022, we aimed at cultivating talents in sustainability in
the face of climate change and the tide of sustainable development, exploring the impact on corporate internal control
from the perspective of ESG risk and corresponding measures to enhance the corporate value in sustainability, as well
as improving risk management systems and so on. A total of 5 employees were sent to participate in training courses
organized by external professional institutions.

TOEIC Program

To keep up with the development strategy in the age of globalization, PCSC started working with a company authorized
by TOEIC in the second half of 2022 to enhance the language ability of the employees and shape an environment for
language learning to cultivate more talents that can be stationed abroad. TOEIC exams exclusive to PCSC were organized
to address the needs of employees in different regions as well as complying with the epidemic prevention policy. Two
online exams and one on-site exam were organized with a total of 155 participants. In the meantime, four themed courses
including grammairr, listening, reading and mock exams were introduced with a total of 617 participants.

Enhanced Information Security Education

PCSC continued to enhance the
concept of information security and
develop awareness of information
security crisis, thereby reducing the
risk of leakage of important personal
and company information, as well
as improving the overall information
security protection, a total of 1,718
people passed the course in 2022.

[RE LB - /v B B A
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Franchisee Education and Training

PCSC invests tens of millions of dollars in lectures every year, organizing training courses for franchise owners
and encouraging them to grow through the selection of outstanding store managers.

Franchisee training can be divided into two categories, namely basic training for franchisees and training for
store managers. The basic training for franchisees refers to a total of 172 hours of intensive training lasting
for 4 consecutive weeks, during which the knowledge and skills required to serve as a store manager, such
as management ability, account management, quality assurance and expiration date management, as
well as knowledge about business laws and regulations are taught. Qualifications for franchisees can only
be obtained upon completing the training and passing the test. In 2022, training was completed for a total
of 225 franchisees. Store manager training revolves around the annual business theme and the on-site
operations. It targets all store managers to boost their management abilities. In 2022, a total of 6,871 people
completed the store manager training with the theme of “Community Building Ideas and Enhancing Regular
Customer Loyalty.”

Performance Management

In the implementation of performance management, besides establishing goals that the Company and
employees agree on for driving growth, employees can check the progress of each work goal at any time,
and make adjustments or seek the advice of their supervisor to assist with their own development.

PCSC employees receive one performance evaluation a year regardless of gender, as long as the annual
performance cycle falls within the days specified for evaluation. The annual performance review index in-
cludes two parts. Supervisors and their subordinates have to set a specific percentage of the Company’s
major metrics, and the remaining percentage is dedicated to individual performance goals while reviewing
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the performance of the team and individuals. We use a promotion
system for employees who continue to show good performance,
which means having a higher base salary, benefits, and bonus-
es for encouraging employees to continue to make progress and
contributions. For employees whose performance falls behind,

Performance
goal setting

ieldieles Performance
) . . ) . mance
their direct supervisors are required to regularly converse, give evaluation

back continuously and follow up on their performance, in order to
assist them in boosting their performance and strengthening their
weaknesses.

Full-time Employees

® Performance goals are set during the first half of
the year, for which supervisors and employees
discuss and set the annual goals. Supervisors
may provide guidance based on the progress
of tasks during the evaluation period.

Part-time Employees

A bonus distribution evaluation
is carried out each month to in-
centivize part-time employees
to maintain the store image,
service quality and quality as-
surance.

® The final performance evaluation is carried out
at the end of the year (only for those who have
worked for over 273 days during the year). 100% Performance
of full-time employees completed performance Management \
evaluation System

In addition, PCSC adopts a 360-degree evaluation method to evaluate employees at a specific salary level.
The results will be used as a reference for future promotion decisions. Although not all employees have yet
been included, we will continue to make the mechanism more objective with the method, which will create
a positive impact on the performance of the Company.

5.2 Occupational Safety and Health

Occupational Safety and Health Committee

To ensure that allemployees have a safe and healthy work environment, we established a level 1 Occupational
Safety Office and a Occupational Safety and Health Committee in accordance with the Occupational Safety
and Health Act. The committee has a total of 29 members, in which 10 are labor representatives elected
by employees, accounting for 34.48% of all members. The Occupational Safety Office has 3 full-time staff
members (1 safety manager, 1 health manager, and 1 safety and health manager). The committee convenes
onaquarterly basis, with the employer representative serving as the chairperson and the Occupational Safety
Office and nurses giving quarterly reports during the meeting. All units give presentations on target programs,
with supervisors of the highest level of each unit and labor representatives to discuss the Company’s safety
and health matters. The meeting also establishes occupational safety targets, discusses the progress, with
a management review meeting each year reviewing, coordinating and making recommendations on safety
and health matters, ensuring the suitability and effectiveness of occupational safety and health. In addition
to the aforementioned meetings, stakeholders can express their opinions on occupational safety and health
through the Integrated Services Center, dedicated email, stakeholder section and internal communication
platform. In case of an occupational safety and health incident, the Occupational Safety and Health
Committee will convene supervisors of relevant units and labor representatives to coordinate, suggest and
review occupational safety and health matters. Actions are taken in accordance with the PDCA (Plan-Do-
Check-Act) management system process to ensure reliability, as well as improving occupational safety and
health.

Occupational Safety and Health Committee

Chairman Head of Office of the President

The representative of employer | Decide the affairs of Occupational Safety and Health

._‘
[elE) ._J

loqo7
uLyD
Alddns
HpNy
|[oulelu|

—

uowny @&
—

[ION @&—

20INn0saY
Bunexion ¢—|
Buisbyoind @——|

sbBuluun|d

uonobiado
Buuesuibuy @—
vO

uonbasILIWPY @—

ao1110 A1eJos
|[ouonpdno2Q
senlplussaidal

Draw up and plan
the health and
safety monggement, ® Assist in driving and improving occupational safety and
as well as direct the health

competent unit

e Personnel of specific duty is a certain committee member Personnel of specific

duty is a certain
committee member

Occupational Safety and Health Policy

The President approved the Occupational Safety and Health Policy in 2022 with five guidelines for
implementing risk prevention and management. Our goals in 2022 were for the frequency severity indicator
to be lower than the retail industry’s average in the past three years according to the Occupational Safety
and Health Administration, Ministry of Labor, and for there to be 0 cases of serious occupational safety
incidents. We took the following actions to achieve this goal: safety and health education and training, safety
risk assessments and safety audits. Furthermore, we continued to implement the Overload Prevention Plan,
Human Factor Hazard Prevention Plan, lllegal Violence Prevention Plan, and Maternity Health Protection Plan
to protect employees’ health and safety through prevention measures and risk identification.

PCSC conducts arisk assessment every year, and all risk assessment personnel and internal auditors receive
2 hours of education and training each year to ensure the quality of the process and the ability of personnel
to identify relevant hazards and consequences according to different operations. In the meantime, existing
protective measures are confirmed to assess and classify risks based on the severity of the occurrence,
as well as determining whether the risk can be reduced through control measures. The residual risk after
improvement measures will also be continuously monitored and measured. If the dedicated unit adds
new equipment, operating procedures or changes operating procedures, occupational incidents and non-
conformities that affect risk performance are not included the scope of routine assessment. In 2022, a total
of 71 operations were evaluated in 6 different venues, including the stores, shopping centers, construction
sites, laboratories, fresh food manufacturing factories and offices. The risk assessment determined that both
software and facility control measures existed. The result of identification shows 28 risks in the first level, 33
risks in the second level, and 10 in the third level. Overall, there was no high risks of the fourth and fifth levels.
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Risk Level Criteria

05 Very high risks

Unacceptable risks. All
existing protective and
control measures must be ngh risks

reviewed with improvement
Barely acceptable risks that
measures formulated
should be prioritized when
formulating management
policies for further review and
improvement measures
R —

Temporarily acceptable
while highlighting the

current situation 02 Low risks

Acceptable and
managed with
current methods

01 | Ignorable risks

Ignorable with no
improvement

In order to reduce the probability of occupational disasters for employees, Occupational accidents being
monitored through the occupational safety reporting mechanism, initiate incident investigation and
tracking, confirm the details. such as being violated in the workplace, immediately activate the mechanism
of employee care, relevant protection and assistance for special circumstances. The hazard is identified
by exploring the cause of the incident, inspect and analyze the opportunities for improvement, evaluate
the safety equipment, strengthen personal protection (such as resisting external violence with reporting
software), as well as making improvements based on strengthening the personnel’'s emergency response
capabilities through education and training to eliminate and lower the risks to prevent similar incidents,
safeguard work safety and create a friendly workplace.

Major occupational injury

The supervisor will notify the cor-
responding contact within 4 hours
after receiving the notification. The
contact will notify the labor safety @
inspection authority within 8 hours

of notifying the Occupational Safety
L N Office.

Traffic accident during commute

After receiving the notification, the
; ] supervisor will send a letter to PCSC's
to PCSC's Occupational Disaster Occupational Accident Mailbox for
Mailbox for the Labor Safety Office human resources to record as well

.'-..".o."..-"
t_o eSS resm..llt o e lnvesitigers Disaster Occurrence Procedure as tracking the application for labor
tion from the unit, as well as for hu- ; - -

insurance injury and iliness payment.
man resources to record and track

the application for labor insurance
injury and illness payment.

After receiving the notification,
the supervisor will send a letter

Four Major Occupational Safety Plans

PCSC promotes workplace protection plans in accordance with the law to identify risk factors, select
improvement methods and implementation through identifying and evaluating high-risk groups and risks.
Doctor’s health consultation appointments are arranged with working hours adjusted or shortened, or tasks
changed. PCSC conducts health checks, management and promotion to develop a code of conduct for
employees, organize relevant education and training, as well as evaluating and improving the effectiveness
of implementation to protect employee health.

Human factor hazard
prevention plan

Overload prevention plan

There were 33 cases risking overwork in
2022. 19 have completed assessment
interviews with a doctor, and the others
are still ongoing.

A total of 191 people assigned the
value of 3 to pain (severe pain) on
the questionnaire in 2022, out of
which one case was suspected to
be work-related. The assessment
interview has been completed for
a doctor to offer medical advice.

lllegal violence prevention plan

There were 9 cases of workplace vio-
lence in 2022, all of which were regis-
tered with assistance offered. Three
were 8 cases of internal workplace vi-
olence, and one of external workplace
violence (o) PCSC provided medical
assistance, job adjustment and coun-
seling based on the individual con-
dition of the employee who filed the
complaint. Violators were punished
according to the circumstances with
their roles adjusted or sent to the po-
lice for judicial proceedings.

Maternity health protection plan

There was a total of 57 maternity health
protection cases in 2022, all of whom
completed interviews with doctors. 5 peo-
ple were placed at risk level 2, but the risk
was lowered after adjustment to their work
assignments.

(Note) External meaning the source of violence was not from an internal employee.

Implementation of Occupational Health and Safety

In addition to the scope of occupational safety and health, education and training fire safety drills have been
included in education and training so as to improve the resilience when disasters occur. In addition, the
occupational safety training exchange session has been held for three consecutive years (2020-2022) with

a total of 113 suppliers participating.
2022 Performance

Certification training

(Class C occupational safety and health/first aid):

Safety and Target audience: store employees

Outsourced for a training unit and formulate Class C in-job
training material exclusive to the stores in line with the stores’
occupational environment and employee assignments.

2,792 people certified in total

Health Training
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2022 Performance

6,664 people
completed training

Course in “Safety in Everyday Circumstances:”

Target audience: store and back office employees

Remind employees to pay attention to the safety in everyday
circumstances and enhance the awareness of home safety
with courses such as fire prevention and typhoon preparedness.

“Earthquake Disaster Preparedness” course:
Safety and Target audience: store and back office employees
Health Training

8,005 people
Taiwan is located in an earthquake zone. The course completed training

strengthens the ability of employees to respond to earthquakes.

“Building Escape Dirill” course:

Target: back office colleagues

Impromptu escape drills were organized to improve the
vigilance and speed of escape of the employees for enhanced
safety.

596 people completed
training

The quality of drinking water receives inspection
Environmental each quarter. The concentration of carbon dioxide
Monitoring and lighting are checked every six months.

The results exceeded
standards.

(Head Office)
The disinfection frequency was once a quarter in 2022.

Supplier security agreement organization meeting: The meeting
was hosted in August 2022 for contractors from all over The
local area (for decoration, utility, signboard, general repair).

87 suppliers attended
the meeting.

The order of the top five
risk factors included failure
In 2022, the risk assessment of the construction site (Note) exposed to wear a safety helmet,
unsafe behavior and environment. falling, incomplete pre-
work education, electric
shock and cutting.

Contractor
Management

Agreement organization meeting for new contractors:
In 2022, an agreement organization meeting was
held for new contractors to obtain information on
safety and health operation regulations.

22 meetings

(Note) Construction site means the construction site where the store is renovated.

PCSC standardizes contractors’ compliance with occupational safety and health-related laws and codes of
conduct for third-party suppliers in procurement contracts, so as to ensure contractors’ safety and health
concepts and protect their labor rights. PCSC formulates operating standards for high-risk machinery
and equipment, roofing methods, and notification of hazards when repairing existing stores. A contractor
safety agreement organization meeting is organized prior to commencement to reduce construction risks.
Unannounced site audits are conducted each year, and penalties are given to contractors with flaws. In
addition, labor inspectors from the Taipei City Labor Inspection Office were invited to serve as lecturers
during the agreement organization meeting for contractors to explain relevant safety and health regulations
in order to strengthen the safety concept of contractors and reduce the probability of disasters.

Occupational Safety and Health Management System and Health Certification

PCSC continued to pass regular inspections for ISO 45001 Occupational Safety and Health Management
System with zero deficiencies in 2022, with the internal audits and external certifications covering the scope
of the 719 employees working in the head office in line with the management system, accounting for 8.34%
of all employees. For the moment, directly-operated and franchise stores are not covered. As the head
office implements the drafting, planning, supervision, promotion and overall management of occupational
safety and health management matters, the internal management guidelines of the Company have been
formulated in accordance with the transition to the ISO45001 occupational safety and health management
system to extend to all workers (for directly-operated and franchise stores). To show our determination
in building a safety culture in line with international standards, we will engage all employees to create
and maintain a friendly and safe workplace. We will also continue to include contractors in these efforts.
In order to make sure the suppliers comply with occupational safety and health regulations and supplier
code of conduct, the Occupational Safety Office and the Supply Chain Management Department promote
the “Five-Year Plan of Occupational Safety Certification,” which runs from 2019 to 2023. Pre-communication
preparations were carried out in 2019, and comprehensive counseling is carried out from 2020 to 2022 to
strengthen the concept of occupational safety and health in the factories through self-inspection, on-site
counseling and education and training. Key tier-1 foundries of its own brand have been fully introduced,
and the follow-up will continue to promote and establish a report on the introduction of specifications. The
end goal is having all suppliers for own brand products receive 1ISO45001 third-party certification by 2023 as
condition for sourcing suppliers in the future.

0 2025 D> 2022 00 2025 D> 2022 o0-----0 2023

Health Promotion
Administration

ISO Certification Department of Health,

. Taipei City Government
ISO 45001 Occupational

Safety and Health
Management System

\ (Head Office) J

Health Promotion
Certification

Excellent Breastfeeding
Room Certification

\ (Head Office) /

Human Rights and Labor Audits

To protect employees’ labor rights, lower the operating risks of affiliated enterprises, and ensure compliance
with labor laws and regulations, PCSC provided training regarding the Labor Standards Act to 168 people in
2022. After assessing the location of the operating base within the scope of the individual operations and
the nature of work, it is considered that the store employees may be exposed to high/low temperature,
heavy objects and other working conditions with occupational safety concerns. Their labor rights could
also be damaged due incomplete record-keeping in the shift system, salary or vacation days not given in
accordance with the law, insufficient time between shifts and other issues that violate labor rights, or logistics
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employees working overtime. In addition, the Occupational Safety Office conducted occupational safety
and health risk assessment and unannounced audits for different working environments, targeting back
office, stores and shopping malls. In 2022, a total of 195 inspections were conducted, of which 27 had zero
defects, with 315 defects improved at an improvement rate of 100%. The number of inspections decreased
by 8.2% compared to the year before, as we focused on construction site safety for Q1 of 2021 with increased Once svery

construction site inspections. Please refer to “PCSC Human Rights Due Diligence Procedure” for other human
rights risk assessments and mitigation measures.

Back Office

Audit Action Audit Frequency 2022 Results

Attendance record Each month No abnormality

Labor audit from competent agency  As needed No legal violation

(Note) No penalty was received for violating occupational safety and health regulations in 2022.

Directly-operated Stores

Audit Action 2022 Results Mitigation Measures

Attendance record Each month No abnormality
Store self-inspection and The store performed N
L . . . . Mitigation measures are
district advisor reviews for Each May self-inspections
. . tracked by store managers
occupational safety and health and reviews
Labor audit from .
As needed No illegal event =

competent agency

(Note) No penalty was received for violating occupational safety and health regulations in 2022.

Third party Nete) occupation
and health inspection

year, conducted
between August
and October

A total of 5,856 franchise stores

were included In the 2022 annual
occupational safety inspection with
the deficiency rate of 1.08%, showing
a decrease of 1.31% compared with
2021 (2.39%). The main deficiencies
included store employees not having
completed the online legal course

in 2022 and kept the records, store managers
not having obtained the Class C
Labor Certificate or it has expired,
employed workers not having a
general physical checkup, etc.

(Note 1) A third-party consulting company was entrusted to oversee the implementation.
(Note 2) In 2022, all franchise stores with abnormalities during the third-party labor condition inspections have taken mitigation plans and confirmed that they
have improved.

Contractors

Audit Action 2022 Results Mitigation Measures

Deficiency review and key point sharing:

Unannounced
occupational safety
and health inspection
at construction sites

Each month

A total of 106 inspections
were conducted, of which
8 had zero defects, with
172 defects improved at
an improvement rate

of 100%. The number of
inspections decreased
by 16% compared to the
year before, as we focused
on construction site
safety for Q1 of 2021 with

In order to prevent the contractor
from repeating the same mistakes,
we analyzed the audit results with
labor inspectors from the Taipei City
Labor Inspection Office invited to serve
as lecturers during the agreement
organization meeting organized for
suppliers from all over The local area
(for decoration, utility, signboard,
general repair) in August 2022 to
explain relevant safety and health

Franchises

Audit Action 2022 Results Mitigation Measures

Store self-inspection and
district advisor reviews for
occupational safety and health

One self-
inspection a
year (prior to
the universal
inspection)

The store performed self-
inspections and reviews

Third party Nete) Jabor
conditions inspection

Once every
year, conducted
between April
and August

in 2022

5,833 franchises were inspected, and
abnormalities were detected in 157
stores. The top three deficiencies
included the time of arrival was

not recorded to the minute in the
attendance record, the interval
between shifts was less than 11 hours,
the leave record was not shown, or
the salary record did not show the
remaining hours of paid leave or

the salary for untaken leave. The
deficiencies were addressed during
visits from the district consultant. The
stores were also included in the list
for review to ensure improvement.

Follow-up guidance
and tracking

was arranged by
store supervisors
for stores with
abnormalities (ete2)

increased construction
site inspections.

Statistics on Occupational Injuries

PCSC strives to reduce occupational injuries. We have the achievement of zero cases of work-related fatalities
or critical injuries for 6 consecutive years through various safety and health management plans, and the
frequency severity indicator was 0.21in 2022, lower than the retail industry’s average of 0.42 in the past three
years (2019-2021) according to the Occupational Safety and Health Administration, Ministry of Labor. The
recordable occupational injury rate of female employees in this year decreased compared with the previous
year through confirming the incident, exploring the cause, understanding the problem, and then taking
improvement measures such as facilities, management (education, training, campaigns, etc.), personal
protective equipment, etc. to prevent similar incidents. The scope of occupational injury statistics in this
report covers employees in the head office and directly-operated stores. PCSC initiated cross-department
coordination in the second half of 2022 with departments such as operational planning, franchising and
legal affairs and promises to include occupational injury data from franchise stores in the scope in 2023.
Statistics is being included in the calculation for the moment. In addition, please refer to the appendix for the
statistics of disabling injuries of employees and contractors in 2022.

regulations in order to strengthen the
safety concept of contractors and
reduce the probability of disasters.
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Number and type of injuries by employee gender in 2022
(excluding traffic incidents)

Cuts, Caught Exposure

. FaIIing, a n > a Object q by |qrge .
Type of Injury tumbling Tripping | Object falling collapsing Iagg:oag::s, equip- t;(r)nggrgltlgrcvas Others Total
ment

Male ﬁ% 1 % 1 0 2 0 1 2 9

Female

Total ‘%% 2 5 1 1 3 1 5 2 20

Number and type of injuries by supplier employee gender in 2022
Male ﬁ%

Female % 0 0
Total @ﬂ% 1 1

Health Promotion Activities

Employees are a vital asset of the Company, and keeping employees healthy is one of PCSC’s goals for
creating a happy enterprise. “Happy Cooperative Society” was established in 2010 to help employees cope
with stress from life and work, as well as building a healthy body, mind and interpersonal relationships.
Professionals trainers were introduced to train employees with passion as volunteers. Volunteers would
approach employees or referred them to professional help to provide them with effective assistance in a
timely manner. As of 2022, volunteers spent 2,910 hours caring for 3,775 people. Health promotion activities,
and a friendly environment for pregnant women and mothers, etc. were also adopted so that employees
can maintain their health and maintain a sense of happiness. Under the “Health Management Program”
introduced in 2013, registered nurses were employed by the Company to provide health consultations on
demand. A clinic was also set up at the head office to measure the employees’ blood pressure and treat
simple wounds. In the meantime, employees are provided with exclusive “Health Passports” as well as a
fitness circle exclusive for employees through an app in 2019. Gatherings were to be avoided in 2022 due to
the pandemic. However, all employees were still encouraged to maintain the habit of exercise through “PCSC
Fitness Circle” that prevent the pandemic while taking care of their health. We also provided health education
through regular e-newsletters and seminars to encourage employees to manage their own health.

Resources and Services

2022 Performance

Receive NT$16,000 for health check subsidy is
offered every other year. A total of 2,356 people
were eligible for the subsidy in 2022.

Full-time employees who are over 35 years old
with 5 years of experience are offered health
checkups superior to the statutory requirement

for prevention, early diagnosis and treatment.
Health Check

and Follow-up

PCSC offered health checks to store employees
who handle food in 2022, as well as general la-
bor health checks superior to the statutory re-
quirement to 5,536 people with a participation
rate of 81%.

Annual health check for employees and food
workers

Doctors provided 414 hours of one-to-one
Healthcare services provided by doctors were  healthcare services for a total of 417 employ-
made available every other month ees, with the satisfaction rate reaching 4.92

points.
Individual e Treatment was provided for 180 people
Healthcare e A comprehensive health management

mechanism has been established to man-
age employees with abnormal health check
results. They were categorized into different
levels for management. 100% of employees
with extremely high risks received interven-
tion, correction tracking and case tracking.

Services

4 registered nurses

“Fitness Life Circle” was set up for the employ-
ees through the app. Four events were organ-
Health ized in 2022 (each lasting a month) to encour-
age employees to work out regularly, including
Walking for Carbon Reduction, Healthy and
App Wealthy, Mooncake for Mid-autumn Festival
and Desert Oasis. Activity record was made
available as a new feature.

A total 5,933 people participated in the events,
burning 19.79 million calories with the equiva-
lent of 2,571 kilograms.

Promotion

® COVID vaccination: The coverage rate of the
first dose of back office staff was 97.9%, the
second dose was 97.7%, the third dose was

Encouraged employees to get COVID-19 vacci- 94.5%, and the fourth dose was 17.2%. The
Vaccination nation, as well as making flu and pneumococ- program was still ongoing.
cal vaccines available on site. ® Flu vaccine in the workplace program assist-
ed 100 people
® Pneumococcal vaccination program assist-
ed 45 people

Response to COVID-19

2022 was a tough year for fighting COVID-19. The pandemic broke out in April, and the Central Epidemic
Command Center (CECC) raised the alert level as well as tightening control measures. PCSC continued to
care for the health and life of our employees during the pandemic through prevention, reporting and care.
We also promptly adjusted the measures in line with the development.

To protect our employees, we encouraged back office employees to work from home or work during different
hours based on the Work from Home Measures. Protective equipment were offered to store employees
with epidemic prevention care packages delivered to their home, as well as taking out insurance for all
employees and giving out at home rapid test kids. All employees, franchise owners and employees were
given consolation money if they were infected. Applications for the emergency relief fund of the Uni-president
Foundation were made to help everybody get through the pandemic.
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stand our consumers’ needs, build trust and confi-
dence. We use our resources to implement goals like
promoting health & well-being, eliminating hunger,
developing sustainable communities, fostering edu-
cation, protecting the environment, etc. - building a
better, more sustainable future with our consumers

[ ]
Promotion
and the 6,600+ stores across the local area. Our mis-

(] .
Of SOCIGI sion is to become the indispensable neighbor that Social Welfare

spreads love and ensures safety in the community.

We I fq re & —_ Good Neighbor Meal

Building upon our core operations, PCSC fosters . . :
O 6 connections within the community to better under- Correspondlng Material Topics

® e ,"”/ \ Delivery Team provided Ma nqggment
Chq I‘Ity (<  meals to 46,496 Policies
' people who with less -
resources households Policies and

. Philanthropic Strate
Commitment P o

What Time Is It? Café Pro-

ject has served over 265

elders with dementia in

the stores, and 020 (On-
line to Offline) services has

GOOD HEALTH

AND WELL-BEING - served over 1,209 elders

Good Health and Well-being: What Time is it? Café, Good Neighbor Health
Classroom, Millennium Blood Pressure Monitoring Station, Good Neighbor Health
Funfest

Organized a total of
1,833 Good Neighbor
Health Funfest (including
| blood donation

Management Zero Hunger: Good Neighbors Meal Delivery Team
Actions

Sustainable Cities and Communities: Youth Deep Roots Program

Health Funfest . . . . .
Sustainable Cities and Communities: Good Neighbor Sustainable Funfest, Youth

30,000 and blood pressure } T ) )
people/ measurement) with over Deep Roots in Sustainability Project, Reading Encouragement Program
— 30,000 participants Environmental Protection: Education: CHIC Corporate Charity Sustainable
Circular Economy Program, citizen power plant
\ A total of over150,000 Charity fundraising: monetary, points and goods donations
150,000 | People took advantage

people /| of the Sustainable
 DIY materials

QUALITY
EDUCATION

Childs participating the
Good Neighbor Foundation
Reading Encouragement
Program reads 38 books a

L

38

books

"\ per child .
year, which was more than
twice the average reading . ) .
volume for local schoolchild 6,] Ph||c|nthrop|c Strategles
i PCSC prioritizes on the promotion of health and well-being, nutritional and food needs, and sustainable
" SUSTAINABLE CITIES The Youth Deep Roots . " . . . .
RDCOMLKIES Program has worked on cities & communities, which will achieve the SDG 2 Zero Hunger, SDG 3 Good Health and Well-being, and SDG
Eé a total of 22 projects with 11 Sustainable Cities and Communities, respectively. Furthermore, we are also concerned with SDG 4 Quality
A FHH— . . . . . .
n =] } youth organizations Education, SDG 12 Responsible Consumption and Production and environmental protection, therefore we

continue to utilize our wide network of channels to create platforms for charity donations.

Over 20,000 sustainable
products were sold with

\
) over 20,000 consumers Structure of Philanthropic Strategies
/' participating in the

social welfare initiative

1 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

products
were sold

\ 20,00
N
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The vision of PCSC'’s influence

Creating a charity-friendly store with the densest local service network, building a bridge between social welfare
groups and the public to share goodwill, continuing to promote sustainable mutual benefits, and striving to
become an irreplaceable good neighbor in the community that delivers warmth and peace of mind.

5 Major " ; .

With the younger, working population leaving
remote areas, elders are left behind. We dis-
covered that these elders were skipping meals
and suffering from malnutrition. Therefore,
PCSC had our stores organize Good Neighbor

Zero Meal Delivery Teams to bring meals to elders Care for Good Neighbor Meall

Hunger living in remote areas. PCSC also raises dona- Elders Delivery Team
tions for social welfare organizations that pro-
vide meals to elders and provides a platform
where the public can donate money or food to
these organizations, allowing us to help more
elderly groups.

PCSC is concerned with public health and wel- Health Realizing the dream 12 Soiienn
i i : of employment for AND PRODUCTION
fare. To this end, it continues to focus on pre- and tamilies with cerebral :

ventive medicine for common health prob- E

lems. In response to the aging population, we

palsy patients

Good promote activities that care about the health (tht Time Is It? qué)

Health & of the elderly and establishes an environment Age0

Well-being  that is friendly to the elderly. PCSC also set up friendly Dog Therapy for T
Millennium Blood Pressure Monitoring Stations the Elderly

e

to encourage people to monitor their health
regularly. We also held health activities to raise commu-
public health awareness. nity care

Health activities
in Good Neighbor
Funfests

PCSC noticed uneven development and re-
source distribution between urban and remote
Sustainable areas in recent years, in addition to an aging

Cities & population, falling birth rates, decline in local Develop- v
. R . X outh Deep Roots
Commu- tourism and industries. To this end, the PCSC  |iibniciiicec] Program
nities Good Neighbor Foundation supports youths in industries
returning to their hometowns to develop local
industries and works with them to promote lo-
cal marketing and procurement.
Childcare is increasingly focused on the im-
portance of parent-child interaction these
days. Along with the rise in sustainability and f Good Neighbor )
awareness, we have created easy-to-read .. Funfests
teaching materials that share information on ;32?;?223%” : : T
Quality several core ideals of PCSC's sustainable op- 4 [ voutn Deep Roots in e
Education erations — environmental protection, food edu- kSUStGI”Gbi"tY Project) M|
cation, health, and charity. We also partner with r \
schools to cultivate the concept of sustainable Reading eading Encourage-
development for young people and also im- promotion L ment Program )

plement reading encouragement programs to
encourage children to develop reading habits.

Aspects

Environmental issues have been at the fore-
front in recent years, and PCSC has been

( A
dedicated to taking action and promoting . dEnVIrc?nrrwsentaI
awareness. PCSC partners with public wel- Hobltqt E uc?otlon upport
¢ ot d il ; . restoration Habitat Protection
. are organizations and social enterprises
Environmental 9 i pris Program
. to create sustainable products made with
Protection . N
recycled waste to make circular economy 12 e
a reality. We hope to raise environmental Circular CHIC Corporate &S‘m
awareness among the public and influence Economy Charity Program
\ J

more people to pay attention to environ-
mental issues.

By engaging in community services, donations (money & goods), points donations, and other charitable
fundraising, we not only fulfill our goals for promoting public health & education, eliminating hunger, devel-
oping communities, and protecting the environment, but also better understand the needs of the commu-
nity (e.g. nutritional health or local economic development) through our interactions with the public. These
can then be transformed into future opportunities to promote sales of healthy, ready-to-eat food products,
achieving sustainable development for both charity and economy.

Annual Philanthropic Participation & Contribution

PCSC brought its corporate influence into full play in social welfare and charity events. The monetary equiv-
alent of the amount of time and other contributions that PCSC invested in social welfare and charity in 2021
are shown below.

Cash contribution(excluding advertisement fee) .................................................................... 34’540’550
Time cost (employee volunteering during paid WOrking hours) «««-««««ssereeeserrmnnn 12,540,864
In-kind givin roducts or services donations, projects, partnerships or ..cccoceiiiiiiiiiii .

-kind giving (P ety (& 5 113,455,000
similar)
quqgement (037 =11 1= 0 [0 IR R 4’768’624

TOUQL  +eeeseseseeeeeseeee et ettt 165,305,038

(Note) Calculations are based on factors such as the number of hours individuals contributed, salary, operational and management costs for fundraising platforms
and the number of events held. Cash contributions include charitable donations of NT$33,425,550, including donations to the Millennium Health Foundation,
Taiwan Delica Foods Development Association, academic organizations and grants and scholarships, as well as NT$1,115,000 in costs for the Health Station
program

6.2 Charity Fundraising

Charitable Donations

PCSC has long considered how to utilize our vast, convenient network and influence to promote social
awareness and enthusiasm for philanthropy. As thus, we have created several different platforms for
charitable donations, including OPEN POINT app online donations, in-store cash donation, ibon machine
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donation, membership point donation and pledge donation of goods. In 2022, a total of NT$463 million was
raised for charitable donations, allowing corporate resources to be invested in health and well-being, hunger
eradication, urban and rural sustainability, education and empowerment and environmental protection,
creating a wonderful and sustainable society together with everyone through over 6,600 stores.

“Bring Back the Love” charity fundraising platform is the biggest all-round local channel for donation. In May
2021, PCSC launched a public welfare innovation called “OPEN POINT APP Charitable Donation” in response
to the pandemic, allowing its vast network of members to do good at any time in line with the trend of
mobile payment in the era of the pandemic. PCSC also became the pioneer in the retail industry to launch
an option for “subscription donation.” Consumers only have to complete the setting once to regularly
donate a fixed amount of money. In addition, online donations are linked to the accounts of public welfare
organizations so that they can directly and quickly benefit from the cash flow to solve urgent needs and
use the funds more flexibly. The online app donation feature worked with 40 public welfare organizations in
2022, raising a total of nearly NT$17.44 million.

We launched the “Bring Back the Love” charity campaign in 1988, setting up over 6,600 in-store donation
boxes. We also carefully keep track of and audit donations regularly to ensure that all matters regarding
fund transfers and financial accounts are handled with transparency — reassuring the public that their
generosity is going to a good cause.

In response to the aging demographic, “care for elders” was added to our in-store cash donation program
starting in 2014. By 2022, the program had been running for 8 years. To observe current needs and address
social issues, environmental issues were included in 2021 to focus on “Green Lifestyle” and “Age-friendliness.”
In addition to working with elder care charities on the issue of elder care in 2022 to maintain basic living
needs and delay physical and mental aging in 2022, we worked with environmental protection charities
and charities concentrating on people with disabilities. Change donation might seem insignificant, but
pooled together it can create much bigger value for life and environmental sustainability. In 2022, a total of
NT$196 million was raised through in-store cash donation.

The Society of Wilderness engaged in ecologi-
cal surveys, habitat protection, monitoring and
restoration to maintain the ecological environ-
ment, held multiple environmental education
activities, environmental lectures and trains

First volunteers to promote environmental protec- NT$48'63
QIR tion. 7-ELEVEN also joined hands with its partner, million
the Society of Wilderness, to respond to “Earth Hour” as part of the effort to reduce
carbon emissions. More than 6,300 stores turned off their signboard lights for one
hour in the evening on Saturday, March 26, reducing approximately 4.89 metric
tonnes of GHG (CO,e), allowing the earth to breathe.
The Cerebral Palsy Association of R.O.C. cre-
ated an experimental, innovative and atypical
Second employment model to develop sustainable NT$98.35
and Third products together with PCSC, helping families I
Quarter with cerebral palsy patients realize the dream million

of employment, life value, as well as initiating a
l .
' comprehensive care program.

Pingtung Christian Hospital is dedicated to pro-

viding a variety of health-promoting services,

as well as advocating for an environment that NT$48-96
is friendly to the elderly and those with demen- million
tia through social design program to realize the

dream of taking care of local elders.

In order to assist more charities with social welfare and more groups
in need, PCSC started accepting donations at ibon machines in

2008, allowing convenient and around-the-clock donations from
the public. In 2022, donation from ibon machines continued to be : i
invested in five major issues of concern including environmental ‘ “::" BRLLRNEN
protection, eradication of poverty and hunger, health care promotion, ., ROWRE axwnn
employment support for the people in hardship and reading education, supporting 83 charities with nearly
NT$180 million.

Among them, in response to the decline in charity fundraising brought about by the pandemic, families
in need faced financial difficulties due to quarantine measures, PCSC initiated a fundraising project
called “Send Warmth and Love during the Pandemic” from May to August, 2022, raising a total amount of
NT$2,036,262. The money was used to support families in need suffering from the impact of the pandemic
by making up for the gaps in resources, giving fundraising a huge boost during a difficult year. PCSC
launched a special fundraising project dedicated to Indonesia for facing multiple strong earthquakes in
December that year, not wanting to miss out on emergency relief abroad.

ST

Low-touch economy is the way in digital age. 7-ELEVEN . \
continued to construct charity-friendly platforms with OPENFPIJINT ©

. . = — 1 o e
the ‘m.ost dense netvsfork.of I.oc.:ol serw.ces, Ieod{ng way oty h%% ﬁﬁ&ig o ®
to digital transformation in digital charity. Donations are

made faster and more convenient with more options
by combining digital tools. We provide two platforms for
people to donate points — OPEN POINTs within the OPEN
POINT APP, and points from 7-ELEVEN charity events —
allowing more options for people to do good.

7-ELEVEN assisted public welfare organizations in
exchanging for everyday supplies through point
donations, helping individuals and families in need. A total
of 21 million points were collected in 2022, of which 3.3
million were OPEN POINTs, and over 18 million points were
from various promotional events, equivalent to NT$17

115 OPEN POINT APP
T8 OPEN POINT -
T-HEEN B R

FRRS A A I

HHANBLES S INA T FRTLE THR/NLENTIEIAN PR ENNAE ¥ ETLT]
ERESCLFETEN - RAARER FRLIBErSELARY AEEEEENASAFES

million. Most of the points donated went to providing meals and daily necessities for elders, families, and
children in need. A total of 53 organizations received our donation.
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PCSC wants to encourage the public to help families in need
with daily necessities together. Since 2018, we have cooperat-
ed with public welfare organizations to encourage the public
to pledge to goods donations. Donations include basic sup-
plies and festival gift boxes through 7-ELEVEN, such as 1919
meals, stationary, milk, Mother's Day, Mid-Autumn Festival,
Christmas gift boxes and New Year’s dish. ltems such as dog
food and cat food were added to the list to care for feral an-
imals and advocate for animal protection. The channels in-
clude the traditional 7-ELEVEN paper preorder catalogues and
ibon machines and the digital iPre-order platform, allowing
the pledge of items to break through the constraints of time
and space, making it much more convenient for customers.
In 2022, the value of the items pledged reached NT$53 million,
with a total of more than 150,000 sets of items donated to cas-
es taken care of by the organizations.

PCSC worked with social enterprises and social welfare organizations to combine the concepts of the “cir-
cular economy of waste” and “employment assistance for families with cerebral palsy patients” to take
advantage of the PET bottles and empty milk bottles in 7-ELEVEN stores for the zero-waste design by Story
Wear. They are then handed to families with cerebral palsy patients and mothers working for non-profit or-
ganizations to sew into “sustainable products.” We launched a brand new fundraising project called CHIC
Corporate Charity Program with two sustainable products in 2022, namely “Hugging Hedgehog Bag” and
“Small Star and Moon Bag on Strap.” PCSC invited its supplier Swire Coca-Cola to join the initiative by donat-
ing recycled PET bottles. The bottles are then made into recycled fabrics. The popular online character Hap-
py Cat was invited to work on illustrations with children with cerebral palsy, conveying warmth to consumers
who identify with the concept and demonstrate their feelings and dreams.

A total of more than 20,000 consumers have participated in the public welfare initiative, selling over 20,000
sustainable products with a total of NT$6 million, creating extra income for public welfare organizations,
as well as providing employment opportunities for nearly 100 mothers of non-profit organizations, helping
nearly 100 families in need. 3,527 kilograms of PET bottles and 3,064 kilograms of PE bottles were recycled
and reused, creating a win-win situation for PCSC, public welfare organizations and social enterprises by re-
alizing circular economy, environmental protection, plastic reduction and assistance for the groups in need.

Products designed by social 7-ELEVEN recycles PET, empty coffee and milk bottles with reverse logistics
enterprise, 7-ELEVEN reverse before entrusting the waste raw materials to Story Wear, a zero-waste
logistics recycling fashion social enterprise, for recycling, design and regeneration.

Mothers of families with cerebral palsy patients and other non-profit organizations create
handmade sustainable products including “Hugging Hedgehog Bag” and “Small Star and
Moon Bag on Strap.” They can care for their children with cerebral palsy while making the

products, allowing them to take care of their family and generate an income. Mothers
working in
Both products are made of 100% recycled “zero waste” yarn made with PET bottles. The “Hug- non-profit
ging Hedgehog Bag” is sewn with a product ID inside, showing its sustainable production pro- organizations
cess. The main motif is created by cerebral palsy patient Hai-Rong Yu, showing that he would handcraft
like to make friends but is often disliked as he is not very good at communicating people. In zero-waste
time, he felt like a hedgehog that hurts people with quills without meaning to. The product tells sustainable
people that “children with cerebral palsy want to be close to people and make friends.” The products

“Small Star and Moon Bag on Strap” is created by cerebral palsy patient Ying-Shiu Lin. She
goes to a boarding school and misses her family a lot. That's why she looks up in the sky and
imagines she is a rabbit living on the moon, missing her hometown while gazing at the stars.

Consumers can purchase products in 7-ELEVEN stores or on the iPre-
order website to help with environmental protection and support the
employment of families with cerebral palsy patients

Public participation in public
welfare activities

Creators Ying-Shiu Lin and Hai-Rong Yu demonstrating their sustainable products

In order to support actions towards local sustainable
issues, we provide the venue for the shopping
center to contribute to the sustainable development
in Nantou. In 2022, the Sun Moon Lake Shuishe
Shopping Center worked with Nan Kai University of
Technology, Nantou Passion Fruit Sustainable and
Nantou Good Products Alliance to host the “Qingqging
Farmers’ Market.” A total of 19 booths comply with
the standards of SDGs participation, providing food

and products for tourist in the shopping center. We also support Good to Go Container Rental Services by
setting up a return station and rental point, encouraging tourists to consume fewer disposable containers
and plastic, contributing to SDGs and incorporating the spirit of sustainability into everyday life.
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In addition, under the guidance
of Sun Moon Lake National Sce-
nic Area, PCSC and local busi-
nesses organized a day trip with
local SUP instructors leading
the participants to clean up the
lake, before giving them a tour
on the electric boat and expe-
rience the Thao culture. Final-
ly, the participants ate out of a

sustainable meal container created by traditional Thao crafts, incorporating fun puzzle-solving methods
giving them the opportunity to taste local delicacies in Ita Thao before concluding the day trip with the cul-
tural sustainability theme. Two trips with 120 participants were organized.

a Public Welfare Citizen Power Plant

The Society of Wilderness worked with PCSC to launch the “Environmental Education Support Habitat
Protection Program” in 2021 by organizing over 26 “Good Neighbor 020 Environmental Education Funfest”
sessions. In 2022, PCSC took advantage of the monetary donation from the 7-ELEVEN Bring Back the Love
program to promote the pilot project for citizen power plants by
supporting the Society of Wilderness in setting up two citizen power
plants in Kouhu Village, Yulin County and Majia Township, Pingtung
County. We hope to help people learn more about citizen power
plants and self-generation through this program, as well as setting
up photovoltaic systems in remote areas with the funds raised to
promote green energy, self-generation of green power for self-
consumption, and take actions towards public welfare in these
areas.

(Note) Click here to watch the videos

6.4 Good Health & Well-being

Care for Elders

@ What Time Is It? Café

Served over 4,636 elders with dementia as of 2022

The prevalence rate of dementia among the local elderly over 65
is about 3.4%, meaning 1 person out of 12 has dementia. However,
studies have found that the general public does not have a correct
understanding and awareness of the disease. Coupled with the lack
of services for dementia patients and their caregivers, it means that
the prevention and care of dementia is an urgent issue.

PCSC has recognized that the aging society is an irreversible trend.
Since 2014, it has been paying attention to the aging issues of ethnic
groups with few resources for a long time, focusing on the high
prevalence of dementia in an aging society. To this end, it works with
the community charity through its wide bases, product ranges and

services. Learning from the experience of Europe and Japan, PCSC began to collaborate with social welfare
groups such as the Sisters of Our Lady of China Catholic Charity Social Welfare Foundation. The “What
Time Is It?” Café initiative was launched in 2017 for elders with dementia to work as elder interns for CITY
CAFE an hour every week accompanied by 7-ELEVEN employees. The initiative delays deterioration through
occupational therapy, maintains social participation, and turns convenience stores into safe venues for
elders with dementia to rehabilitate through daily activities, as well as the best way to highlight the disease
for the public. In 2020, the “What Time Is 1t?” Cafe" initiative obtained SROI international certification. It is
estimated that every NT$1invested can create 4.61 times the social influence, with the value reaching roughly
NT$9 million. PCSC expects to not only delay the deterioration of symptoms for elders with dementia, but
also improves the public’s awareness of dementia and the awareness for maintaining personal health.

To address the gap in dementia care and daily rehabilitation under the impact of the pandemic in 2022,
PCSC started from the concept of dementia-friendliness in everyday life with the target audience of store
employees, elders with dementia and school children. Real-life and online resources were integrated to
launch the “What Time Is It? Café 020 Experience,” “Oops! | Forgot” palm-sized picture book as the first of its
kind in the retail industry, and “dementia-friendly in-store course” to continue to build the most dementia-
friendly service local platform.

In response to the World Alzheimer’s Day, PCSC joined hands with 17 major public welfare A
organizations and over 30 stores to hold more than 80 “What Time Is It? Café” scavenger
hunts, allowing the elders in care institutions and home to experience activities remotely,
helping them brainstorm and improve hand-eye coordination.

What Time Is 1t?
Café 020 Experience

J

PCSC and PCSC Good Neighbor Foundation joined hands with Sisters of Our Lady of Chi- A
na Catholic Charity Social Welfare Foundation to launch the “Oops! | Forgot” palm-sized
picture book as the first of its kind in the retail industry specifically created for school chil-
dren, inviting parents and children to learn the importance of being dementia-friendly
while having fun with the picture book.

“Oops! | Forgot”
palm-sized picture book

J

N
PCSC integrated internal resources to film the “Dementia-friendly In-store Course” video

to strengthen the understanding and care of dementia patients for employees in the
head office and stores, actively turning dementia-friendliness into a part of everyday life.
J

Dementia-friendly
in-store course

In 2022, a total of 19 stores ran the “What Time Is It?” Café project and serving an accumulated 4,636 elders
with dementia as of 2022. The target is reaching 22 stores and serve 1,320 elders in 2023, as well as 32 stores
and 1,600 elders in 2025.

Q Stakeholder Feedback

“I am happy that everybody is working together on something meaningful. Store manager
Ying-Fang shared her experience in the “What Time Is It? Café” cross-region guidance ses-
sion at the end of 2022. She said it is a service worth promoting and expanding, and she is
happy that she can provide the venue and assistance for the elders for an hour every week.
Seeing their smiles and progress is heart-warming for her and all store employees.
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PCSC worked with long-term partner in public welfare, Pingtung Christian Hospital, to launch a new
public welfare fundraising program called “Dog Therapy for the Elderly.” The program collaborates with
the Professional Animal-Assisted Therapy Association of Taiwan for the first time to provide professional
animal-assisted therapy for elders with dementia in 7-ELEVEN stores. The program started in Pingtung to
create stores that allow professional assistance and therapy dogs.

According to statistics from the Ministry of the Interior, the aging index of Pingtung County in 2021 ranks
among the top five in local areaq, showing that the planning of long-term care services is urgent. 7-ELEVEN
and Pingtung Christian Hospital have observed that animals are involved in helping the elders in institutions
for animal-assisted therapy in various countries around the world. Therefore, we took the initiative to
contact the Professional Animal-Assisted Therapy Association of Taiwan in 2022 to launch a 6-month
health-promoting event by combining resources from all three organizations. Specialists and handlers
of animal-assisted therapy and therapy dogs form a solid team to provide professional animal-assisted
therapy. The elders got to practice taking the dogs into 7-ELEVEN stores to purchase the right products for
their therapy needs while maintaining a firm hold of the dog at the same time. This might seem easy for
many, but it is a challenge for those with dementia.

PCSC has put a lot of effort into creating a friendly environment for the elderly and dementia patients. In
addition to being the first convenience store to allow assistance dogs, it has launched assistance dog-
friendly courses in nearly 200 7-ELEVEN stores in Pingtung areaq, placed stickers to welcome assistance
and therapy dogs in the stores and help professional assistance dogs enter the stores with the elderly.
Yan Ru, a case manager at Pingtung Christian Hospital, said that dementia patients will gradually reduce
the frequency of participation in community activities due to degeneration of cognitive function, limited
language ability and physical activities. Making purchases with the help of assistance and therapy dogs
will uplift their moods and encourage them to be part of the community again.

Community Outreach

e Good Neighbor Health Funfest & Good Neighbor Health Classroom

Organized a total of 1,833 “health events” in 2022 (including blood donation and
blood pressure measurement) with over 30,000 participants

PCSC has long been concerned about the health and well-being of people. Since 2008, the Good Neighbor
Foundation has partnered with the Taiwan Millennium Health Foundation to set up the “Millennium Blood
Pressure Monitoring Stations” in selected stores. In the meantime, PCSC organizes health events such as the

Good Neighbor Health Funfest and Good Neighbor Health Classroom to
raise public health awareness.

The “Millennium Blood Pressure Monitoring Station” provides self-service
blood pressure and waist circumference measurement for the public. It
also holds health checkups each year, calling on the public to prevent
chronic diseases and metabolic syndrome. In 2022, a total of 1,833 “Good
Neighbor Health Funfests” were organized with blood donation and blood
pressure measurement for over 30,000 participants. The goal is hosting
2,000 sessions in 2023 and maintaining the number at 2,000 in 2025.
Among them, in 2022, the Good Neighbor Foundation and Millennium
Health Foundation organized the event for measuring the waist
circumference, blood pressure and calf circumference on the National
Health Day with 1,092 stores and over 16,000 people participating. The
Good Neighbor Health Classroom continues to organize health education

and health-promoting activities in the stores with Pingtung Christian Hospital, providing the elders and
their families with correct health education information.

6.5 Zero Hunger

Caring for the Neighborhood

3} Good Neighbor Meal Delivery Team

As of 2022, meals have been delivered to a total of 190,000+ people

PCSC stores are located within every county and city, and through our meal delivery service we are able
to provide meals to financially disadvantaged households or elders. The program also made up for the
gap in shortage of food delivery manpower for public welfare = I ; e

organizations during weekend. Starting from Hualien and
Taitung in 2014, PCSC called on store employees to deliver
meals to elders living alone or having limited mobility. They
also monitor these elders and can report back to non-profit
organizations if assistance is needed. Alternatively, financially
disadvantaged elders or households can pick up meals in-
store, eliminating hunger and encouraging elders to walk out
of their homes to interact with others.

In 2022, the Good Neighbor Meal Delivery Team continued
to partner with 4 foundations, including the Sisters of Our
Lady of China Catholic Charity Social Welfare Foundation,
Mennonite Social Welfare Foundation, Hondao Senior Citizens
Welfare Foundation and A Kernel of Wheat Foundation. A
total of 46,496 people received the service. As of the end of
2022, a total of 198,600 people received the services in 8 cities
provided by 26 stores.

In 2023, the initiative will be combined with OPEN! Mobile
Shopping Van, turning meal delivery services in fixed locations
into mobile supply delivery, providing better services in larger
areas to maximize the benefits.

151



06

Promotion of
Social Welfare
& Charity

and Sales

152

6.6 Sustainable Cities and Communities

Development of Local Industries

3} Youth Deep Roots Program

The Youth Deep Roots Program has worked on a total of 22 projects with youth
organizations as of 2022

With 7-ELEVEN stores across local areq, we
have witnessed the impact of aging pop-
ulations, low birth rates, and declining lo-
cal tourism and other industries. Yet some
youths are moving to remote areas and
starting their own businesses, gathering
resources to revitalize local industries and
rural communities. Therefore, the PCSC
Good Neighbor Foundation started the
Youth Deep Roots Project in 2017. In ad-
dition to providing funds and resource
matchmaking, we invite relevant experts
to mentor and assist these young entre-
preneurs.

PCSC Good Neighbor Foundation discov-
ered that these young entrepreneurs did

not lack the innovation or ability to grow their business, but rather a space for them to stay rooted, showcase
their achievements and integrate them into the local market. Therefore, PCSC is collaborating with these
young entrepreneurs to provide a platform for performances, exhibitions, and exchange of ideas. Our OPEN!
Youth Funfest program brings together resources from the local community, turning local stores into the
best partners in local placemaking. The Youth Deep Roots Project has two models, with the first giving youth
groups the opportunity to combine existing store experience sessions (Mini Store Manager) and the second
being sharing store resources (space and customers) with youth groups. In 2022, PCSC worked with youth
groups on 9 projects, which was higher than the year before. More returning youths have given local towns
a boost, and in the long run this will help PCSC procure local products, creating a win-win-win situation with
local procurement, local marketing for the enterprise and environment, as well as the society. In 2023, the
goal is collaborating 10 projects together with youth groups, with a total of 34 by 2025 (counting from 2018).

In addition, PCSC has discovered that young people returning home to start businesses that develop into
social enterprises by combining social and environmental issues, which have become a new force in the re-
vitalization of local communities. To this end, PCSC combines its stores as platforms and funding investment,
as well as providing the MyShip online platform and setting up a “Youth Deep Root Project” section to waive
the slotting fee and reduce the pressure of starting a business. We aim at creating sustainable partnerships
by connecting online and offline channels. So far we have supported 13 local social enterprises in launch over
100 products. We have also worked with local stores to host over 1,200 Good Neighbor Funfests to be present
for the young people starting social enterprises. The Youth Deep Roots Partner Program has reached over
230,000 people.

In 2022, “Fish Bar” in Hualien successfully promoted set-net fishery that is friendly to the marine environment
and put the Mahi Mahi fillet in the selected fresh ingredient section in 320 stores. It also worked with Good
Neighbor Funfestin promoting food, agricultural and fish education as well as the local culture with over 40,000
parents and children participating so far, allowing sustainable education to take roots. In the meantime,
PCSC has exclusively introduced the products of the Taiwan Dou, a social enterprise based in Sanxia. It works
with local bean farmers on contract farming, choosing beans that are grown by small farmers as well as
working with local suppliers in terms of products, raw materials and services to reduce carbon emissions
produced during transportation. The products have been placed on the shelf in 20 stores, giving local social
enterprise entrepreneurs the chance to realize their dreams and set a new milestone.
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a Local Procurement for Shopping Centers

PCSC helps local small farmers and groups with fewer resources increase their income by purchasing local
rice and providing free sale venues in Taichung Houli and Hsinchu Youda Shopping Centers. Since 2017, all
the rice used in the Houli Youda Shopping Center has been purchased from the Houli Farmers’ Association
to support local agricultural products with practical actions. The purchase amount in 2022 was NT$324,800.
Hsinchu Youda Shopping Center holds charity bazaars with local small farmers and public welfare
organizations from time to time to help groups with fewer resources gain some exposure and income,
effectively increasing the income of stakeholders. A total of 6 sessions were held throughout the year.
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6.7 Quality Education

Foundation in Sustainability

) Good Neighbor sustainability Funfest

Over 150,000 people have taken advantage of the Sustainable
DIY materials as of 2021

PCSC launched the “Good Neighbor Funfest” in 2009, focusing on four themes of “parent-child interactions,
care for the charity, education and culture, environmental protection and LOHAS” to care for the
communities. So far, the Good Neighbor Foundation has established a community public welfare service
platform with more than 6,600 7-ELEVEN stores. With the concept co-prosperity with the society, PCSC
exerts its influence to contribute to the society and aims at becoming a “community service center.”

PCSC has also observed the importance of sustainability education and the need to take root without
sufficient teaching materials. Therefore, it launched a variety of sustainability teaching materials for
preschool children, turning topics such as environmental protection, food safety, health, public welfare, etc.
into content that is easily understandable for parents and children. The palm-sized picture book titled “Smart
Plastic Reduction” was published this year, supporting plastic reduction actions by bringing containers
and helping children to stay updated with international trends and enhancing sustainability literacy.
Sustainability teaching materials can be downloaded from the official website of the Good Neighbor
Foundation, as well as printed directly from ibon. As of 2022, a total of 29 parent-child DIY picture books
have been developed and provided to more than 6,000 students in more than 100 primary schools and
accompanying classes in townships. As the reading materials are easily accessible, various DIY materials
have been downloaded more than 150,000 times to expand their influence on more than 360,000 people.
This allows parents and children to implement sustainability actions through 7-ELEVEN'’s daily behaviors,
create a “parent-child reading life circle,” and simultaneously improve the understanding of sustainability
of store employees, turning the Good Neighbor Funfest into a platform for passing on knowledge of
sustainability.

In addition, cross-departmental communication and systematization were adopted to create the exclusive
“020 (Online To Offline) Funfest” for customers who wanted to participate during the pandemic, integrating
real-life and offline resources from 7-ELEVEN stores all over the place. in 2022, a total of 9,331 Good Neighbor
Funfest (including real-life and 020 sessions) have been held, for nearly 80,000 participants and nearly
19,000 store employees participating.

Stakeholder Feedback

o 0

Children and parents: A satisfaction survey was conducted on the participants. Most parents gave
@ positive feedback with a score of 88 points.

“Such a good event should be held more frequently in the future. It is very practical and rewarding!”

“Environmental protection and loving Mother Earth are not just slogans. We should take actions instead.
Thank you for your hard work!”

7-ELEVEN store employees: We like that the materials are provided by the head office so there is no

extra work regarding the preparation.

“Hosting the Sustainability Funfest allows the store to shorten the distance with customers and maintain
the relationship. Palm-sized picture books and DIY teaching materials are very popular because it pro-

motes parent-child interactions. It is easy to work with for the stores as well.”

........................................................................................................................ Xingbao Store

Partner organizations: We can share the organization’s concept with more children through collab-
oration, allowing more people to know the partner organizations.

Rural primary schools: Providing sustainability DIY materials and teaching plans to rural primary
schools we work with. Teachers can promote sustainability education through the teaching plans,
and students can learn about sustainability through palm-sized picture books and DIY activities.

“The children love it very much. They can learn about protecting the earth and ecology through games
and picture books.”— Wan’'an Elementary School

“The subject matter is great, and it can be used in conjunction with Nature lessons. The students enjoy the
games very much.”— Tongxing Elementary School

Community feedback: The annual online public opinion review was conducted by a third-party ex-
ternal community for database analysis. Among the parent-child cultural and educational brands,

the Good Neighbor Funfest is number one of all corporate brands, and sustainability teaching
plans are also recognized by the target audience to enhance parent-child interaction and chil-
dren’s creativity.
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@ Youth Deep Roots in Sustainability Project

PCSC actively responds to the goal of SDG 4, Quality Education,
by focusing on the sustainable empowerment of new gener-
ation talents and consumers. PCSC launched the “Youth Deep
Roots in Sustainability Project” in 2020 by promoting SDG topics
at colleges/universities to equip more young people with sus-
tainability literacy. We took the program further by launching
the “Sustainability Campus Ambassador” recruitment program
in 2022 to encourage young people to design action plans that
are creative, comprehensive and actionable, transforming the
concept of sustainable earth into practical actions, instilling
concept of sustainable development in more young people
who would like to participate in green actions. In 2022, we worked with nearly 25 colleges and universities
and cultivated nearly a thousand young talents.

The 2022 Youth Deep Roots in Sustainability Project gave young people the chance to get to know sustain-
ability issues, think and take actions through the four stages of “Sustainability Empowerment,” “Sustainability
Activist Online Mission,” “Sustainability Campus Ambassador” and “Sustainability Youth Survey.” This shows
the voice of the youth, cultivate talents in sustainability and expand our influence in sustainability.
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Stage 1: Sustainability Empowerment

From April to the end of October, 8 workshops were held in 8 universities with USR rankings (National United
University, National Cheng Kung University, National Yang Ming Chiao Tung University, Ming Chuan Univer-
] sity, Shih Hsin University, National Pingtung University, National Pingtung University of Science and Tech-
nology, Feng Chia University), as well as 2 Sustainable Campus Ambassador sharing sessions. In August,
a total of 2 real-life and online sharing sessions were held to invite the Human Resources Department to

participate in the event to promote sustainability and employer brands. /

Stage 2: Sustainability Activist Online Mission

From April to August, a fun community activity called “Sustainability Activists - Three-by-three grid 2
Challenge” to encourage young people to understand PCSC’s sustainability measures and develop
sustainable consumption behaviors. The activity produced a total of 6,138 sustainability actions.

Stage 3: Sustainability Campus Ambassador

Sustainability Campus Ambassadors were recruited from October to November to grow campus seeds
that act as a bridge between PCSC and young people at different colleges on sustainability issues. Young
people were invited to start from the two themes of “sustainable lifestyle proposal” and “sustainability
3 activist” to think about how to transform sustainability on earth into practical actions in everyday life.

A total of 30 Sustainability Campus Ambassadors were recruited to participate in the meet and greet and
proposal workshop with result presentations. After the preliminary review and hearing the ambassadors’
creative and wonderful proposals, three teams of “PCSC Sustainability Campus Ambassadors” were
selected. In addition to certificates, they were given prize money to reward them for their proposals that are
creative, feasible and complete. Four proposals and five outstanding Sustainability Campus Ambassadors

were selected at the end with a total of 10 sustainability proposals produced during the process. /

Stage 4: Sustainability Youth Survey

The survey have been carried out from November to December, with the first local “Youth Sustainability 4
Career” survey report launched together with the the CSRone platform. A total of 3 news reports and 5
community posts were produced to advocate the importance of sustainability careers and sustainability
talent cultivation. The publications reached over 106,000 people.

In addition, the “Youth Deep Roots in Sustainability Project” actively collaborates with external organizations
and participates in sustainability activities, including the “STW High School Students Thinking Challenge”
held by Twin Oaks, the “Sustainability Forest” held by Dentsu Taiwan by invitation, face-to-face interactions
with young people through workshops, as well as participating in the AIESEC Green Leaders Global Project
to share corporate sustainability actions with young people, etc.,, to bridge distance between the Company
and the young generation, as well as expanding its influence in the outside world. It reached a total of
about 2,550 young people.

3) sDGs Creative Challenge

SDGs Creative Challenge guides the public to pay attention to the creative thinking and practice of ESG
issues through entertainment, furthering people’s ESG education and culture empowerment, allowing
young students to apply what they learned in real life scenarios to enhance their learning motivation.
Following the success in the Tai‘an shopping center in 2021, it was held in the Rende shopping center in
2022. The PCSC Shopping Center Division, Freeway Bureau, National Expressway Engineering Bureau of the
Southern District Office and Gangshan Public Work Section exhibited the works of the Global SDGs Creative
Challenge in the Rende Service Area to respond to the sustainable development issues raised by the United
Nations. In addition to exhibiting
award-winning works, the event
also includes interactive courses
and experiential teaching, inviting
passers-by in the service area to
participate. 18 entry introductions
and 4 physical displays were
exhibited during the event with a
2-week online course for a total of
34 students participating.

. .J\Hi!g: it i

Q Airport English Experience Camp for Children

Taipei Songshan Airport celebrated its 72nd anniversary in 2022. To further children’s English skills related
to being in the airport and integrate language with real-life scenarios, The Songshan Airport shopping
center and the airport organized the Airport English Experience Camp for Children. Children learned
how to complete boarding in English and Mandarin, as well as creating a wooden aircraft music box
commemorating the airport’s 72nd anniversary. They went home with their creations after a fruitful day. A
total of 49 children participated in the event.
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Reading Promotion

() Reading Encouragement Program

Reading is one of the issues the PCSC Good Neighbor Foundation holds dear, and it aims at motivating
children in remote areas to read based on the two themes of reading encouragement and sustainability
education. We work with our sustainability partners to invest resources, including Cheng Loong Corp., the So-
ciety of Wilderness, Paper Carton Alliance, Tetra Pak, Future Parenting and so on. Good Neighbor Foundation
continues to support partner schools through various programs, which also saved Hudong Branch of Liujia
Elementary School from closing down.

In alignment with SDG 4 “Quality Education”, the Good Neighbor Foundation instituted a reading encourage-
ment program that encourages children in remote elementary schools to read in 2014. The read-for-points
system motivates children to read. In 2022, we worked with total of more than 100 schools/accompanying
classes, issuing 164,000 points during the year. This is equivalent to every child reading 38 books a year as
part of the Good Neighbor Foundation Reading Encouragement Program, which was more than twice the
average reading volume for local schoolchild.

(Note) According to the 2022 Global Views Monthly Survey Center, the “average annual reading volume of school children” is 17 books. Click here to read the story.

In addition, the Good Neighbor Foundation lunched the “One School, One Project” initiative in 2020 to help
children realize their dreams, including assisting children in the Olive Garden accompanying class in serving
as pitchers for one day, and the students of Hudong Branch, Liujia Elementary School, in holding art exhibitions
in 7-ELEVEN stores, as well as Chiayi Heshun Elementary School’s bicycle twin tower day study plan. We show
increasing support for our partner schools on the reading encouragement program with a variety of projects.

(Note) Click here to watch the video

Teacher Teacher

(Yude Elementary School, Changhua) (Qiangyuan Elementary School, Pingtung)
“After the reward program was put in place, the stu- “I am grateful to the PCSC Good Neigh-
dents’ reading habits improved significantly. Data bor Foundation to providing such rich
from the library management system shows us that and practical rewards, allowing chil-
apart of the months during which classes were sus- dren in remote areas to enjoy going
pended due to the pandemic, the students borrowed shopping in the convenience store. It
3.5 times more books compared to the period before is a sense of accomplishment and an
the school joined the program, and the number of important motivation for them to con-
borrowers tripled compared to the previous period.” tinue reading.”

Teacher
(1DO accompanying class)

“Jay is learning the phonetic system
through the encouragement program.
He would read a picture book in class,
which is of great help to his reading
and learning in both tangible and in-
tangible ways.”

Teacher
(Hudong Branch of Liujia
Elementary School, Toinon)

“Thank you, the Good Neighbor
Foundation, for running the read-
for-points activity that makes
children more willing to read. The
DIY materials allow them to learn
how to protect the environment
and love the earth. Thanks to the
foundation for their hard work.”

Student
(Checheng Elementary School,
Pingtung County)

“When | look at the card in my reading
passport, | canrecall which books I read.
| feel a great sense of accomplishment
when I fill the card.”

Student
(Xiancao Elementary School, Tainan)

“Taking storybooks home every day has
become something | look forward to. |
even asked the teacher if | can take one
more home.”

Parents
(Chinese Christian Relief Association 1919)

“The program allows children to find a
way to help reduce the burden on the
family during this special period. The stu-
dents realize that reading is of substantial
value, they can see their own progress.”
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6.8 ESG Advocacy Platform

2022 was PCSC's “Yeah of Sustainability Action.” With our success in plastic reduction, focus on inviting
consumers to take plastic reduction actions in everyday life. From Earth Day videos, social mediq, to the
Good Neighbor Foundation’s summer funfest “Smart Plastic Reduction” and real-life sustainability pop-up
stores throughout the year, PCSC advocates plastic reduction actions such as bringing your own cup and
the OPEN iECO recycled cups renting service through external connections.

Sustainability Initiatives

PCSC responds to sustainability actions togeth-
er with its consumers, public welfare organizations,
media, suppliers, employees and other stakehold-
ers. An “Innovative Plastic Reduction and Love the
Earth Video” was created for Earth Day. The video
starts from encouraging consumers to bring their
own containers to combine daily consumption and
PCSC's plastic reduction actions, making sustain-
ability actions an accessible part of everyday life.
The video reached 4.58 million viewers. In addition,

Innovative Plastic Reduction and Love the Earth Video

by participating in the SDGs Forum of Common-
wealth Magazine and GVM'’s Sustainability Festival,
we communicate PCSC’s sustainability actions including plastic reduction and assistance based on the
theme of “Planet Sustainability In Our Everyday Life.” At the end of the year, we appealed to all employees as
well as inviting consumers to participate in the “United Daily News 500 Times Party” to set up a “PCSC Sus-
tainability Pop-up Store.” Any customer who brings a cup of make a donation of any amount could get CITY
PRIMA Americano for free. The parts of setup on site was made of environmentally friendly fabrics made from
recycled PET bottles in stores.

In 2022, more than 150,000 people participated in the real-life sustainability initiative activities. PCSC inte-
grated virtual and real-life elements to connect people online and offline, attracting consumer attention and
encouraging them to participate.
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In 2022, PCSC invited more than 4,000 consumers to respond to take sustainability actions in everyday life
through the “Sustainability Petition.” In addition, two sustainability knowledge challenges for interacting with
stakeholders were also launched on the official sustainability website. One of them communicated overall
sustainability actions, inviting everyone to challenge how much they know about sustainability actions
taken by PCSC. The other invited everyone to answer questions about PCSC’s plastic reduction actions as
part of the “My Sustainability, Your Daily Life” initiative. Aimost a thousand people were encouraged to take
action through soft topic marketing and sharing. The results of the sustainability knowledge survey shows
that over 95% of stakeholders built a better image of the brand after witnessing the effort and results of
PCSC's effort in plastic reduction.

The strategic promotion of “bring your cup” meme spread well on social media in the UGC community,
inviting consumers to reduce plastic in everyday life by uploading pictures such as bringing your own cups,
bags and cutlery. The campaign reached over 2.4 million people with more than 10,000 interactions.

Sustainable Communities

The PCSC Public Welfare Community (7-ELEVEN Bring Back the Love Facebook fan page, Instagram account
and the LINE account of the PCSC Good Neighbor Foundation) transformed from charity communities
to ESG communities. In addition to disclosing sustainable information, it is also expected to enhance the
public’'s awareness and actions on sustainability education.
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A p p e n d Ix Total assets NT$1,000 132,464,048 141,503,950 146,442,976 159,087,017
o . Total liabilities NT$1,000 96,241,167 105,483,759 112,279,968 122,627,937
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Total equity NT$1,000 36,222,881 36,020,191 34,163,008 36,459,080
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(Note) No suppliers assessed with substantial actual/potential negative impacts in 2002. As a result, the ratio is not applicable.

Unit 2019
- Mem- Issue in
Total percentage of stores graded A and B in
Name of Association Focus P 9 9 % 98.80 9885 96.06 95.9
the Service Excellence Rating
Taiwan Delica Foods . . . .
Develanmentassociation Chairman 5,000,000 Total number of Tier-1 suppliers unit 161
P Food safety
Taiwan Quality Food Association Director 10,000 Total number of significant suppliers in Tier-1 unit 7
Business Council for Sustainable VIP 120,000 e Bl spenel e Sl Ees % 3357
Development of Taiwan member ' suppliers in Tier-1
Taipei Department Store — 0000 Total nu.mber of significant suppliers unit 10
Association ' innon Tier-l
Chinese National Association of Total number of significant suppliers unit 17
. Member 20,000
Industry and Commerce, Taiwan L .
Corporate Target percentage of significant suppliers
Taiwan Coalition of Service A sustainability NT$ 5209000  5209,000 5,209,000 5000 assessed via desk assessments/on-site % 100
Industries ' assessments
Taiwan Chain Store and Franchise . Total number of suppliers assessed via desk .
. Director 30,000 . unit 17
Association cssessments/on-SIte assessments
Chinese Non-store Retailer . Proportion of significant suppliers assessed % 100
e Director 20,000
Association X X .
Number of suppliers assessed with substantial unit 0
Zero Energy Building Technology Sustainable o actual/potential negative impacts
Alliance environment Proportion of suppliers with substantial actual/ N/A
Donation or member- potential negative impacts with agreed % (Note)
ship fee for associations ) 5215000 corrective action/improvement plan
Coverage rate of donation or Number of suppliers with substantial actual/
membership fee for associations h % 100 100 100 100 potential negative impacts that were unit 0
terminated
Financial Performance Target proportion of suppliers supported in o -
corrective action plan implementation 0
Unit 2019 2020 2021 2022
Total number of suppliers supported in it 0
Paid-up capital NT$1,000 10,396,223 10,396,223 10,396,223 10,396,223 corrective action plan implementation unt
Individual financial performance/direct economic value generated Proportion of suppliers assessed with substan- A
Operating income NT$1,000 158031567  168147,856 168010130 182,872,403 tial actual/potential negative impacts support- % (Note)
ed in corrective action plan implementation
Operating profit NT$1,000 54,177,435 56,557,043 56,287,789 61,238,432 . .
Target number of suppliers with development it 3
Income tax expenses NT$1,000 1,677,606 1,476,353 959,740 1,440,614 plans implemented un
Profit after tax NT$1,000 10,542,860 10,238,162 8,861,619 9,281,650 Total number of suppliers in capacity building unit 3
EPS NT$ 10.00 9.85 8.52 8.93 programs
Dividend per share NT$ 9 9 9 9 Pro.pc?rtlon of significant suppliers in capacity o 17,65
building programs
Return on Shareholders’ Equity Percentage 29.50% 28.34% 25.25% 26.29%
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Item for Disclosure

Sub-item for Disclosure

Description

Appendix

Indefinite contract Person 3,814 3,796 3,657 3,821
Male
Term contract Person 0 0 5 |l
Employees divided by gender and
employment contract
Indefinite contract Person 4,616 4,704 4,683 4,776
Female
Term contract Person 0 0 3 9
Full-time Person 1,885 1,864 1,850 1,819
Male (Note' 1) .
. Full-time employees receive a monthly salary.
o Part-time Person Part-time employees are paid by hour. 1,929 1,932 1,812 2,013
Employees divided by gender and type of
employment
Full-time Person (Note 2) 2,229 2,75 2,156 2,205
Non-guaranteed hours employees follow the work in
Female . . .
shift, equivalent to the category of part-time employees
Part-time Person 2,387 2,529 2,530 2,580
Indefinite contract Person 5,439 5,423 5,372 5,504
Northern Taiwan
Term contract Person 0 0 8 17
Indefinite contract Person 1154 1106 1147 1122
Employees divided by area and .
Central Taiwan
employment contract
Term contract Person 0 0 0 0
Indefinite contract Person 1,837 1,971 1,821 1971
Southern Taiwan
Term contract Person 0 0 0 3
Full-time Person = = - 2,520
Northern Taiwan
Part-time Person = = = 3,001
. Full-time Person (Note) = = = 591
Employees divided by area and type of
Central Taiwan The distribution of employment types by area is a new
employment Part-time Person classification this year, so there is only data for 2022 _ _ _ 53]
Full-time Person = = = 913
Southern Taiwan
Part-time Person = = = 1,061
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Item for Disclosure

Employees divided by age

Sub-item for Disclosure

<30 years old Person
Male 31-50 years old Person
>50 years old Person
Store employees
<30 years old Person
Female 31-50 yearsold Person
>50 years old Person
<30 years old Person
Male 31-50 yearsold Person
>50 years old Person
Management
<30 years old Person
Female 31-50 yearsold Person
>50 years old Person
<30 years old Person
Male 31-50 yearsold Person
>50 years old Person
Non-
management
<30 years old Person
Female 31-50 years old Person
>50 years old Person

Description

(Note)

Management includes team managers, department
heads and management above deputy managers.
Non-management personnel refer to other employees
in the back office.

Appendix

1,607 1528 1370 1,500
907 927 929 967
122 131 153 177
1,659 1,671 1,604 1575
1,650 1,676 1,667 1,683
198 221 247 316
0 0 0 0

15 115 122 19
88 88 95 88

0 0 0 0

42 41 44 44

1 7 8 12
164 186 185 174
683 679 659 645
128 142 149 162
206 218 233 230
754 744 730 756
96 126 153 169
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Item for Disclosure

Total number and proportion of new em-
ployees by age group and gender

Sub-item for Disclosure

Person
<30 years old
%
Person
Male 31-50 years old
%
Person
>50 years old
%
Northern Taiwan
Person
<30 years old
%
Person
Female 31-50 years old
%
Person
>50 years old
%
Person
<30 years old
%
Person
Male 31-50 years old
%
Person
>50 years old
%
Central Taiwan
Person
<30 years old
%
Person
Female 31-50 years old
%
Person
>50 years old
%
Person
<30 years old
%
Person
Southern Taiwan  Male 31-50 years old
%
Person

>50 years old

%

Description

(Note 1)
The number of new recruits includes new recruits, reinstat-
ed employees and transfers from affiliated companies.

(Note 2)
The annual ratio for new employees is 45.78%.

(Note 3)

New recruit ratio (number of new recruits in this category
in the year/number of employees in this category as of
December 31, 2022).

(Note 4)

If FTEs are used to calculate the number of new recruits,
the number of new recruits in 2022 is 1,160 (FTEs, full-time
equivalents = the total annual working hours of this type
of employees [ the annual working hours of a full-time
employee. The total number of working hours here are
employees (8,617) who are still with the company at the
end of the year, tracing back to the total number of
working hours in 2022).

Appendix

1,040 898 920 980
88.06 80.83 89.41 90.49
121 137 142 188
10.93 12.33 12.80 16.77
15 25 21 28
7.32 11.01 8.30 10.29
7 833 787 893
66.41 72.69 68.73 80.60
196 260 245 324
12.27 16.1 15.29 19.83
41 44 52 85
2193 20.66 21.49 28.05
307 163 144 221
125.82 7617 69.23 101.84
36 32 31 37
17.48 15.02 13.96 16.82
9 0 2 0
15.52 0 3.85 0

289 175 141 217
95.07 57.57 47 7778
98 36 40 55
3213 12.95 12.99 18.97
8 2 7 6
21.62 455 12.28 9.68
312 322 273 328
90.17 82.78 85.85 87.70
46 57 54 65
.73 14.36 14.25 16.67
3 5 4 9

4 6.17 4.35 8.91
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Item for Disclosure Sub-item for Disclosure Description
Person 281 329 277 351
<30 years old
% 70.25 74.94 70.66 83.97
" Person 107 97 92 138
Total number and proportion of new em- .
Southern Taiwan  Female 31-50 years old
ployees by age group and gender % 19.71 17.08 17.33 24.69
Person 12 1 13 20
>50 years old
% 14.81 11.34 11.93 15.15
Person 1,012 914 930 884
<30 years old
% 85.69 82.27 90.38 81.63
Person 161 176 160 180
Male 31-50 years old
% 14.54 15.84 14.43 16.06
Person 37 36 41 53
>50 years old
% 18.05 15.86 16.21 19.49
Northern Taiwan
Person 873 816 716 876
<30 years old
% 75.19 71.20 62.53 79.06
Person 236 287 248 296
Female 31-50 yearsold
% 14.77 17.77 15.48 18.12
(Note 1)
Person The number of turnover excludes the number of people on 43 61 65 73
>50 years old unpaid leave.
. % 22.99 28.64 26.86 24.09
Total number and proportion of employees (Note 2)
turnover by age group and gender Person The annual total turnover ratio is 42.72%. 250 164 157 176
<30 years old
% (Note 3) 102.46 76.64 75.48 8L
The annual voluntary turnover (excluding lay-off) is 42.68%.
Person 45 23 31 31
Male 31-50 years old
% 21.84 10.80 13.96 14.09
Person 2 8 9 9
>50 years old
% 3.45 15.09 17.31 16.67
Central Taiwan
Person 252 163 138 195
<30 years old
% 82.89 53.62 46.00 69.89
Person 68 52 40 48
Female 31-50 years old
% 223 18.71 12.99 16.55
Person 4 4 8 8
>50 years old
% 10.81 9.09 14.04 12.90
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Appendix

Item for Disclosure Sub-item for Disclosure Description
Person 249 294 257 278
<30 years old
% 7.97 75.58 80.82 74.33
Person 44 61 62 68
Male 31-50 years old
% 1.22 15.37 16.36 17.44
Person n 14 1 22
>50 years old
Total number and proportion of employees . % 14.67 17.28 1.96 2178
Southern Taiwan
turnover by age group and gender Person 283 295 242 322
<30 years old
% 70.75 67.20 61.73 77.03
Person 100 93 93 136
Female 31-50 yearsold
% 18.42 16.37 17.51 24.33
Person 12 22 25 26
>50 years old
% 14.81 22.68 22.94 19.70
Note) Excluding the number of part-time employee
Full-time employee turnover % ( ) 9 P ploy 4.72 5.67 6.44 B
turnover.
Person 370 383 369 372
Store employes
% 6.02 6.22 6.18 6.19
(Note) Minority groups include 147 aborigines, 33 foreign
T (e ey GTeTo Manacement Person employees and 253 persons with disabilities. People 3 3 3 3
y group 9 o with disabilities account for 2.54% in terms of FTEs. 100% 17 120 112 112
of the members are local with no foreign employees. i i i i
Person 24 28 31 31
Non-management
% 118 1.34 1.47 1.47
TEAM managers, store managers, district consultants % 0 50.31 50.84 51.31
Ratio of female managers at all levels CEREE EEel @ Y el B2y i
TEAM managers, store managers, district consultants, % 0 48.99 4954 5016
department heads
Ratio of f I i = Including store managers, district consultants, district
atio o 'ema e managers in revenue o g g : 0 5902 5274 5279
generating functions managers and managers of operation department.
Ratio of female employees in positions in-
volving science, technology engineering % Including Al Digital Group. 0 53.70 56.14 55.07
and mathematics
Local % - 99.59 99.58 99.62
Chinese % - 0.25 0.24 0.30
Distribution of employee nationalities
ploy Malavsian % The third largest nationality in 2020 and 2021 is Vietnamese, _ on 0.10 0.05
y ) and the third largest in 2022 is Malaysian instead (vietnamese)  (Viethamese) ’
Others % - 0.06 0.08 0.03
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Sub-item for Disclosure

Description

Appendix

1. FTEs (full-time equivalents) = the total annual working

<30 yearsold % hours of this category of employees/the annual working - 35.16 34.08 32.95
hours of a full-time employee.
Employee FTEs as distributed by age group  31-50 years old % 2. The total working hours here is the number of employees = 55.43 55.20 54.91
(8,617 people) who were employed at the end of the year
traced back to the total working hours in 2022.
>60 years old % - 9.41 10.72 12.14
3. The ratio is FTEs of this age group/FTEs of all employees.
Basic salary of non-management employees % Including management and non-management in the stores. - 0.96 0.96 0.94
Y 9 ploy 9 9 9
Basic salary of TEAM and department managers % = 0.94 0.93 0.94
i Salary and remuneration include basic salary and year-end
AWEED Selieln] el [SEEEEn mels el Salary and remuneration of TEAM and department managers % Y Y 4 - 0.94 0.93 0.95
female (female/male) bonus.
Basic salary of executive managers (inclusive) and above % = 0.83 0.96 121
Salsary remuneration of executive managers (inclusive) and o Salary and remuneration include basic salary and year-end 0.85 0.97 124
above ° bonus. ’ ’ ’
A Ny PN Male Hour 1. FTEs (full-time equivalents) = the total annual - 35.05 17.40 17.48
ende% (per FTE)g ploy y working hours of this category of employees/the annual
9 P Female Hour working hours of a full-time employee. - 34.59 15.10 16.18
Store employes Hour 2. The total working hours here is the number of employees _ 34.03 740 919
(8,617 people) who were employed at the end of the year
Average training hours of employees by Ve Hour traced back to the total working hours in 2022. B 0 e e
level (per FTE) ’ ’ '
P 3. The calculation is the total number of employee training
Non-management Hour hours in this category/FTEs in this category. - 36.64 32.20 30.95
o . " | N i i o (Note 1)Respondents before 2021 were all district consultants. 4298 4488 4488 40.07
ereentage of employees who gave active replies ° In 2022, the survey included district consultants and district ’ ’ ’ ’
managers.
Emplovee Satisfaction Surve (Note 2)The percentage of employees who gave active
Py Y replies was calculated by adjusting the aspect of questions
Survey coverage % to the average of the employees’ answers. 10.21 7.89 7.89 9.78
(Note 3)Survey coverage = FTEs of employees who replied to
survey [ FTEs of all employees in the survey year.
1. FTEs (full-time equivalents) = the total annual working
hours of this category of employees/the annual working
NTS hours of a full-time employee. _ 3,692 2753 2,576
2. The total working hours here is the number of employees
o (8,617 people) who were employed at the end of the year
A | t d peop ploy Y/
verage employee training expenses an traced back to the total working hours in 2022.
hours (per FTE)
3. Average training expenses per FTE= the total number of
employee training costs/FTEs in this category.
Hour - 34.80 16.10 16.76

4. Average training hours per FTE= the total number of
employee training hours/FTEs in this category.
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Item for Disclosure

Disabling injury for employees (excluding
statistics on traffic incidents during com-
mnute)

Sub-item for Disclosure

Total working hours (e )

Hour

Number of people with general occupational injuries (tote?)

Person

Number of people with severe occupational injuries (te3)

Person

Number of deaths

Person

Number of people with recordable occupational injuries

Person

Description

(Note 1) Total working hours = the number of working days
in the month * 8 hours * the number of full-time employ-
ees +the actual working hours of part-time employees.

(Note 2)Those who missed work for fewer than 180 days.

(Note 3)The number of lost work days exceeds 180 days,
excluding the number of deaths.

(Note 4)As it was impossible to obtain relevant data of
franchise employees in 2022, and there isn't a great num-
ber of employees at the manufacturers, occupational
safety performance data is not disclosed.

(Note 5)On October 23, 2021, an employee of the directly-
operated Shih Hsin store was violated by a customer who
was unwilling to wear a mask. The employee had not
returned to work as of December 31, 2021. Therefore, the
number of lost days were counted and disclosed after his
reinstatement in 2022.

15,679,092

15,645,090

Appendix

15,822,222

20

21

21

20

Occupational injury rate, lost day rate,
Frequency-Severity Indicator

Percentage of death caused by occupational injury MeteD

%

Percentage of severe occupational injury Nete2)

%

Percentage of recordable occupational injury (disabling
frequency rate, \ote3)

%

Lost day rate (disabling frequency rate, Note4)

%

Frequency-Severity Indicator (Note®

%

(Note 1)Death rate due to occupational injury = number of
deaths * 1016 / total working hours.

(Note 2) Rate of severe occupational injury = number of
severe occupational injuries*10A6/total working hours.

(Note 3)Rate of recordable occupational injury = total
number of recordable occupational injuries*10A6/total
working hours.

(Note 4)Lost day rate = total lost days * 10A6/total
working hours.

(Note 5)v/(Disabling injury frequency FR x Disabling injury
severity rate SR)+1000.

(Note 8)The total working hours here refer to the monthly
statistics of the number of people and their working hours.

(Note 7)On October 23, 2021, an employee of the directly-
operated Shih Hsin store was violated by a customer who
was unwilling to wear a mask. The employee had not
returned to work as of December 31, 2021. Therefore, the
number of lost days were counted and disclosed after his
reinstatement in 2022.

0.06

1.29

1.02

1.35

1.26

35.71

28.75

27.34

36.34

0.21

0.19

0.19

0.21

Disabling injury for contractors (excluding
statistics on traffic incidents during com-
mnute)

Total number of working hours

Hour

Number of people with general occupational injuries

Person

Number of people with severe occupational injuries

Person

Number of deaths

Person

Number of people with recordable occupational injuries

Person

(Note 1)The total working hours of the contractor's on-site
staff are estimated based on the number of opened stores
and contracts in the current year.

(Note 2) Due to the inability to obtain relevant statistics
on the employees of the franchise stores in 2022, and the
number of employees in contract manufacturers has not
reached the level of materiality, information related to the
occupational safety performance of the two aforemen-
tioned sources has not been disclosed.

578,560

685,760

627,800
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Item for Disclosure

Sub-item for Disclosure

Description

(Note 1) No information about the occupational safety per-

Percentage of death caused by occupational injury % formance of employees in contract manufacturers and  ~ 0 0 0
franchise stores was disclosed in 2022, as the number of em-
. o ployees in contract manufacturers has not reached the level
Percentage of severe occupational injury % of materiality, and there was no statistics available for fran- - 0 0 0
Rate of contractor occupational injuries chise employees. In 2023, occupational incidents of franchise
lost . b . iled.
and lost days Percentage of recordable occupational injury (disabling stores will be managed as the statistics is being compiled
% - 6.91 146 1.59
frequency rate) )
(Note 2)The reason for the higher number of days lost by
manufacturers is that the total number of working hours in
Lost day rate (disabling frequency rate) % 2022 are fewer than that in 2021, but the number of days lost  _ 658.53 7874 143.36
are higher than that in 2021.
Employee occupational disease Person 0 0 0 0
Number of employee complaints related Number 0 0 0 0
to discrimination and sexual harassment of cases
Human capital return on investment (ROI) (a-(b-c))/c
Standard human capital return on a: Total revenue (source: annual report)
P % 16.93 17.99 18.38 18.24

investment

b: Total operating expenses (source: annual report)
c: Total employee-related expenses (salary + welfare
expenses including bonuses) (source: annual report)

Environment

Item for Disclosure

Greenhouse Gas Emissions (Note

Sub-item for Disclosure

Direct emissions t COze/yeqr
Indirect emissions (purchased electricity) t CO,efyear
Indirect emissions (others) (Note2) t CO,efyear
Total amount t CO,efyear

Inventory coverage

%

Description

30,702.89 30,910.58 31,252.97 29,940.01
446,064.80 472,365.15 464,932.82 504,544.40

(Note 1)The greenhouse gas emissions in

2019 refers to the data disclosed in the CSR

refers fo the ddra dlselosed In e - 193,802.00 186,910.72 2,393,290.28

report of the past years. The 2020 green-

house gas inventory follows the updated ISO

14064-2018 version, and set 2020 as base 476,76769 697,07773 682,0965] 2,927,77468

year. Indirect emissions are classified as

purchased electricity and others.

(Note 2)Indirect emissions (others) in-

clude: upstream emissions from purchased

electricity, distribution and transportation

of diesel from logistics centers to stores, 99.52% 99.06% 99.41% 99.55%

waste disposal in stores, upstream prod-
uct procurement (new in 2022) and prod-
uct packaging treatment (new in 2022).

179




Contents Implementing Achieving
Sustainable Sustainable
Management Governance

Commitment
to Sustainable
Production
and Sales

Creating a Sus-
tainable Planet

Employee
Welfare

Promotion of
Social Welfare
& Charity

Appendix

180

Item for Disclosure Sub-item for Disclosure Description
Headquarters 10 MWh 111.30 109.39 102.69 101.74
Stores 10 MWh 83,063.90 92,573.12 92,373.59 98,875.55
Shopping centers 10 MWh 410.90 2210 2210 25.42
Energy consumption
Regional offices and training centers 10 MWh 103.40 97.97 17.72 121.93
Total electricity consumption 10 MWh 83,689.50 92,802.58 92,616.10 99,124.64
Inventory coverage % 99.51% 98.63% 98.98% 99.55%
Headquarters m? = 5,318.00 5,429.00 4,012.00 4,766.00
A total of 4,206 stores were covered in 2022,
- Stores m? covering 33,741.9 metric tonnes of ice cube  1758,809.00 1,845,456.00 1577,006.00 1,705,347.90
Actual statistics
procurement.
. A total of 24 shopping centers were covered
Shopping centers m? . ppIng W v = = = 336,388.41
in 2022.
(Note)The water consumption of regional
offices is estimated by multiplying the av-
. . erage water consumption per capita at the
Regional offices m? 11,221.00 11,876.00 8,794.00 10,025.25
headquarters and the number of employees
in regional offices. The water consumption
of stores is estimated by multiplying the
Estimated (Nete) average water consumption of inventoried
Water consumption stores and the total number of stores. Con-
sidering that the water use patterns of train-
Stores m? IngicentersiandisnoppingiceRteiSIaICIRUCh IS8 351000 967,557.00 894,063.00 963,776.64
different from that at the headquarters and
stores, the training centers and shopping
centers were excluded from the estimates.
Total water consumption m? - 2,658,958.00 2,830,318.00 2,483,875.00 3,020,304.20
Number of
Number of stores inventoried . ' = 3,764 3,952 4,071 4,206
stores
8 regional 8 regional 9 regional 2,425 stores
Scope of estimation - = offices and offices and offices and and 9 region-
1,981 stores 2,072 stores 2,308 stores al offices
Inventory coverage % = 99.11% 99.11% 99.12% 99.49%
. Metric
Total weight ; 11,470.82 11,620.77 10,977.68 11,564.78
Paper packaging onnes
Data coverage % (Note 1)Packaging materials for ice cube 100% 100% 100% 100%
: (including plastic and paper/wood packag-
Total weight Metric ing materials) was added for 2022, with 173.66 182.80 204.96 235.42
Packaging materials UL statistics traced back to 2019.
(Note 2)Metal packaging materials for
Metal packaging freshly brewed tea were added in 2022, with
Data coverage % statistics traced back to 2019. 100% 100% 100% 100%
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Item for Disclosure Sub-item for Disclosure Description
. . . Metric
Total weight of plastic packaging tonnes 10,379.56 10,138.26 10,093.12 10,168.40
Percentage of recyclable plastic packaging % (Note)Plastic packaging and packaging 66.93% 65.30% 65.73% 69.24%
materials are classified according to pur-
Percentage of compostable/decomposable plastic d terial thi Secti
Packaging materials . 9 P / P P % pose and materialthis y_ear Easesie 5.09% 6.87% 7.30% 1.90%
packaging 4.2 of the report for details), so that stake-
holders can understand how PCSC uses
Percentage of recycled content within plastic packaging % various types of packaging materials. 0.43% 0.78% 2.92% 3.86%
Data coverage % 66.00% 74.00% 96.80% 100.00%
Metric
Headquarters 24.09 25.36 2124 22.17
tonnes
Entrusted by the Metric
Actual statistics stores for . . 5,262.49 6,529.27 7,204.72 6,080.83
tonnes (Note 1)For the stores, the estimate is calcu-
removal (Nore2) oo
lated by multiplying the average waste re-
Tackled by the Metric moved by the entrusted companies and the
stores (Note3) tonnes total number of stores. Considering that the gl G228 eI g
waste disposal pattern at the training center
Metric i
Regional offices Gl SHBIFRING SRR CEs Rok (Rleny die: 50.85 55.48 46.57 46.64
tonnes of either the headquarters or the stores, the
Estimated (NeteV . training centers and shopping centers were
Stores (Note 4) Metric not included in the scope of our estimates. 42,253.45 37,061.08 39,772.71 32,016.55
tonnes
. (Note 2)Since 2018, the amount of food
Total unrecyclable waste disposed — waste has been included in the waste in- 56,690.88 53,793.32 56,156.01 43,992.12
ventory from the entrusted waste removal
) ) Number of and transportation companies by the stores.
Stores inventoried ctores Therefore, after 2018, the total weight 645 925 1,010 110
removed from the stores has deducted the
Amount of waste - unrecyclable food waste.
(Note 3)Not all stores have a 100% food
waste recovery rate. Therefore, the statistics
before 2021 is based on the amount of fresh
food scraps and all of them are considered
as not reused. In 2022, the statistics of food
waste treatment in stores was optimized, so
the actual statistics is done in line with the
weight of food waste that wasn't reused. 8 regional 8 regional 9 regional 9 regional
Scope of estimation = offices and offices and offices and offices and
(Note 4)Considering that the stores cannot 5,010 stores 5,009 stores 5,369 stores 5,521 stores

confirm if food waste was indeed recycled,
the volume of removal after 2018 was esti-
mated based on the total volume of
removal (without deducting the volume of
food waste).
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Item for Disclosure

Amount of waste - recyclable

Sub-item for Disclosure Description
Metric
Headquarters = 1.50 0.07 0.06 0.06
tonnes
Plastic
Stores Metric - 67631 633.88 647.25 68193
tonnes
Metri
Headquarters etrie = 13.32 17.20 18.71 16.07
tonnes
Paper
Stores Metric - 8,916.81 9,262.45 10,613.94 8,938.22
tonnes
Metric
Headquarters = 0.45 1.87 1.85 1.70
tonnes
Metal
Stores Metric - 12.83 27.00 37.27 2298
tonnes
Batteries Stores Metric - 32716 365.57 34106 365.68
tonnes
Metric
Optical discs Stores = 65.89 74.00 71.39 76.72
tonnes
VT Electronics have been included by weight
Electronics Stores since 2021 and traced back to the data in 62.55 61.85 57.39 78.31
tonnes
2019.
=i Statistics on the amount of food waste
Headquarters commissioned by the headquarters to = = 4.99 8.15
tonnes .
be cleared and transported since 2021.
(Note 1)Since 2018, statistics on the amount
of food waste has been included in the vol-
ume of waste removal and transportation
Metric companies commissioned by the stores.
Stores 177.33 193.91 277.20 3,294.16
tonnes (Note 2)Only statistics from stores in Taipei
Food waste . s .
City, New Taipei City and Taoyuan City was
calculated, the data from 2022 covered all
stores in Taiwan.
From 2019 to 2021, the amount of food waste
Metric of the 4 manufacturers started to be
Manufacturers tonnes included by entrusted companies. In 2022, 1,510.39 1,475.68 1,298.87 2,515.14

the scope of statistics was expanded to 12
companies.
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Item for Disclosure Sub-item for Disclosure Description
. Metric
Landfill (A) tonnes - 1,074.85 1,295.03 3,260.16 2,451.89
From 2019 to 2021, the amount of food waste
e e of the 4 manufacturers started to be
included by entrusted companies. In 2022, - - 76.63 380.14
i ; ; manufacturers tonnes
Waste incinerated (including energy ( ) the scope of statistics was expanded to 12
recovery, B) companies.
Metric Including the head ters, i | offi
Own operations neiuding the headquadrters, regionat otces 55,616.03 52,498.29 52,919.45 4154023
tonnes and stores.
From 2019 to 2021, the amount of food waste
Ubstreamn Metric of the 4 manufacturers started to be
(rFr)wonuchturers) tonnes included by entrusted companies. In 2022, 1,510.39 1,475.68 122224 2,515.14
Volume of waste - statistics by treatment ~Waste recycled or reused (C) GOSRPORISE SRS RS CHp LI el) 12
(including unrecyclable, incineration and companies.
i Metric Including the head ters, i | offi
recycling) Own operations neiuding te headquarters, regiondl olees 46 55414 10,637.78 12,047.51 13,483.96
tonnes and stores.
. Metric
Total waste disposed (A+B) tonnes - 56,690.88 53,793.32 56,256.24 44,372.26
Metric
Total waste generated (A+B+C) — - 68,455.41 65,906.78 69,525.99 60,371.36
Data coverage for operating locations % 99.11% 99.11% 99.12% 99.12%
The proportion of incineration is the waste
incinerated compared to total non-recycled
. L . waste, using the national data of general
Proportion of incineration % n 97.91% 97.26% 93.34% 93.53%
waste disposal (excl. recycled and reused)
published by the Environmental Protection
Administration (EPA).
Metric .
Headquarters tonnes (Note 1)Store food waste has included the - - 4.99 8.15
amount of store scraps. In 2022, the statistics
Total weight of all food loss &waste Storestete) Metric of store food qut'e treatment was optimized, 9,100.00 1012213 911076 9120.09
(A) tonnes and made the weight of food reused to in-
. crease.
Manufacturers(tete2) tonnes 1,510.39 1,475.68 1,298.87 2,895.28
(Note 2)From 2019 to 2021, the amount of food
Metric waste of the 4 manufacturers started to be
Headquarters . . - - 4.52 8.15
tonnes included by entrusted companies. In 2022, the
Total loss & waste volumes used for Metric scope of statistics was expanded to 12 manu-
alternative purposes (B) (et StoresgNotel) N—— facturers. 177.33 193.91 254.07 3,294.16
Food loss&waste and reuse purp
Metric Note 3)Coverage of food waste = revenue of
Manufacturersete2) ( . ) 9 . 1,510.39 1,475.68 1222.24 2,515.14
tonnes private-label products in the food waste sta-
- tistics/revenue of all private-label fresh food
etric
Total discarded of food waste (A - B) tonnes products. 8,922.67 9,928.22 8,933.79 6,206.07
Metric tonnes / (Note 4)Due to the African Swine Fever ep-
Million NTD of idemic in September 2021, food waste was
Food loss & waste intensity (weight / food-related revenue) II . P ) 0.44 0.46 0.41 0.28
food-related temporarily suspended as feed on pig farms.
revenue Therefore, food waste during this month was
incinerated, but recycled or reused for the
Data coverage (Nete3) % rest of the year. No such situation in 2022. 98.41% 97.57% 98.49% 98.39%
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PCSC has reported in accordance with the GRI Standards for the period 2022/1/1~2022/12/31.

® Statement of use
® GRI1used GRI 1: Foundation 2021

© Applicable GRI Sector  No sector standard applicable.
Standard(s)

GRI standard/

Disclosure
Other source

General disclosures

2-1 Organizational details About This Report 4
9 2.1 Corporate Governance 53
2-2 Entities included in the .
Al . - . About This Report 4
organization’s sustainability reporting
2-3 Reporting period, frequency and .
P gp 4 y About This Report 4

contact point

2-4 Restatements of information

1. Plastic packaging and packaging materials
are classified according to purpose and ma-
terial this year (see Section 4.2 of the report
for details), so that stakeholders can under-
stand how PCSC uses various types of
packaging materials.

2. The calculation method of “percentage of
employees classified as active’ and "survey
coverage” in the employee satisfaction sur-
vey has been adjusted this year (For details
refer to the notes to the employee sat-
isfaction survey in the appendix)

GRI 2: General
Disclosures 2021

2-5 External assurance

About This Report 4
Appendix Limited Assurance 209-210
Report Issued by the Ac-

countant

Appendix AA1000 Assurance 211-214
Statement

2-6 Activities, value chain and other
business relationships

About This Report 4

1.3 Materiality Assessment 35

3.1 Product and Service 64.66-67
Innovation

3.3 Sustainable Supply Chain  73-82
Management

2-7 Employees

Appendix: Historical Data 164-165

2-8 Workers who are not employees

5.1 Talent Attraction and

. n7
Retention

2-9 Governance structure and
composition

1.2 Sustainable Development 28
Committee
2.1 Corporate Governance 50

2-10 Nomination and selection of the
highest governance body

2.1 Corporate Governance 50

GRI standard/
Other source

GRI 2: General
Disclosures 2021

Disclosure

2-11 Chair of the highest governance

Location and Explanation _—
Omission

Corresponding Section

Explanation

2.1 Corporate Governance 50
body P
2-12 Role of the highest governance 1.2 Sustainable Development 28
body in overseeing the management Committee
of impacts 2.2 Risk Management 54
2-13 Delegation of responsibility for
. 9 . P ¥ 2.2 Risk Management 54
managing impacts
2-14 Role of the highest governance About This Report 4
body in sustainability reporting 1.3 Materiality Assessment 30
2-15 Conflicts of interest 2.1 Corporate Governance 52
1.2 Sustainable Development
2-16 Communication of critical concerns . P 29
Committee
2-17 Collective knowledge of the
. 2.1 Corporate Governance 50
highest governance body
2-18 Evaluation of the performance
. 2.1 Corporate Governance 51
of the highest governance body
2-19 Remuneration policies 2.1 Corporate Governance 51
2-20 Process to determine remuneration 2.1 Corporate Governance 51
Annual total
compensation
for the organi-
. . - tion's highest
2-21 Annual total compensation ratio omit disclosure :;Zilg?isdil\%dj;
is confidential
information of
the organization
2-22 Statement on sustainable
Message from Management 6-7
development strategy
2 Achieving Sustainable 52
Governance
3 Commitment to Sustainable 74
Production and Sales
4 Creating a Sustainable Planet 87
5 Talent Attraction and Reten- 117
2-23 Policy commitments tion
6 Promotion of Social Welfare & 141
Charity
PCSC' s policy commitments are
simultaneously published on the
official Sustainability website for the
understanding of all stakeholders
2.1 Corporate Governance 52
3.3 Sustainable Supply 75-76
) ) ) Chain Management
2-24 Embedding policy commitments 5 5 occupational Safety and 130-131

Health

PCSC Human Rights Due Diligence

188
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https://www.7-11.com.tw/company/csr/en/csrpolicy.aspx
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Location and Explanation Omis- Location and Explanation Omis-
sion sion

GRI standard/ GRI standard/

Disclosure Disclosure
Other source c ding Secti Expla- Other source c ding Secti Expla-
orresponding Section nation orresponding Section nation
2.1 Corporate Governance 52 1.3 Materiality Assessment 32-34
2.3 Information Security and 60 1.4 Process Management of 36-39
Privacy Protection GRI 3: Material . . Sustainable Targets
) 3-3 Management of material topics L
. . 3.2 Customer Health and Safety  69-70 Topics 2021 1.5 Stakeholder Communication 40-45
2-25 Processes to remediate negative . . .
imoacts 4.1 Environmental Management 87 2.3 Information Security and 48
P 5.1 Talent Attraction and 125 Privacy Protection
Retention
5.2 Occupational Safety and 130 GRI 418:
Health Incidents of
non-complionce  418-1Substantiated complaints
concerninF; concerning breaches of cr:austomer 23 Information Security and 58-60
. 2-26 Mechanisms for seeking advice and Privacy Protection
GRI 2: General n 9 2.1 Corporate Governance 52 marketing privacy and losses of customer data v
eEleauTEs raising concerns S
1.4 Process Management of 36-39
2-27 Compliance with laws and regulations Sustainable Targets Risk Management
2.4 Legal Compliance 60-61
1.3 Materiality Assessment 32-34
2-28 Membership associations Appendix: Historical Data 162 GRI 3: Material 1.4 Process Management of 36-39
o ic.s 2021 3-3 Management of material topics Sustainable Targets
2-29 Approach to stakeholder engagement 1.5 Stakeholder Communication  40-45 p 15 Stakeholder Communication 40-45
PP 999 ’ 2.2 Risk Management 48
. " 5.1 Talent Attraction and S e Rl ElEl e G
2-30 Collective bargaining agreements . 18
Retention "
1.3 Materiality Assessment 32-34
. . : 1.4 Process Management of 36-39
Material topics GRI 3: Material . - g
Topics 2021 3-3 Management of material topics Sustainable Targets
e m— 3-1Process to determine material topics 1.3 Materiality Assessment 30-31 1.5 Stakeholder Communication 40-45
- ' 2021 3.2 Customer Health and Safety 62
opies 3-2 List of material topics 1.3 Materiality Assessment 32-34
i GRI 416: 416-1 Assessment of the health and
Legal Compliance Customer Health  safety impacts of product and 3.2 Customer Health and Safety 68
1.3 Materiality Assessment 39-34 and Safety2016 service categories
GRI 3: Material 5 RS M IE M= E el sl Product Labeling and Marketing Communication
Tobics 2021 3-3 Management of material topics Sustainable Targets
P 1.5 Stakeholder Communication 40-45 1.3 Materiality Assessment 32-34
2.4 legal Compliance 48 _ 1.4 Process Management of 36-39
R vaterdl 3-3M t of material topi Sustainable Target
GRI 2: General Topics 2021 anagement of material topics ustainable Targets o
Disclosures 2-27 Legal Compliance 2.4 Legal Compliance 60-61 L2 Sliel ClellelE GO e ilen) A
2021 3.2 Customer Health and Safety 62
GRI 416 : -
R 416-2 Incidents of non-compliance con- il 4]7.' 417-1Requirements for product and
Health and cerning the health and safety impacts of 2.4 Legal Compliance 61 Marketing service information and labeling 3.2 Customer Health and Safety =rz

products and services and Labeling 2016

Safety 2016

Sustainable Supply Chain Management
417-2 Incidents of non-compliance

GRI 417: concerning product and service 2.4 Legal Compliance 61 1.3 Materiality Assessment 32-34
Marketing and information and labeling 1.4 Process Management of 36-39
Labeling 2016 GRI 3: Material ) ) Sustainable Targets
R . . 3-3 Management of material topics L
417-3 Incidents of non-compliance . Topics 2021 1.5 stakeholder Communication 40-45
. . - 2.4 Legal Compliance 61 ) )
concerning marketing communication 3.3 Sustainable Supply Chain 62
Management
Cyber Security

190 191



Contents Implementing Achieving Commitment
Sustainable Sustainable to Sustainable

Management Governance Production

and Sales

Creating a Sus-
tainable Planet Welfare

Employee

Promotion of
Social Welfare
& Charity

Appendix

GRI standard/

Other source

Location and Explanation

Disclosure

308-1New suppliers that were screened

Corresponding Section

3.3 Sustainable Supply Chain

Omis-
sion

Expla-
nation

GRI standard/
Other source

Disclosure

Location and Explanation Omis-

Corresponding Section

4.3 Mitigation and Adaptation

sion
Expla-
nation

. ; 73-82
CRIS0ESUPPIEr  ysing environmentall criteria Management
Environmental
Assessment 2016 308-2 Negative environmental impacts in 3.3 Sustainable Supply Chain 76
the supply chain and actions taken Management
414-1 New suppliers that were screened 3.3 Sustainable Supply Chain 73-82
GRI 414 using social criteria Management
Supplier Social
Nssessment 2016 414-2 Negative social impacts in the supply 3.3 Sustainable Supply Chain 76
chain and actions taken Management
Sustainable Procurement
1.3 Materiality Assessment 32-34
: 1.4 Process Management of 36-39
GRI 3: Material . . .
Toics 2021 3-3 Management of material topics Sustainable Targets
P 1.5 Stakeholder Communication  40-45
3.4 Sustainable Procurement 62
Packaging material management
1.3 Materiality Assessment 32-34
1.4 Process Management of 36-39
GRI 3: Material VTG et et Sustainable Targets
Topics 2021 9 P 1.5 Stakeholder Communication  40-45
4.2 Packaging material 87
management
Climate Change
1.3 Materiality Assessment 32-34
1.4 Process Management of 36-39
GRI 3: Material . . Sustainable Targets
. 3-3 Management of material topics L
Topics 2021 1.5 Stakeholder Communication  40-45
4.3 Mitigation and Adaptation 87
for Climate Change
302-1 Energy consumption within the 4.3 Mitigation and Adaptation 108-109
organization for Climate Change
302-2 Energy consumption outside of the 4.3 Mitigation and Adaptation 108-109
organization for Climate Change
GRI 302: Ao ey ]
. . 4.3 Mitigation and Adaptation
302-3 Energy intensit 109-110
ACIE7 A 9y y for Climate Change
4.3 Mitigation and Adaptation
302-4 Reduction of energy consumption g. P 101-107
for Climate Change
302-5 Reductions in energy requirements of 4.3 Mitigation and Adaptation 101-107
products and services for Climate Change
4.3 Mitigation and Adaptation
305-1 Direct (Scope 1) GHG emissions g‘ P 108
for Climate Change
GRI 305: 305-2 Energy indirect (Scope 2) GHG 43 Mitigation and Adaptation ' o
Emission 2016 emissions for Climate Change
305-3 Other indirect (Scope 3) GHG 4.3 Mitigation and Adaptation e

emissions

for Climate Change

192

305-4 GHG emissions intensity . 109-110
GRI 305: for Climate Change
Emission 2016 4.3 Mitigation and Adaptation
305-5 Reduction of GHG emissions ' 9 . P 101-107
for Climate Change
Food Waste Management / Waste Management
1.3 Materiality Assessment 32-34
1.4 Process Management of 36-39
GRI 3: Material 3-3 Manaaement of material topics Sustainable Targets
Topics 2021 9 P 1.5 Stakeholder Communication 40-45
4.4 Food Waste and Waste 87
Management
306-1Waste generation and significant 4.4 Food Waste and Waste M-na
waste-related impacts Management
306-2 Management of significant 4.4 Food Waste and Waste M-115
waste-related impacts Management
GRI 306: 4.4 Food Waste and Waste
306-3 Waste generated 13
Waste 2020 Management
4.4 Food Waste and Waste
306-4 Waste diverted from disposal 13
Management
. . 4.4 Food Waste and Waste
306-5 Waste directed to disposal 113
Management
Talent Attraction and Retention
1.3 Materiality Assessment 32-34
1.4 Process Management of 36-39
GRI 3: Material . . Sustainable Targets
) 3-3 Management of material topics o
Topics 2021 1.5 Stakeholder Communication 40-45
5.1 Talent Attraction and 116
Retention
401-1 New employee hires and
ploy Appendix: Historical Data 168-173
employee turnover
401-2 Benefits provided to full-time
GRI 401 P . 5.1 Talent Attraction and
employees that are not provided to . 119-123
Employment 2016 . Retention
temporary or part-time employees
5.1 Talent Attraction and
401-3 Parental leave . 123
Retention
GRI 402:
Labor/ 402-1 Minimum notice periods 5.1 Talent Attraction and 19
Management regarding operational changes Retention
Relations 2016
Occupational Safety and Health
1.3 Materiality Assessment 32-34
: 1.4 Process Management of 36-39
GRI 3: Material . . ;
Tobics 2021 3-3 Management of material topics Sustainable Targets
P 1.5 Stakeholder Communication 40-45
5.2 Occupational Safety and Health 116
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GRI standard/

Other source

Disclosure

403-1 Occupational health and safety

Location and Explanation

Corresponding Section

Omis-
sion

Expla-
nation

GRI standard/
Other source

GRI 200:Economic

GRI 205:
Anti-Corruption
2016

Disclosure

Other Topics

205-3 Confirmed incidents of corruption and
actions taken

Location and Explanation

Corresponding Section

2.1 Corporate Governance

52

Appendix

Omis-
sion

Expla-
nation

GRI 400: Social
404-1 Average hours of training per year per 5.1 Talent Attraction and 126
GRI 404: employee Retention
Training and 404-3 Percentage of employees receiving TP —
Education 2016 regular performance and career ' . 129-130
. Retention
development reviews
. 405-1 Diversity of governan i n 5.1 Talent Attraction an
GRI 405: ersity of governance bodies and ale ‘ action and 119-122
Diversity and employees Retention
Equal . . . .
. 405-2 Ratio of basic salary and remuneration 5.1 Talent Attraction and
Opportunity 2016 . 122
of women to men Retention
GRI 409:
409-1 Operations and suppliers at significant .
Forced or . S 5.2 Occupational Safety
risk for incidents of forced or compulsory 135-137
Compulsory and Health
labor
Labor 2016

5.2 Occupational Safety and Health 135
management system
403-2 Occupational health and safet
P Y 5.2 Occupational Safety and Health  131-132
management system
403-3 Occupational health services 5.2 Occupational Safety and Health  138-139
403-4 Worker participation, consultation,
and communication on occupational 5.2 Occupational Safety and Health 130
health and safety
403-5 Worker training on occupational
GRI 403: 9 P 5.2 Occupational Safety and Health  133-134
. health and safety
Occupational
Health and
Safety 2018 403-6 Promotion of worker health 5.2 Occupational Safety and Health  138-319
403-7 Prevention and mitigation of
occupational health and safety impacts 5.2 Occupational Safety and Health  134-136
directly linked by business relationships
403-8 Workers covered by an
occupational health and safety 5.2 Occupational Safety and Health 135
management system
403-9 Work-related injuries 5.2 Occupational Safety and Health  137-138
403-10 Work-related ill health 5.2 Occupational Safety and Health  137-138
Social Welfare
1.3 Materiality Assessment 32-34
1.4 Process Management of 36-39
) Sustainable Targets
GRI 3: Material . . .
. 3-3 Management of material topics 1.5 Stakeholder Communi 40-45
Topics 2021 ;
cation
6 Promotion of Social 140
Welfare & Charity
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Sustainability Accounting Standards Board (SASB) Index

Topic Category Accouting Metric Description
Fleet Fuel o Fleet fuel consumed (GJ), Fleet fuel consumed (GJ): 629,689 GJ
FB-FR-110a.1 Quantitative 109 .
Management percentage renewable (%) percentage renewable : 0%
Gross global Scope 1 emissions from
FB-FR-TIOb] Quantitative S 9 B 107-108 25934 t-CO,-e
refrigerants (metric tons CO,e)
Air Emissions from Percentage of refrigerants consumed with
Refrigeration FB-FR-110b.2 Quantitative 9 .g . 107-108 100%
zero ozone-depleting potential (%)
FB-FR-110b.3 Quantitative Average refrigerant emissions rate (%) - No data from 2022
(1) Operational energy consumed (GJ), (1)3,571,169.34 GJ
Energy Management FB-FR-130a.1 Quantitative (2) percentage grid electricity (%), 109 (2)100%
(3) percentage renewable (%) (3)0%
Food Waste L Amount of food waste generated (metric tons), Amount of food waste generated: 12,023.5205 metric tonnes
FB-FR-150a.1 Quantitative ) 14 ;
Management percentage diverted from the waste stream (%) percentage diverted from the waste stream : 48.3839%
(1) Number of data breaches
(2) percentage involving personally
FB-FR-230a. Quantitative identifiable information(PI) 60 No data leak in 2022
Data Security (3) Descrlptl?n of approocr? to !dentlfylng
and addressing data security risks
Discussion and  Description of approach to identifyin
FB-FR-2300a.2 . P . PP o ying 58-60 Refer to 2.2 Risk Management for details
Analysis and addressing data security risks
FB-FR-250a.1 Quantitative High-risk food safety violation rate = PCSC had no violation of major food safety regulations or product recalls in 2022
)N f I
Food safety T
u
FB-FR-250a.2 Quantitative . - PCSC had no violation of major food safety regulations or product recalls in 2022
(3) percentage of units recalled that
are private-label products4
Revenue from products labeled and/or marketed
FB-FR-260a.1 Quantitative > © / 72 NT$6,272 million
to promote health and nutrition attributes
Product Health
& Nutrition Discussion of the process to identify and manage
FB-FR-260a.2 Quantitative products and ingredients related to nutritional 72-73 Refer to 3.2 Customer Health and Safety for details
and health concerns among consumers
Number of incidents of non-compliance
FB-FR-270a.l Quantitative with industry or regulatory labeling - PCSC did not violate any regulations regarding product labeling or marketing in 2022
and/or marketing codes
. Total amount of monetary losses as a
Product Labeling & _— . . . . . . . - N
Marketin FB-FR-2700.2 Quantitative result of legal proceedings associated with - PCSC did not violate any regulations regarding product labeling or marketing in 2022
9 marketing and/or labeling practices
Revenue from products labeled as -
L N ) i (1) PCSC does not have products containing GMO.
FB-FR-270a.3 Quantitative (1) containing genetically modified 72

organisms (GMOs) and (2) non-GMO

(2) NT$87,773,427
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Topic Code Category Accouting Metric Page Description
(1) Average hourly wage and (2) percentage
FB-FR-310a.l Quantitative of in-store and distribution center employees - No relevant data in 2022
earning minimum wage, by region
Percentage of active workforce covered
FB-FR-3100.2 Quantitative e o 18 100%
under collective bargaining agreements
Labor Practices
1) Number of work stoppages
FB-FR-310a.3 Quantitative 0 i PPag n8 There was no strike or suspension in 2022
and (2) total days idle
Total amount of monetary losses as a result of
FB-FR-3100.4 Quantitative legal proceedings associated with: (1) labor law 61 There was no compliance incident regarding labor law violations in 2022
violations and (2) employment discrimination
Revenue from products third-party
FB-FR-430a.l Quantitative certified to environmental or social 84 NT$2,385million
sustainability sourcing standard
Percentage of revenue from (1) eggs that
Management of FB-FR-430a.2 Quantitative originated from a cage-free environment and (2) - N/Ain 2022
Environmental pork produced without the use of gestation crates
& Social Impacts
in the Suppl Discussion of strategy to manage
- A Discussion and ; S S g- . 73-82 . .
Chain FB-FR-4300.3 Analvsis environmental and social risks within the 82-83 Refer to 3.3 Sustainable Supply Chain management
y supply chain, including animal welfare
biscussion and Discussion of strategy to manage
FB-FR-4300.4 Analvsis environmental and social risks within the 90-96 Refer to the "Use, Don't Own" Sustaianbility Column and 4.2 Packaging Material Management
4 supply chain, including animal welfare
FB-FR-000.A Quantitative Number of retail locations 64 6631
Activity Metrics
FB-FR-000.B Quantitative Total area of retail space - 1,170,054 square meters
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Governance

Strategy

Risk
Management

Metrics and
Targets

TCFD 1(a)

TCFD 1(b)

TCFD 2(a)

TCFD 2(b)

TCFD 2(c)

TCFD 3(a)

TCFD 3(b)

TCFD 3(c)

TCFD 4(a)

TCFD 4(b)

TCFD 4(c)

Describe the board’s oversight of climate-related risks and opportunities.

Describe management’s role in assessing and managing risks and opportunities.

Describe the climate-related risks and opportunities the organization has identified
over the short, medium, and long term.

Describe the impact of climate-related risks and opportunities on the organization's
businesses, strategy, and financial planning.

Describe the resilience of the organization’s strategy, taking into consideration
different climate-related scenarios, including a 2°C or lower scenario.

Describe the organization’s processes for identifying and assessing climate-related
risks.

Describe the organization’s processes for managing climate-related risks.

Describe how processes for identifying, assessing, and managing climate-related
risks are integrated into the organization’s overall risk management.

Disclose the metrics used by the organization to assess climate-related risks
and opportunities in line with its strategy and risk management process.

Disclose Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse gas (GHG)
emissions, and the related risks.

Describe the targets used by the organization to manage climate-related risks
and opportunities and performance against targets.

1. Describe the oversight and managing of climate-related
risks and opportunities from board and management.

2.Describe how the identified climate risks and
opportunities affect the businesses, strategy, and
financial planning. (short, medium and long term).

3.Describe the financial impact from extreme
climate and company’s transition actions.

5. If scenario analysis is used to assess resilience to climate
change risks, the scenarios, parameters, assumptions, analysis
factors and major financial impacts used should be explained.

4. Describe how processes for identifying, assessing,
and managing climate-related risks are integrated
into the organization’s overall risk management.

6. Explain the content of plan, and the metrics and targets used
to identify and manage physical risks and transition risks if
company has transition plan to manage climate-related risks.

9.Condition of greenhouse gas inventory and assurance

8.The covered activities, scope of greenhouse gas
emissions, schedule planning and annual progress should
be explained if company set are climate-related targets;
if carbon offsets or renewable energy certificates (RECs)
are used to achieve the targets, the source and quantity
of carbon reduction credits to be exchanged or the
renewable energy certificates (RECs) should be explained.

4.3 Mitigation and Adaptation
for Climate Change

1.2 Sustainable Development
Committee

4.3 Mitigation and Adaptation
for Climate Change

4.3 Mitigation and Adaptation for
Climate Change
6.2 Mitigation and Adaptation for

Climate Change in 2020 CSR report

4.3 Mitigation and Adaptation
for Climate Change

4.3 Mitigation and Adaptation
for Climate Change

4.3 Mitigation and Adaptation
for Climate Change

2.2 Risk Management
4.3 Mitigation and Adaptation
for Climate Change

4.3 Mitigation and Adaptation
for Climate Change

4.3 Mitigation and Adaptation
for Climate Change

4.3 Mitigation and Adaptation for
Climate Change

1.4 Process Management
of Sustainable Targets

96-97

28-29

98

98-107

131-134
(2020)

98-107

96-97

98-107

57
96-97

107

107-110

109-110

37
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Appendex: Greenhouse Gas Inventory and Assurance Status

Company Basic information

® Capital of NT$10 billion or more, iron and steel industry, or cement industry

Table of enhanced disclosure items and assurance items
according to Article 4, Paragraph 1 of the Taiwan Stock
Exchange Corporation Rules Governing the Preparation and
Filing of Corporate Social Responsibility Reports by TWSE
Listed Companies (hereinafter referred to as “the Rules”)

O Capital of NT$5 billion or more but less than NT$10 billion

202

O Capital of less than NT$5 billion

Minimum required disclosure under the Sustainable Development Roadmap for TWSE/TPEx Listed Companies

® Inventory for parent company only

O Assurance for parent company only

O Inventory for subsidiaries in consolidated financial statement

O Assurance for subsidiaries in consolidated financial statement

The Product Safety Committee focuses
on safety and quality, and establishes a
unified management system for its pri-
vate-label products, with the scope of
100% of its private-label products. One

2022 Product Safety Committee or-
ganization and operations manage-
ment procedures and the total number
of Product Safety Committee meetings
in 2022 and the types and percentage
of products under its influence.

Subject Matter Information Applicable Criteria Regulations

1 68 Iltem 1
meeting was convened in 2022, with the
discussion focusing on reporting and The percentage is calculated accord-
tracking important business security in- ing to the Product Safety Committee’s
o formation, p|qnning and responding to scope and results of its operation. If all
POISIEIESONS Intensity(Tonnes of CO,e/NT$ thousand) | Assurance institution changes in regulations. of the Company's products are under
(Tonnes of CO,e) its influence, the percentage is 100%.
Parent company 29,940.01 0.0001637210 SGS Taiwan PCSC gathers and tracks information re-
Description of assurance IOtid to pro:uct s<:fety |fn occordoncle Product safety information collected in
with our “Product Safety Information Col-
L . . . e S 2022 and the types and percentage of
A verification statement with reasonable assurance was issued by SGS with unqualified opinion listed. i i i "
Y q P lection and Review Tracking Standards. products under its influence, according
The information is handled using layered to the definition of information in the
Total emissions . D IR B EMERS D Sifelielel 2 e afplj7 it I Product Safety Information Gathering,
Intensity(Tonnes of CO,e/NT$ thousand) | Assurance institution i ¥ 9
(Tonnes of CO,e) ¥ e FEE [ elsEl lelotElliDe [aterelietis: (ln A2, Review and Tracking Standards.
: the Company collected 416 product safe-
Parent company 504,544.40 0.0027589970 SGS Taiwan 2 ty-related memos, including 0 A-level in- 89 The percentage is calculated accord- ltem 1
Description of assurance If-olrmo;@?, 265 s—level information and 151 ing to the Product Safety Informa-
-level information. tion Collection and Inventory Tracking
A verification statement with reasonable assurance was issued by SGS with unqualified opinion listed. ) o Standards’ scope and results of its op-
(Note) A-, B-, and L-level |nff3rmat|on. is eration; if all of the Company’s prod-
D e based on the déte that the information ucts are under its influence, the per-
(voIEntqry disclosure) | (Tonnes of CO.6) Intensity(Tonnes of CO,e/NT$ thousand) | Assurance institution SR ETEUMESE I iel . centage is 100%.
2
Parent company 2,393,290.28 0.0130872140 SGS Taiwan
Description of assurance a given product sold in 2022 that was
A verification statement with limited assurance for scope3~6 was issued by SGS with unqualified opinion listed. supplied by a firm with an initial trans-
port and logistics distribution contract
signed before the end of 2022, accord-
In 2022, the initial logistics mechanism ing to the initial transport and logistics
was implemented on 100% exclusive sell- distribution management mechanism
ing and privately labelled products in-
3 9 p y p 7 formulated by the Company. ltem 1

cluding rice, fresh noodles, salads, cooked
food, refrigerated flavored breads, sweet
potatoes and fresh foods.

The percentage is based on the per-
centage of the Company’s total sales
of this product category in 2022 from
the sales of the products supplied by
the manufacturers that have signed
the initial transportation logistics and
distribution contracts in 2022.
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PCSC performs quality assurance audits
through the engagement of an external

4 .
management consulting company. In 2022,
98.02% of all stores underwent this audit.
PCSC hired a management consulting com-
5 pany to audit the quality assurance training

certification status of stores, with 99.06% of
the stores audited in 2022.

Food products sold through PCSC stores
must all comply with the Act Governing Food
Safety and Sanitation as well as its sub-laws.
The sub-laws include “Regulations on Good
Hygiene Practice for Food,” “Food Sanitation
Standards,” as well as other relevant laws is-
6 sued by the Ministry of Health and Welfare.
A specific vanilla raw material from France
used in Haagen-Dazs ice cream was pol-
luted with Ethylene oxide in 2022. PCSC vol-
untarily removed 5.995366 metric tonnes
of products from the shelf and notified the
competent authority in a document.

FSC certification has been 100% introduced
7 to the iselect refrigerated beverage pack-
aging materials sold in 2022.

73

73

61

84

The percentage of all retail loca-
tions that were audited by the man-
agement consulting company ac-
cording to the retail mechanism for
managing and examining expired
products from shelves.

The annual percentage of all retail
that were audited by the manage-
ment consulting company accord-
ing to quality assurance training
courses and exams formulated ref-
erencing the Regulations on Good
Hygiene Practice for Food.

The number of letters and amount
of fine received from competent au-
thorities notifying of fines for PCSC
chain retail locations violating the
Act Governing Food Safety and San-
itation and its subordinate legisla-
tions as of the end of 2022, as well
as the number of products and the
weight of products removed from
the shelf.

The percentage of the number of
items with FSCTM introduced to ise-
Lect refrigerated beverage packag-
ing materials in 2022 divided by the
number of iselect refrigerated bev-
erage items in the current year.

Not applicable as PCSC does not have any self-operated factories.

In 2022, there were a total of 39 suppliers
of private-label brand food products with
whom PCSC had a cooperative relationship
(vete ) (jncluding manufacturers, suppliers of
raw materials through direct transactions
and suppliers of egg products). 100% (Nete 3)
of those suppliers were audited (2. A total
of 114 audits were performed on the 39 sup-
pliers on P.73-75 with 114 passing, with the
8 compliance rate of 100%.

(Note 1) Defined as

(1) Suppliers that passed the assessment
prior to 2022 and passed internal submis-
sion.

(2) New suppliers that successfully passed
the introduction assessment during 2022.
(3) Those eligible to halt assessment in 2022
are also included.

82

The number of suppliers, percent-
ages, items evaluated, number of
audits, and results for evaluations
of own label product and food sup-
pliers according to Rules for Onsite
Appraisal of Manufacturers by Pri-
vate-label Product Committee, Raw
material supplier and Management
rules, and Management and Opera-
tions Rules for Professional- Use Egg
Product Raw Materials (refer to the
table on p.73-75).

ltem 1

8
ltem 1
ltem 2

9
Item 3
Item 4

10
Iltem 5

(Note 2) The audited items are those listed in
the “Assessment Criteria.”

(Note 3) One manufacturer and 3 suppliers
of raw materials through direct transactions
ended their transactions and cooperation with
PCSC based on the result of the last supplier
assessments. In addition, the assessment fre-
quency as stated in the Raw Material Supplier
through Direct Transactions and Raw Materials
Management Rules is between 3-18 months.
Therefore, audits were not necessary in 2022
according to the corresponding rules.

In 2022, there were 13 suppliers of disposable
products (e, with 100% (=2 gudited. Please
refer to the table on P.73-75 for these 13 suppli-
ers. A total of 16 audits on supplier assessment
items were performed, resulting in 16 passing
audit results and a passing rate is 100%.

(Note 1) Refers to domestic suppliers of dis-
posable paper cups, bowls and similar items
which come into contact with food and are
provided to the consumers.

(Note 2) One suppliers have stopped transac-
tions with PCSC before the month of the as-
sessment with their application of halting the
evaluation approved. As a result, those entities
were not required to be audited according to
our rules in 2022.

PCSC meets the definition of a vendor of box
meals as set forth in Article 9 of the Act Gov-
erning Food Safety and Sanitation and set up
a traceability system for the meal box cate-
gory in accordance with the official document
(Food and Drug Administration Document
No.1071300516 authorized by the Ministry of
Health and Welfare on 26 June, 2018), a total
of 527 products in the meal box category (ot
have undergone traceability management
(must be traceable) in 2022, taking up 100% of
all box meal items in the current year.

(Note) Indicating the products which consist
of grains (rice or noodles), processed grains,
agriculture, livestock and seafood and which
are processed to be served to groups or indi-
viduals. Those products are served with clear
labels or pictures of the ingredients and are
served in the way of boxes or large decorative
containers. The products can be eaten after
brief heating up. Those products do not in-
clude the baked items served in the box.

81-
82

82

70

2022 Product Safety Commit-
tee organization and operations
management procedures and
the total number of Product Safe-
ty Committee meetings in 2022
and the types and percentage of
products under its influence.

The percentage is calculated
according to the Product Safety
Committee's scope and results of
its operation. If all of the Compa-
ny's products are under its influ-
ence, the percentage is 100%.

According to the “Management
Rules for Site Assessment of Sup-
pliers of Products Related to Store
Safety” (refer to the table on p.73-
75). The table showed the number
of disposable merchandise sup-
plier evaluated, percentage, items
evaluated, times of evaluation
and results.

In 2022, the total number of box
meal items logged by the com-
pany in the food traceability and
tracking management informa-
tion system (must be traceable),
and its percentage in the number
of all box meal items in the current
year. The percentage is calculated
by dividing the number of items
registered in the must be trace-
able box meal items by the total
number of all meals.

ltem 5

ltem 5

Iltem 6
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As of the end of 2022, the laboratory con-
ducted 627 test items per the announce-
ments and requirements of the competent
authority including CNS, the Taiwan Food
and Drug Administration, etc.

Another 125 test items of self-inspection
that do not follow directives from the afore-
mentioned announced methodologies were
conducted.

PCSC’s Quality Testing Laboratory obtained
certifications following test items specified
by TFDA and TAF (ISO/IEC 17025:2017).

Taiwan Accreditation Foundation (TAF) cer-
tified test items: 4 Scope of microorganisms
for ISO/IEC 17025:2005 certification and 1 caf-
feine item.

Taiwan Food and Drug Administration (TFDA)
of the Ministry of Health and Welfare certified
test items:

1. 4 Microorganisms items

2. 8 Colorants items

The quality testing laboratory resulted in
costs of NT$37,877 thousand, including
NT$20,713 thousand for entrusted laborato-
ries (o), accounting for 0.021% of the Com-
pany’s operating revenue.

(Note) The quality testing laboratory costs
include tests, salaries, depreciation, rentals,
equipment repair and maintenance, as well
as miscellaneous purchases.

7

7

7

7

U

The number of test items () pro-
vided by the quality testing lab-
oratory in accordance with the
announcements and recommen-
dations of CNS or the Taiwan Food
and Drug Administration of the Min-
istry of Health and Welfare, Executive
Yuan, and the number of test items
for government-approved food ad-
ditives as of the end of 2022.

(Note) These test items include
standard methodologies and meth-
odologies developed by PCSC.

The number of non-compulsory
test items provided by the quality
testing laboratory referencing reg-
ulations in other countries or inter-
national journals (not according to
announcements and recommen-
dations of CNS or the Taiwan Food
and Drug Administration of the
Ministry of Health and Welfare, Ex-
ecutive Yuan M) or not for govern-
ment-approved food additives) as
of the end of 2022.

(Note) These test items include
standard methodologies and meth-
odologies developed by PCSC.

Laboratory certified by the Tai-
wan Food and Drug Administration
(TFDA) of the Ministry of Health and
Welfare and Taiwan Accreditation
Foundation (TAF).

Test items and the total number of
test items certified by the Taiwan
Accreditation Foundation (TAF).

Test items and the total number
of test items certified by the Tai-
wan Food and Drug Administration
(TFDA) of the Ministry of Health and
Welfare.

The percentage of operating reve-
nue on financial reports that is al-
lotted to quality testing laboratory
expenditures in 2022.

ltem 7

17
ltem 7

18
ltem 7
Item 7
ltem 7

19
ltem 7

In 2022, a total of 1,008 tests
were run on products and raw
materials, with 1,008 passing
the test. The passing rate was
100%.

In 2022, the total electrici-
ty consumption of all the in-
spected locations reached
991,246,355.69 kWh, with the
3,571172.07 GJ energy con-
sumption.

In 2022, the total water with-
draw of PCSC was 3,020,304.2
cubic meters, and the to-
tal water consumption was
105,461.0 cubic meters. The
scope covers stores, head-
quarters, shopping centers
and regional offices.

7

109

90

The total number of tests, number of passed tests,
and passing rates for test items in accordance
with announcements and recommendations of
CNS or the Taiwan Food and Drug Administration
(TFDA) of the Ministry of Health and Welfare, Exec-
utive Yuan (note), test items for government-ap-
proved food additives, and non compulsory test
items referencing regulations in other countries
or international journals (not according to the an-
nouncements and recommendations of CNS or
TFDA (Note) or not for government-approved food
additives).

(Note) These test items include standard method-
ologies and methodologies developed by PCSC.

Total energy consumption (GJ) = purchased elec-
tricity (all stores in Taiwan ), shopping centers,
headquarters, regional offices and training
center) (ete3) + gasoline (company vehicles) (Nete 4)

Percentage of purchased electricity (%) = (pow-
er from purchased electricity (GJ) + total energy
consumption (GJ)) X 100%

(Note 1) The number of stores include the ones that
have moved or closed.

(Note 2) Data for total energy consumption and
purchased electricity are from the Greenhouse
Gas Inventory Report verified by third party.

(Note 3) Purchased electricity conversion factor (]
kWh to GJ) =1 (kwh) X 3.6

(Note 4) Gasoline conversion factor (1 liter to GJ)
=1L X 7,800 (kcal/L) X 4.187 (KJ/kcal) X 1/1,000,000

(Note 5) Aforementioned conversion factors are
based on the information published by the Bureau
of Energy.

Water withdraw: all operating locations (all stores
in Taiwan (Nete) 2 shopping centers, headquarters
and regional offices (et 3)), report the water with-
draw in each period of the current year and the
basis (water bill).

Water consumption: report the sales volume of
fresh-brewed beverages (coffee, tea, bubble teq,
etc.) and relevant water consumption, the quan-
tity of purchased ice cubes used and their water
consumption, and statistical reports for the cur-
rent year.

(m?) = [(total water consumption of fresh-brewed
beverages (ml)) + (water consumption of pur-
chased ice cubes (ml))] + 1,000,000

ltem 7

Iltem 8

Iltem 9
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20

As of the end of 2022, PCSC has 6,631 stores
covering an area of 1,170,054 square meters.

90

199

(Note 1) The number of stores in-
clude the ones that have moved or
closed.

(Note 2) For stores without sepa-
rate water meters, the calculation
is based on the average value of all
stores with independent water me-
ters.

(Note 3) The regional offices do not
have independent water meters.
Therefore, the statistics is calculated
by multiplying the per capita water
withdraw of headquarters by the to-
tal number of people in the regional
offices.

Reporting the number of stores and
the area occupied by the stores in
the current year.

ltem 9

Item 10

21

During 2022, suppliers of private-label prod-
ucts (including manufacturers, suppliers of
raw materials through direct transactions
and suppliers of egg products) numbered
39 companies. If calculating using the num-
ber of the plants, there were a total of 78
manufacturing sites, among those 45 were
manufacturers of private-label food prod-
ucts within Taiwan. Of these, 44 manufac-
tures 100% obtained international food safety
management system 1SO22000 certification.

75

The number of private-label prod-
uct food suppliers, total number of
factories, total number of original
design manufacturers in Taiwan,
1SO22000 certifications, and total
number of original design man-
ufacturers in Taiwan certified to
1SO22000 in 2022.

Voluntary
assurance
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AA1000 Assurance Statement

Appendix

ASSURANCE STATEMENT

SGS TAIWAN LTD.’S REFORT ON SUSTAINABILITY ACTIVITIES IN THE
PRESIDENT CHAIN STORE CORPORATION's SUSTAINAEILITY REPORT FOR
2022

MATURE AND SCOPE OF THE ASSURANCENERIFICATION

SGS Tawan Ltd. (hereinafter referred to as SGS) was commissioned by PRESIDENT CHAIN STORE
CORPORATION (hereinafter referred to as PCSC) fo conduct an independent assurance of the Sustainability
Report for 2022. The scope of the assurance, based on the SG5 Sustainability Report Assurance methodology,
included the sampled text, and data in accompanying tables, contained in the report presented during verfication
(2023/03/25~2023/05/15). SGS reserves the right 1o update the assurance statement from time 1o time depending
on the level of report content discrepancy of the published version from the agreed standards requirements.

INTENDED USERS OF THIS ASSURANCE STATEMENT
This Assurance Statement is provided with the intention of informing all PCSC's Stakeholders.,

RESPOMSIBILITIES

The information in the PCSC's Sustainability Report of 2022 and its presentation are the responsibility of the
direclors or governing body (as applicable) and management of PCSC. 5G5S has not been involved in the
preparation of any of the material included in the PCSC's Sustainability Report.

Our responsibility is to express an opinion on the report content within the scope of verification with the intention
to inform all PCSC's stakeholders.

ASSURANCE STANDARDS, TYPE AND LEVEL OF ASSURANCE

The SG5 ESG & Sustainability Reporl Assurance protocols used lo conduct assurance are based upon
internationally recognized assurance guidance and standards including the principles of reporing process
contained within the Global Reporting Initiative Sustainability Reporting Standards (GRI Standards) GRI 1
Foundation 2021 for report quality, GRI 2 General Disclosure 2021 for organisation's reporting practices and other
organizational detail, GRI 3 2021 for organisation’s process of determining material topics, its list of material lopics
and how to manages each topic, and the guidance on levels of assurance contained within the AA1000 senes of
standards andior ISAE3000.

The assurance of this report has been conducied according to the following Assurance Standards:

Assurance Level of Assurance
Standard

Options

SGS ESG & SRA Assurance Protocols (based on GRI Principles and guidance in
A AA1000)

AAT1000ASv3 Type 2 High
(AA1000AP Evaluation plus evaluation of Specified Performance Information)

TWLPPS00E Isswe 2305
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SCOPE OF ASSURANCE AND REFORTING CRITERIA
The scope of the assurance included evaluation of quality, accuracy and reliability of specified performance
information as detailed below and evaluation of adherence to the following reporting criteria:

Reporting Criteria Options
1 GRI Universal Standard (2021) (In Accordance with)
2 AA1000 Accountability Principles (2018)

evaluation of confent veracity of the sustainability performance information in relation to the determined
material topics (as histed in Appendix A of this statement) at a high level of scrutiny for PCSC and
meoderate level of scrutiny for subsidianes, joint ventures, and applicable aspect boundaries outside of
the organization covered by this report;

AAT000 Assurance Standard v3 Type 2 evaluation of the report content and supporting management
systems against the AA1000 Accountability Principles (2018); and

evaluation of the report against the requirements of Global Reporting Initiative Universal Standard 2021
(GRI 2, GRI 3, 200, 300 and 400 series) claimed in the GRI content index as material and in accordance
with.

ASSURANCE METHODOLOGY

The assurance compnsed a combination of pre-assurance research, interviews with relevant employees,
superintendents, Sustamnability committee members and the senior managemeant in Taiwan, documeantalion and
record review and validation with external bodies andior stakeholders where relevant,

LIMITATIONS AND MITIGATION

Financial data drawn directly from independently audited financial accounts, Task Force on Climate-related
Financial Disclosures (TCFD) and SASE related disclosures has nol been checked back fo source as part of thes
ASSUANCE Process.

STATEMENT OF INDEPENDENCE AND COMPETENCE

The SGS Group of companies is the world leader in inspection, testing and verification, operating in more than
140 countries and providing services ncluding management systems and service certification; guality,
environmental, social and ethical auditing and training; environmental, social and sustainability report assurance.
SG5 affirm our independencea from PCSC, being free from bias and conflicts of interest with the organisation, its
subsidianes and stakeholders.

The assurance team was assembled based on their knowledge, experience and qualifications for this assignment,
and comprised auditors registered with 150 26000, IS0 20121, 150 50001, SAB000, RBA, QMS, EMS, SMS,
GPMS, CFP, WFP, GHG Verification and GHG Validation Lead Auditors and experience on the SRA Assurance
SErVICe provisions.

VERIFICATION! ASSURANCE OPINION

Omn the basis of the methodology described and the venfication work performed, we are satisfied thal the specified
performance information included in the scope of assurance is accurate, reliable, has been fairly stated and has
been prepared, in all material respects, in accordance with the reporting criteria.

We believe that the organisation has chosen an appropnate level of assurance for this stage in their reporting,

QUALITY AND RELIABILITY OF SPECIFIED PERFORMANCE INFORMATION

TWLPPS00E Bsue 2305

AAT000 ACCOUNTABILITY PRINCIPLES (2018) CONCLUSIONS, FINDINGS AND RECOMMEMDATIONS

Inclusivity
PCSC has demonsirated a good commitment to stakeholder inclusivity and stakeholder engagement. A variety

of engagement efforts such as survey and communication 1o employees, customers, investors, suppliers,
sustainability experts, and other stakehciders are implemented lo underpan the organization's understanding of
stakeholder concemns. For fulure reporting, PCSC may proactively consider having more direct two-ways
involvemnent of stakeholders during future engagement,

Materiality

PCSC has established effective processes for determining issues that are maternial to the business. Formal review
has identified stakeholders and those issues that are material to each group and the report addresses these at
an appropnate level to reflect their impartance and prionty 1o these stakeholders.

Responsiveness

Thea report includes coverage given io stakeholder engagement and channels for slakeholder feedback,

Impact

PCSC has demonstrated a process on identify and faily represented impacts that encompass a range of
environmental, social and governance topics from wide range of sources, such as activities, policies, programs,
decisions and products and services, as well as any related performance. Measurement and evaluation of its
impacts related to matenal topic were in place at target setting with combination of gualitative and quantitative
Measuraments.

GLOBAL REPORTING INITIATIVE REFORTING STANDARDS CONCLUSIONS, FINDINGS AND
RECOMMENDATIONS

The report, PCSC's Sustainability Repart of 2022, complies with the Requirements far reporting with reference to
the GRI Standards set out in Section 3 of GRI 1. The significant impacts are assessed and disclosed with
refarence to the guidance defined in GRI 3. Material Topic 2021, The report has properly disclosed information
related to PCSC's contributions lo sustainability development. For fulure reporting, it is recommended to have
more descriptions on how the organizabion has applied due diligence as a method for the identification and the
evaluation of its impacts on the economy, environment, and people. Moreover, it is recommended to disclosa
information of GRI 2-21 and to address conflicts arising from diverging or conflicting expectations with more details
and comective measures,

Signed:
For and en behalf of 5G5S Taiwan Ltd.

AA1000

Licensed Report
000-8/V3-ZDBWB

Stephen Pao

Knowledge Deputy General Manager
Taipei, Taiwan

07 June, 2023

WWW.SGS.COM
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Appendix A

ASSURANCE OF MATERIAL TOPICS AND CORRESPONDING SUSTAINABILITY PERFORMAMNCE
Material Topics Corresponding Sustainability Performance

Risk Management The risk management process

Compliance GRI 416- Customer Health and Safety

GRI 417- Marketing and Labeling

Information security GRI 418- Customer Privacy

Product Labeling and Marketing Communications GRI 417- Marketing and Labeling

Customer Health and Safety GRI 416- Customer Health and Safety

Sustainable Supply Chain Management GRI 308- Supplier Environmental Assessment

GRI 414- Supplier Socail Assessment

KPls including Supplier Screening, Supplier

Assessment, Corrective action plan support

and Capacity building programs in the
appendix

Sustainable procurement The amount of Green Procurement and
Sustainable Materials

Packaging Material Management Statistics of Packaging Material Consumpticn
for Private-Label

Climate change GRI 302- Energy
GRI 305- Emissions

Food waste management / Waste management GRI 306- Waste

Talent Attraction and Retention GRI 401- Employment

GRI 402- Labor-Management Relations

KPls including average salary ratio between
men and women in the appendix

Occupational Health and Safety GRI 403- Occupational Health and Safety

Social welfare Annual Philanthropic Participation &
Contribution

Charity Fundraising
MNote: For more details about the corresponding GRI Standards Index, please refer to PCSC's
Sustainability Report of 2022,
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